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Small voices, big impact: responding to education and accountability following Cyclone Jane
Education needs
The Education Cluster aims to reach 500,000 school-age children between 3-17 years and an estimated 12,000 teachers will be supported in response to the immediate and ongoing needs of emergency-affected children. 
Existing enrolment rates show that girls tend to be at a disadvantage in relation to boys. For example, in 2018, the primary gross enrolment rate (GER) and net enrolment rate (NER) for boys were 125.9% and 98% respectively; for girls, 115.5% and 95.2%. The secondary GER was 39% for boys and 37% for girls whilst the NER was 22% for boys and 23% for girls. 
In addition to this, thousands of children are at risk of missing extended periods of school and of experiencing further protection concerns exacerbated by the chaotic situation. Children who are out of school for prolonged periods of time after a disaster are less and less likely to ever return to the classroom and can potentially be pressured into unsafe and harmful practices such as child labour, child marriage and trafficking in order to cope with the current situation.
We have also secured funding through ‘Education Cannot Wait’ to begin EiE programming. This includes undertaking more comprehensive school assessments including looking at hazards the schools are exposed to, WASH, enrolment and access barriers. These schools will be the same ones supported by this project in an effort to make our programmes more comprehensive and holistic. As such the implementation of activities will be informed by the risk analysis and recommendations of these assessments. 

Programme Outcomes
· Improve access to a safe quality learning school environment for primary school children with a focus on girls
· Children, especially girls (ages 6 to 13 years), gain access to child-friendly feedback mechanisms that are listened to and acted upon by the Mozambiquan humanitarian services

Duration
6 months.

Programme Description
In line with the organisation’s focus, this programme will enable safe, quality and inclusive education in emergency contexts as well as ensuring child-friendly feedback mechanisms. 
Under outcome A the programme aims to improve access to a safe quality learning school environment for primary school children with a focus on girls. This will be achieved through three outputs:
· Output A.1: “Back to school” gender and inclusive focused campaign, targeting local leaders and communities to encourage children to return to school, particularly girls and children with disabilities. 
· Output A.2: Provision of student kits for primary school-age children to align with the ‘Education Cannot Wait’ campaign. In total 4,905 vouchers for ‘Back to Student’ kits for primary school students consisting of a backpack, pen, paper and rulers will be provided. 
· Output A.3: Individuals participate in planting vegetable gardens (school and kitchen). School seed education kits will be provided in addition to agriculture training to alleviate the needs of food security for children in schools. 

Under outcome B the programme will give children, especially girls (ages 6 to 13 years), improved access to child-friendly feedback mechanisms for voicing complaints and providing feedback in a safe and dignified manner. Four outputs will be delivered to achieve this outcome as follows: 
· Output B.1: Establish or reinforce functional primary school child-friendly feedback mechanisms, with a focus on giving girls (6-13 years) a voice on their key concerns. CFM such as boxes for recording devices, posters and advertising will delivered to 16 schools and training sessions to student groups in each school, school committee members, government and child helpline personnel will be implemented to increase knowledge and skills about child-friendly feedback mechanisms in schools. 
· Output B.2: Produce feedback reporting loops that inform children and school staff about complaint and feedback trends, with emphasis on recommendations and action taken, including meetings held with school groups, parents and administrators in each school. In addition, 3 reports will summarise feedback loops from the activities held in schools. 
Accountability To People and Communities Affected by Disaster
Accountability to Affected Populations (AAP) in the humanitarian response to Cyclone Jane is crucial to ensure the dignity, survival and recovery of crisis-affected children, young people and communities. To operationalise AAP in this response, we will be focusing on reaching out to children in crisis using different methods. First, through the feedback mechanism, we will reach out to a smaller group of children by focusing on primary school support. Children will be able to voice their concerns through feedback boxes, recording devices and a series of games that help express concerns and ideas, particularly in the case of younger children. This information will help guide the activities that we are conducting with schools and provide valuable insights into what is and is not working. This information will provide feedback for redesigning activities as needed within the scope of the project. 
All staff, project participants, stakeholders and local leaders will be made familiar with the PSEA and the Code of Conduct. There will be a series of learning modules developed or revised to inform and instigate dialogue on the subject matter. We will also ensure that all staff not only sign the code of conduct but also participate in trainings. What is important is not simply to set out activities in a document but to maintain a dialogue on the subject matter.
Technical standards
The project will respond to education needs and establish sound accountability mechanisms to inform not only the project but the wider response. We will therefore follow EiE standards and best practices and will coordinate with the government to ensure alignment of activities, such as standardising the materials to be provided as part of the education kits, based on existing and adapted guidelines. As the school kits will be provided through a voucher system, agreements will be made with local providers following the market assessment in order to ensure the consistent quality of the items and safe access to them for the intended recipients. 
‘Back to School’ campaigns will be run with the inputs from the Ministry of Education and Social Welfare to adequately generate and target messaging in culturally appropriate ways and provide up to date information on access to services and facilities. 
We are actively participating in the Community Engagement Working Group which will inform strategies under the accountability component along with strategies on aligning with the CHS. The project will link into the child-friendly feedback platform with UNICEF and other actors and thus will also coordinate with those strategies developed. 

Coordination
We take an active part in cluster coordination meetings (Protection, Education and Community Engagement) at local and national levels and align with the OCHA coordination mechanisms wherever and whenever possible. 
For the education component, we will coordinate with other partners within the Education Cluster. The proposed intervention will take place in the same schools where we are implementing an ‘Education Cannot Wait’ project and therefore both projects will complement each other. 
In an emergency response coordination is always a challenge, in particular in a sudden onset disaster. 

Monitoring and Evaluation
The Government of Abari has prioritised the critical need for children to return to school. Based on lessons learned from previous emergency responses, we have strategically decided to prioritise activities that engage primary school children as opposed to immediate investment in infrastructure rehabilitation. 
[bookmark: _GoBack]We are taking the lead in ensuring that there are child-friendly complaint feedback mechanisms in all primary schools where we are working. We therefore fully expect that there will be issues and/or concerns raised by children about their learning environments. “Check-ins” will be incorporated into the project to receive feedback from community members, particularly girls (project participants) and women (primarily indirect beneficiaries) within the project impact area, to support project monitoring but also facilitate focus group discussions to clarify both the positive and negative direct and indirect “achievements” or “disappointments” of the project. We will work to incorporate this feedback as much as possible into monthly programmatic reporting. It should also be noted that although activities focused on primary schools there will be the need to engage and work in partnership with local traditional leaders.  
For the education component our on-the-ground activities can only be successfully implemented if we work in collaboration with our targeted groups, i.e. pupils and their families, but also in collaboration with the Ministry of Education and the Education Cluster. We  also receive funding from the ‘Education Cannot Wait’ (ECW) initiative, giving us several networks from which we can draw conclusions. We  are an active member of the Education Cluster through which learning will be shared. 

