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Accountability to Children


Objectives
[bookmark: _Toc522623219]By the end of the session, participants will be able to:
Define accountability to children in humanitarian action
Give examples of accountability in practice  
Key Learning Points
To further explore content on the key learning points listed below, please refer to the “Additional Resources” section at the end of the session. 
Accountability to affected people is a commitment by humanitarians to use power responsibly: to take account of, give account to and be held to account by the people we seek to assist. In humanitarian action this includes enabling affected people to meet their different needs, address their vulnerabilities, build on pre-existing capacities and drive programme adaptation through: 
Systematically sharing timely, relevant and actionable information with communities 
Supporting the meaningful participation and leadership of affected people in decision-making, regardless of sex, age, disability status and other diversities
Ensuring community feedback systems are in place to enable affected people to assess and comment on the performance of humanitarian action, including on sensitive matters such as sexual exploitation and abuse, fraud, corruption, racism and discrimination. 
All humanitarian actors have a duty to children, to contribute to their protection, ensure their safeguarding and protection from sexual abuse and exploitation and to include them in humanitarian accountability and refugee protection procedures. Children must be meaningfully engaged, consulted and partnered with through age- and development stage-appropriate processes.
What does accountability look like in practice? 
Regular, timely and accessible information sharing on who we are, our projects (including budgetary information), what behaviour people can expect of our staff and representatives (in line with our Child Safeguarding Policy and Code of Conduct) and how children can be involved and provide feedback and complaints. This involves looking at the way we currently share information, making it more systematic and standardised and producing varied tools for various audiences. 
Participation – discussing together, deciding together and working together with children. This involves looking at how we work with children across the programme cycle, moving from consultation to collaboration and improving quality and inclusiveness of participation where necessary. 
Proactively seeking feedback from children and handling their complaints. This involves systematic listening and setting up formal mechanisms in our projects for people to express views and concerns on our approach, activities and impact as well as on safety issues and the behaviour of our staff. 
Monitoring, evaluating and learning: giving a voice to children in our monitoring and evaluation exercises, regularly reviewing monitoring data and data from our complaints and feedback mechanisms to inform changes in implementation and ensuring evaluation data informs future project design, thus building a culture of learning and continual improvement. 
Strengthening staff skills in accountable programming – this involves ensuring that our staff have the technical and behavioural competencies to deliver our commitments to children. It also involves working with programme and partner staff to ensure they understand what accountability looks like in practice: how to implement transparent, participatory programmes, how to set up and manage complaint mechanisms and how to abide by our Code of Conduct and child safeguarding procedures.

Session outline

	Topic
	Methodology
	Time

	Session Introduction
	Plenary
	5 min

	Accountability to Affected Populations
	Plenary
	20 min

	Accountability to Children
	Discussion in pairs
	10 min

	Accountability to Children in practice
	Group work
	40 min

	Session recap
	Plenary
	5 min

	Total
	80 min







[bookmark: _Toc522623220]Instructions for facilitator

	Methodologies Face to Face
	Methodologies Remote
	Time

	Session introduction
Welcome the participants and introduce the session objectives. 
	

	
2 min

	Accountability to Affected Populations
Instructions: Ask participants to think about accountability to affected populations and what it entails in practice. Ask participants to write their ideas on post-it notes and put them up on a flip chart. Participants can add as many post-it notes as they like. Once participants are done, show slide 57 and say: “Accountability to affected people is a commitment by humanitarians to use power responsibly: to take account of, give account to, and be held to account by the people we seek to assist. In humanitarian action, this includes enabling affected people to meet their different needs, address their vulnerabilities, build on pre-existing capacities and drive programme adaptation through: 
Systematically sharing timely, relevant and actionable information with communities
Supporting the meaningful participation and leadership of affected people in decision-making, regardless of sex, age, disability status and other diversities 
Ensuring community feedback systems are in place to enable affected people to assess and comment on the performance of humanitarian action, including on sensitive matters such as sexual exploitation and abuse, fraud, corruption, racism and discrimination.” 
Instructions: ask participants to sort the inputs that they have provided on post-it notes into the abovementioned 3 categories. 
	
Share a link to a Jamboard for participants to share their ideas.

	
20 Min

	Accountability to Children
Instructions: Ask participants to discuss with the person sitting next to them what they think accountability to children means. Allow 5 minutes for a quick debate. 
Invite a few remarks from the group. 
Explain: All humanitarian actors have a duty to children, to contribute to their protection, ensure their safeguarding and protection from sexual abuse and exploitation and to include them in humanitarian accountability and refugee protection procedures. Children must be meaningfully engaged, consulted and partnered with through age- and development stage- appropriate processes.
	
Prepare breakout rooms of 2-3 people and open these for 5 minutes. 

