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Adolescent Programming


Objectives
[bookmark: _Toc522623219]By the end of the session, participants will be able to:
Give a definition of youth and adolescence
List vulnerable categories of young people affected by crises
Explain the importance of young people and adolescents in CPHA programming
Key Learning Points
To further explore content on the key learning points listed below, please refer to the “Additional Resources” section at the end of the session. 
“Adolescence is a unique defining stage of human development characterised by rapid brain development and physical growth, enhanced cognitive ability, the onset of puberty and sexual awareness and newly emerging abilities, strengths and skills. Adolescents experience greater expectations surrounding their role in society and more significant peer relationships as they transition from a situation of dependency to one of greater autonomy.” (UNCRC)
“Youth is best understood as a period of transition from the dependence of childhood to adulthood’s independence and awareness of our interdependence as members of a community. Youth is a more fluid category than a fixed age group.” (UNESCO)
Young people and their needs vary across language, traditional and religious groups, disability, sex and other characteristics related to diversity and context.
Working with and for young people is not just about serving an underserved population. Young people participate in planning, implementation, monitoring and evaluation, not only to make the programme more sustainable and relevant but because participation is a basic right in itself, as mentioned in the Convention on the Rights of the Child. Participation must never be tokenistic or manipulative and ethical and safety standards must be followed. 
Session outline
	Topic
	Methodology
	Time

	Session Introduction
	Plenary
	5 min

	Defining youth and adolescents
	Plenary and small group work
	20 min

	Youth and adolescents - differentiated needs
	Small group work
	30 min

	Ensuring young people’s participation
	Small group work
	40 min

	Session recap
	
	5 min

	Total
	
	100 min



Instructions for facilitator
	Methodologies Face to Face
	Methodologies Remote
	Time

	Session introduction
Welcome the participants and introduce the session objectives. 
	

	
5 min

	Defining youth and adolescents
Say: What do you understand by adolescents and youth? 
Instructions: Take as many examples as possible and then show slide 61 and explain that according to the UNCRC “Adolescence is a unique defining stage of human development characterized by rapid brain development and physical growth, enhanced cognitive ability, the onset of puberty and sexual awareness and newly emerging abilities, strengths and skills. Adolescents experience greater expectations surrounding their role in society and more significant peer relationships as they transition from a situation of dependency to one of greater autonomy.” UNESCO also adds: "Youth is best understood as a period of transition from the dependence of childhood to adulthood’s independence and awareness of our interdependence as members of a community. Youth is a more fluid category than a fixed age-group."
In small groups ask participants to associate each term with the right age range:
Children: 0-17
Young people: 10 – 24
Youth: 15 – 24
Adolescent: 10 – 19[footnoteRef:1] [1:   Promoting Children’s Development and Wellbeing, Save the Children, Disaster Ready, 2021] 

Allow 10 minutes for discussion and review in plenary, correcting where necessary. Take any questions. 
	
Invite participants to contribute my unmuting or writing in the chat. 











Run the poll or quiz, asking participants to select the relevant age range for each term.

	
20 Min

	Youth and Adolescents - Differentiated Needs 
Instructions: (slide 62) In groups of 4-5, ask participants to spend 10 minutes discussing the vulnerabilities and risks faced by youth and adolescents in their own settings
Ask each group to write on a flip chart and present back in plenary.  Take questions as they arise and complement with appropriate examples from the list below: 
Orphans, child brides, unaccompanied and separated adolescents, adolescent mothers,  adolescent-headed households, married adolescents, widowed adolescents, survivors of SGBV, girls who bear children of rape, young people engaged in transactional sex, young people living with HIV or other chronic illnesses, young people with disabilities, young people caring for persons with disabilities, young people associated or formerly associated with fighting forces, young people impacted by gang violence, young people in contact with the law, young people from minority linguistic, religious and ethnic groups, including indigenous young people, young people experiencing homelessness,  young people in child labour or forced labour, LGBTQIA+ young people, undocumented young people, stateless young people.
Explain: These categories often overlap, meaning that some individuals find themselves facing multiple vulnerabilities and risks at once. Young people and their needs vary across language, traditional and religious groups, disability, sex and other characteristics related to diversity and context. The risks of child marriage, sexual exploitation and abuse (SEA) and unwanted pregnancy are higher for girls and young women, while the risks of association with armed groups, being radicalised or targeted for harassment by police may be higher for boys and young men. Refugee adolescents and youth may have problems with legal recognition, lack of documentation, lack of freedom of movement, language barriers, discrimination, racism and xenophobia. 
	
