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Cross-cutting issues: Early Childhood Development


Objectives
[bookmark: _Toc522623219]By the end of the session, participants will be able to:
Discuss the relevance of early childhood development in CPHA programming 
Reflect on potential opportunities and challenges when including early childhood development considerations in CPHA programming


Key Learning Points
To further explore content on the key learning points listed below, please refer to the “Additional Resources” section at the end of the session. 
Early Childhood Development (ECD) is a period in a person’s life from conception to 8 years. It is a period of rapid and critical development, with 90% of a child's brain developed by the age of five. Quality nurturing care during this period -  that includes adequate nutrition, good health care, protection, play and early education - is vital for children’s physical, cognitive, linguistic and social-emotional development and to allow them to reach their full potential. Investing in early childhood is more effective and less costly than addressing problems at a later stage, so specific considerations for this age group should always be included in child protection interventions.
The science of child development and the core capabilities of resilient adults point to a set of “design principles” that policymakers and practitioners in many different sectors can use to improve outcomes for children and families. To be maximally effective, policies and services should:
Support responsive relationships for children and adults.
Strengthen core skills for planning, adapting and achieving goals.
Reduce sources of stress in the lives of children and families.




Session outline
	Topic
	Methodology
	Time

	Session Introduction
	Trainer input
	5 min

	What is Early Childhood Development?
	Plenary discussion
	5 min

	How does early childhood development happen?
	Videos and plenary discussion
	15 min

	Early Childhood Development in Humanitarian Crises
	Videos and plenary discussion
	15 min

	The 3 principles to improve outcomes for children
	Video and plenary discussion
	25 min

	Examples of ECD in CPHA Programming
	Case Studies
	30 min

	Session recap
	Trainer input
	5 min

	Total
	100 min






Instructions for facilitator
	Methodologies Face to Face
	Methodologies Remote
	Time

	Session introduction
Welcome the participants and introduce the session objectives. 
	

	
5 min

	What is early childhood development?
Ask: What is childhood development? Take a few suggestions and then explain that this term refers to the rapid brain development and physical growth of children. 

Ask: What do we refer to when we talk about early childhood development? Take a few suggestions and then show slide 65 and explain Early Childhood Development (ECD) is a period in a person’s life from conception to 8 years. It is a period of rapid and critical development, with 90% of a child's brain developed by the age of five. Quality nurturing care during this period -  that includes adequate nutrition, good health care, protection, play and early education - is vital for children’s physical, cognitive, linguistic and social-emotional development and to allow them to reach their full potential.

	

	
5 Min

	How does early childhood development happen?
Instructions: Explain that we will watch 2 short videos from the Harvard Center on the Developing Child about how early childhood development happens. 

Show video # 1 “Experiences Build Architecture.”  

After the video ask if there are any questions and explain how the basic architecture of the brain is constructed through a process that begins early in life and continues into adulthood.  

Show video # 2 “Serve and Return Interaction Shapes Brain Circuitry”

After the video ask if there are any questions and explain that the Serve and Return mechanism is a back-and-forth process which is fundamental to the wiring of the brain, especially in the earliest years. Explain that these are just some examples demonstrating how critical these early stages in children are. 


	
Before starting the videos, ensure you have enabled sharing of computer sound. 
	
15 min

	Early Childhood Development in Humanitarian Crises
Ask:  How do humanitarian crises affect young children? Take examples from participants. 
Say: Many people think that young children are less impacted by emergencies, conflict and crisis than their older peers – however, the opposite is true. 
Ask: Why do you think this is? Examples may include that they will not remember, they will adapt to whatever context etc. 
Say: Young children are particularly at risk of death, injury and separation from their families during crises. There may be lifelong, negative impacts on their development. Furthermore, emergencies can trigger an extreme form of prolonged stress, known as toxic stress: this has been shown to actually disrupt how the brain grows during the first years of life, with permanent effects on a child’s development.
Show video # 3 “Toxic Stress Derails Healthy Development”[footnoteRef:1] [1:  While videos are available on YouTube only in English, by clicking on “settings” - “subtitles” - “autotranslate” you can select your preferred language for subtitles. As the videos are fairly short this should not hamper the learning process unless there is a need to cater for specific needs. ] 

	












Before starting the videos, ensure you have enabled sharing of computer sound.

