FACILITATORS’ BRIEF

Government Social Welfare Officer Visit


You are Mira Orsi, a Social Welfare Officer at the Ministry of Social Welfare in Abari City. 

You are conducting a number of meetings with several NGOs to understand how they would handle a complaint about reports of sexual abuse allegedly committed by the staff of one of the government partners involved in the response in Dethreea Province. A few children from the Hailand ethnic group have complained about this to a local teacher, who has been reporting this directly to officials in Dethreea province. These officials have turned to you for guidance. You don’t know the full details and you are panicking as to what steps you would take as the situation is very delicate; the population of Dethreea has always seen the current government as hostile and you expect this to all blow up in the media very soon. The government partner is active in both Detua and Dethreea provinces and you are also worried that this incident may be more widespread than it appears. 
[bookmark: _GoBack]The media has already found out about the incident and the story will soon be public. You would like to avoid this triggering further tensions in Dethreea and other provinces and you and the government really want to do the best you can to tackle the incident.

Questions to guide the conversation 

· Who/what are you most concerned about?
· What immediate actions would you suggest the government take?
· Would government officials really exchange access to services/aid for sex? (Yes! It could happen BUT it SHOULDN’T )
· How and why might this have happened in a government office?
· Does the age of the children matter… (being deliberately provocative, participant should push back that this is not a factor)?
· Are there any security risks?  
· Who else should be investigated? 
· What could have prevented this from happening? 
· How will I know that you are taking this seriously?
· Who else would you involve in this issue?

Instructions
Make sure you speak to the whole group & encourage full participation of members:
1. Ask brief questions.  
2. Ask for their opinions.

The purpose of this discussion is to explore the participants’ thinking and response to a key child safeguarding concern. You have 20 minutes in total for this task. 

Facilitate a discussion with the participants for up to 15 minutes. You should ask them not to discuss the details of this conversation with anyone. 

You will not be required to provide the participants with feedback at this point but it is essential to take note of: 
· What the groups have done well in the responses to Mira.
· What could have been improved in the responses to Mira. 
You will have to share these notes with the facilitator who has been identified to deliver feedback on this activity during the general debriefing. If unsure, consult with the Simulation Lead. 
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