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[bookmark: _Toc522623217]CPHA-CPMS learning package
Live follow-up session


Objectives
[bookmark: _Toc522623219]By the end of the session, participants will be able to:
Reflect on how they have applied their learning outcomes from the course in practice
Share their successes, in support of other participants’ learning
Ask outstanding questions on the content or application of the course material




Key Learning Points
n/a - key learning points will be specific to each session and to each individual, based on the points raised.

Note: it is recommended that this session be run at least one month after the main course content has been delivered. The length of the session may need to be increased, depending on the size and level of engagement of the group. The facilitator should adjust timings during the session to best meet the needs of the participants. 
Session outline

	Topic
	Methodology
	Time

	Introduction
	Individual reflection
	15 min

	Experience sharing
	Plenary
	75 min

	Outstanding questions
	Plenary
	30 min







[bookmark: _Toc522623220]Instructions for facilitator

	Methodologies Face to Face
	Methodologies Remote
	Time

	Introduction
Welcome participants and explain the purpose and objectives of the session.
Explain that to begin with, you will invite everyone to reflect individually on three questions on how to apply the lessons from the course to their role. The questions are:
What’s going well?
What obstacles am I facing?
What new questions do I have?
Play some calm music and give the participants 10 minutes to reflect individually and make some notes. 
While this is happening prepare three flip charts with one question on each.
	






Paste the questions into the chat. 

Share computer sound to play the music.
Prepare 3 virtual whiteboard spaces with the questions as headings.
	
2 min

	Experience sharing
Bring the group back together and ask the participants to summarise their responses to the questions on post-its and add these to the flip charts. 
Review and summarise the inputs, grouping them together where possible.
Then use this information to facilitate a discussion; seek to address the identified obstacles and questions by drawing on what has gone well for others in the group.
Select one obstacle to begin the discussion then invite participants to share relevant experiences that can help to address that obstacle. 
Repeat for as many obstacles as relevant.
Then if there are more ‘what’s going well’ responses which have not yet been shared, invite the remaining participants to share their experiences. 
	



	
75 Min

	Outstanding questions
Explain that now we will spend some time on any outstanding questions. Ask if anyone now has the answer to the new question(s) they identified at the start of the session. If so, invite them to briefly explain and then remove their related post-it from the third flip chart.
Once this has been done, address the remaining questions. If there are duplications or groups of questions, summarise one of these at a time and facilitate a group discussion on the topic, feeding in additional information and clarification where necessary. 
Optional: allow a few minutes for participants to make notes on what they will do differently in their work following the session or to agree on the next step by discussing it with the person next to them.
Thank everyone for their participation and close the session.
	
	
30 min
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