	
10 min

	Accountability to Children in Practice
Instructions: show slide 58 and ask participants in small groups to read the case studies (see supporting information section) and to discuss the following questions for each of the case studies: 
Is the action described relevant to your context?
Would you encounter challenges implementing this type of activity?
Allow 20 minutes for reading and discussion.
Bring the group back together and ask for some reflections from each group.
Show slide 59 and explain what ‘Accountability to Children’ looks like in Practice. 
Regular, timely and accessible information sharing. 
Participation – discussing together, deciding together and working together with children.
Proactively seeking feedback from children and handling their complaints.
Monitoring, evaluating and learning: giving a voice to children in our monitoring and evaluation exercises. 
Strengthening staff skills in accountable programming.

	
Prepare breakout rooms of 4-5 people. Share the case studies or a link to the case studies via the chat.
Copy and paste the questions into the chat.
Launch the breakout rooms for 20 minutes and circulate between the groups to support as required. 

	
10 min

	Session wrap-up
Remind participants that they can use their learning log at any time to make a note of key learnings and wrap up the session by showing slide 60. 
Reflective practice suggested questions: 
What can you do with what you have learnt today about accountability to children?
What is the most important thing you have learnt?
	
	
8 min



Supporting Information
Consulting with Children in the Typhoon Haiyan Assessment.
Save the Children and other agencies carried out a Children’s Multi-sectoral Initial Rapid Assessment (MIRA) during the Typhoon Haiyan Response in the Philippines in 2013, involving 124 children. The findings informed Save the Children’s interventions and the organisation implemented a child-focused response with high levels of satisfaction from children, according to the Evaluation of Humanitarian Action (2015). Significantly, it also informed the Children’s Relief and Protection Act adopted by the Philippine government in 2016, which provides a legal framework for future emergencies, including the need to involve children in preparedness and provide a comprehensive response for children, including child participation. 
Child-Friendly User-centred Design in Iraq and Bangladesh. 
Save the Children and Eclipse Experience implemented a project to design child-friendly latrines in Iraq and Bangladesh. The methodology involved consultations with children using interactive illustrations on tablets, where children could point to problematic areas in latrines and hand washing facilities. Co-creation sessions were then held with children to explore the causes of identified issues and come up with ideas for new designs. After the construction was completed the follow-up survey showed high levels of satisfaction. This easy, engaging, time-sensitive and accessible approach is user-centred for both beneficiaries and field staff. Learning from this pilot shows that the capacity to facilitate the co-creation session is crucial and requires investment in training. The need for organisational and staff commitment to drive forward the approach is also essential. In theory, this model could be used for other sectors and contexts.

Child Rights Programming in South Sudan.
From 2016 – 2017, in Aweil East, Save the Children implemented a social accountability project in 10 schools. Children used scorecards to collect evidence on key indicators, analysed the data and presented the report to the government, which led to training of teachers, new boreholes drilled in schools to provide clean drinking water and the construction of separate latrines for boys and girls. In 2016, Save the Children (funded by DANIDA) set up the Child Rights Engagement Platform with refugees and host community members in Maban. Four Child Rights Committees (CRCs) were responsible for identifying and addressing local child rights issues and leading community awareness campaigns. Children from Child Rights Clubs engaged with the CRCs, who would then raise their concerns and ideas with local authorities, camp leaders, UNHCR and partner agencies.

Child-Sensitive Cash Programming in Bangladesh. 
Save the Children implemented a Child-Sensitive Social Protection programme in 22 Union Parishads in the Mymensingh and Netrokona districts of Bangladesh in 2011. Children established a set of principles intended to guide the attitudes and behaviours of adults towards children (e.g. children should not be engaged in work that is harmful to them). When receiving the cash transfer, individuals were asked to sign a pledge to commit to these “child-sensitive social norms” and a community group was set up to monitor the child rights situation.
Community and child participation at the heart of Improving Learning Environments Together (ILET).
 Save the Children developed the Improving Learning Environments Together (ILET) approach to combat challenges in measuring the quality of education in emergencies, including: limited engagement of school communities, children, teachers, head teachers and local actors in assessment and planning and top-down decisions and interventions. Meaningful community and child participation lies at the heart of ILET. The ILET package consists of several tools which guide the project team through a participatory process with the community: firstly, supporting them in examining the school or learning environment, then in analysing the findings and developing and implementing a School Improvement Plan (SIP). Save the Children piloted IELT in 2017-2018 in five schools and learning spaces in Adjumani, North West Uganda (in the South Sudanese refugee response) and in five schools and learning spaces in Idlib and Aleppo governorates, North West Syria. The results showed improvements across all schools and learning spaces and led to a scaling up to 31 and 20 additional schools and learning spaces in Uganda and Syria respectively in 2018-2019.
Additional Resources
Revised Accountability to Affected Populations Commitments, IASC, 2017
Programme Accountability Guidance Pack, Save the Children, 2013
Child Participation, Influence and Accountability in Humanitarian Response – Landscape Review,  Save the Children, 2019
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