Set up breakout rooms 
Set up virtual whiteboard for every group 
Open breakout rooms
Close breakout rooms 

	
30 min

	Ensuring young people’s participation 
Instructions:  Show slide 63 and distribute copies of the case study available in the supporting information section. Display one flip chart with the programming cycle stages: needs assessment and analysis, strategic planning, resource mobilisation, implementation and monitoring, operational peer review and evaluation. Ask participants to read the case study and discuss in small groups what actions in the case study are relevant to which stage of the programming cycle.  Allow participants to discuss for 15 minutes. Ask each group to present back in plenary and complement with examples from the table in the supporting information section. 
Explain:  Working with and for young people is not just about serving an underserved population. Young people participate in planning, implementation, monitoring and evaluation, not only to make the programme more sustainable and relevant but because participation is a basic right in itself, as mentioned in the Convention on the Rights of the Child. Participation must never be tokenistic or manipulative and ethical and safety standards must be followed. 
	
Set up breakout rooms 
Set up virtual whiteboard for every group with labels for each of the phases of the humanitarian programming cycle
Open breakout rooms
Close breakout rooms 

	
40 min

	Session wrap-up
Remind participants that they can use their learning log at any time to make a note of key learnings and wrap up the session by showing slide 64. 
Reflective practice - suggested questions: 
What will you do differently for adolescents after this session?
What surprised you today?
	
	
5 min



Supporting Information
Case Study: Putting Priorities into Practice: Girl-centred Programming 
The consultations were conducted by Plan International Ethiopia and Uganda, supported by Plan International’s Centre of Excellence for Girls in Displaced Settings. The consultations took place in refugee and host communities across four locations in Gambella, Ethiopia and two locations in West Nile, Uganda. The consultations with adolescent girls and young mothers informed the design of a three-year multi-sectoral project with and for adolescent girls (2019–2022). The vision shared by adolescent girls informed the overall project goal: to ensure that adolescent girls (10 to 19 years) and young mothers (14 to 24 years) have opportunities to realise their rights and be protected from child marriage. The changes at different levels identified by adolescent girls and young mothers guided the development of three broader project objectives: 1. Ensure adolescent girls and young mothers are empowered with life skills, information and access to services and with equal opportunities to participate and lead. 2. Ensure adolescent girls and young mothers live in safe and supportive families and communities where their needs are met and that girls enjoy equal rights and opportunities. 3. Provide adolescents with access to adolescent-responsive services that promote their survival and wellbeing. Finally, the concrete ideas of adolescent girls about their needs, interests and priorities as well as the people who should be involved informed the selection of a range of adolescent girl-centred activities, ranging from child protection, SRHR and economic empowerment interventions. Whilst the project was designed with and for adolescent girls and young mothers, it also targets adolescent boys and young men. [footnoteRef:2] [2:  Adapted from Act with Us and For Us - Programme Design Consultations with Adolescent Girls in Displaced Settings in Ethiopia and Uganda, Plan International, 2021] 




	Tips for young people’s participation at each stage of the humanitarian programming cycle

	Needs Assessment and Analysis 
	→ Hold consultations – grouped by sex and age of participants – with a diverse cross-section of adolescents to identify needs and challenges related to Child Protection.
→ Ensure that mental health and psychosocial support (MHPSS) and protection services have been mapped prior to consultations in case any referrals need to be made.
→ Ensure consultations with children and adolescents do no harm and are managed by actors with expertise in engaging and supporting adolescents.
→ Ensure a safe and accessible space for consultations.

	Strategic planning 
	→ Include adolescents and youth when strategising methods to reach all demographics of young people, including hard-to-reach adolescents. 
→ Plan for young people to inform the design of Child Protection programmes. 
→ Engage young people to deliver Child Protection services (e.g. sensitisations, family tracing and reunification, referral to services)

	Resource Mobilisation
	→ Work with adolescents to develop advocacy messages for Child Protection funding

	Implementation and monitoring
	→ Engage young people to strengthen community-based child protection mechanisms. 
→ Work with young people to find the appropriate combination of art, music, sports, languages and vocational skills and referrals to other services, including case management for protection issues. 
→ Build the capacity of older youths to register, manage and refer relevant cases or to act as facilitators and mentors to younger children in volunteer or staff roles, as context and safety allows.

	Operational Peer Review and Evaluation
	→ Facilitate the participation of young people in project reviews – ensure that vulnerable groups are able to voice their concerns during reviews and evaluations.



Additional Resources
IASC, With us & for us: Working with and for Young People in Humanitarian and Protracted Crises, UNICEF and NRC for the Compact for Young People in Humanitarian Action, 2020.
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