	
15 min

	The 3 Principles to Improve Outcomes for Children 
Instructions: We are now going to watch a video from the Harvard Center on the Developing Child on 3 core principles that we can use in rethinking CPHA programming, keeping in mind early childhood development considerations.  Play video Science X Design: Three Principles to Improve Outcomes for Children[footnoteRef:2] [2:  While this video is  available on YouTube only in English, by clicking on “settings” - “subtitles” - “autotranslate” you can select your preferred language for subtitles. As the video is fairly short this should not hamper the learning process, unless there is a need to cater for specific needs. ] 

Ask what the participants have understood the 3 principles to be, take examples and recap showing slide 66: 
Support Responsive Relationships: For children, responsive relationships with adults have a double benefit: promoting healthy brain development and providing the buffering protection needed to prevent very challenging experiences from producing a toxic stress response.
Strengthen Core Skills: There is a set of core skills that help people manage life, work and relationships successfully in a society that rewards the ability to focus, plan and achieve goals, adapt to changing situations and resist impulsive behaviours. Scientists call these capabilities executive function and self-regulation skills. Just as an air traffic control system at a busy airport safely manages the arrivals and departures of many aircraft on multiple runways, the brain needs this skillset to filter distractions, prioritise tasks, remember rules and goals and control impulses. These skills are crucial for learning and development. They also set us up to make healthy choices for ourselves and our families. No one is born with these skills; they are developed over time through practice and feedback, with some children needing more time and support than others to build them. 
Reduce Sources of Stress: Reducing the pile-up of potential sources of stress will protect children directly (i.e. their stress response is triggered less frequently and powerfully) and indirectly (i.e. the adults they depend upon are better able to protect and support them, thereby preventing lasting harm).
Ask: What action could you take to support each of these principles? Run a rapid brainstorm and make notes on flip charts.
	
Before starting the videos, ensure you have enabled sharing of computer sound.
	
25 min

	Examples of ECD in CPHA Programming
Instructions: Show slide 67 and divide participants into groups and hand out copies of the case studies on ECD programming for child protection in humanitarian action. Allow participants to read the case studies and to discuss the following questions: 
What were the key ECD considerations and activities in the described programmes?
Bring the groups back to plenary after 15 minutes and ask each group 1 or 2 key considerations/activities that their group discussed.
	
Prepare breakout rooms and be ready to share the case studies through the chat function

Open breakout rooms

Close breakout rooms 

	
30 min

	Session wrap-up
Remind participants that they can use their learning log at any time to make a note of key learnings and wrap up the session by showing slide 58. 
Reflective practice - suggested questions: 
How is early childhood development relevant to child protection in humanitarian action programming? And in your context?
Is there any action you will take as a consequence of what you have learnt?
	
	
5 min



Supporting Information
Case Studies 
1- Plan International implemented a low-cost, community-based ECD model called the Community-Led Action for Children (CLAC). CLAC, underpinned by the Ecological Systems theory, includes strengthening a child’s protective environment (parents, community, government policy) and direct support for children. The model draws on community expertise about child care and development and aims to empower communities and help them strengthen their capabilities so they can help their children reach their developmental potential. While the programme is open to all children, the most vulnerable families are targeted (including those who have children with disabilities). The parenting sessions, which are core to the programme, are co-led by community facilitators and Plan International. Eventually community members take over running the groups. Each group meets as often as they want (once a week in acute emergencies or once a month in longer term chronic crises). Initially, a 12-session parenting manual was used which includes key health, nutrition and protection information for parents but also activities focused on mothers’ psychosocial wellbeing and strengthening relationships in the family (between the mother and father etc.). The sessions also look at positive parenting techniques. Mixed methods evaluation showed positive outcomes in children’s cognitive and receptive language development, as measured using the Bayley Scales of Infant Development. Additionally there was an improvement in mothers’ psychosocial wellbeing, improved relationships between mothers and fathers and greater support from fathers in the care and development of their children.
2- During the International Rescue Committee (IRC)’s initial rapid assessment of protection needs in Iraq, Jordan, Lebanon and Northern Syria in 2013, parents and caregivers reported high levels of stress which they felt led them to lose patience with their children, resulting in a higher frequency of parents practising abusive and neglectful behaviours toward their children. In response, the IRC began implementing the ‘Families Make the Difference’ parenting programme in Iraq, Jordan, Lebanon and Syria in 2014. The programme includes 10 culturally adapted sessions based on cognitive, developmental and behavioural theory that aim to strengthen caregivers’ resilience and psychosocial wellbeing and to encourage positive caregiving practices. Additional sessions were developed to respond to caregivers’ stress and strengthen children’s resilience in the midst of conflict and displacement. Assessments conducted before and after participation in the ‘Families Make the Difference’ programme found that the majority of parents showed an improvement in caregiving practices. Caregivers reported significant increases in the use of positive coping strategies (an average increase of 55% in Lebanon and of 72% in Syria). Using the child discipline module of UNICEF’s Multiple Indicator Cluster Survey (MICS), significant decreases were also detected in the self-reported use of violent discipline, which is a subscale that includes psychological punishment, physical punishment and severe physical punishment (a 37% decrease in Lebanon and a 72% decrease in Syria). The programme also found significant decreases in the prevalence of negative feelings and increases in caregiver resilience**
**Case studies are drawn from Plan International, Technical Note: Early Childhood Development and Child Protection in Emergencies 
Additional Resources
What is Early Childhood Development a Guide to the Science,  Harvard University Center on the Developing Child 
The Principles to Improve Outcomes for Children and Families, Harvard University Center on the Developing Child. 
Plan International, Technical Note: Early Childhood Development and Child Protection in Emergencies, 2016
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