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Risk and Protective Factor Prioritisation Tool


Objectives
[bookmark: _Toc522623219]By the end of the session, participants will be able to:
Demonstrate how to use the risk and protective factors prioritisation tool 
Key Learning Points
To further explore content on the key learning points listed below, please refer to the “Additional Resources” section at the end of the session.  
Given the realities of humanitarian and fragile contexts, including limited funding, human resources and access, in most cases we may not be in a position to address all identified risk and protective factors. Therefore risk and protective factors that are identified in context need to be prioritised. The Prioritisation Tool helps with this process. First, identified risks are ranked by how important they are to the outcome we wish to prevent. This becomes the impact score. A feasibility score is determined by the actors and stakeholders who will be implementing the project design, using their local knowledge of what factors can be addressed in context given the situation, knowledge and resources available. Factors are then plotted on a matrix of risk and feasibility and the factors scoring highly on both axes are the priorities to be addressed.  Factors that overlap across more than one negative outcome should also be prioritised.
Session outline
*Make sure to facilitate breaks and include energizers as needed 
	Topic
	Methodology
	Time

	Welcome and intro
	Plenary
	5 min

	Intro to the prioritisation tool
	Presentation
	15 min

	Using the prioritisation tool
	Small Group Work
	35 min

	Analysing intersections
	Small Group Work
	30 min

	Recap
	Plenary
	5 min

	Total
	
	90 min







[bookmark: _Toc522623220]Instructions for facilitator

	Methodologies Face to Face
	Methodologies Remote
	Time

	Welcome and intro
Welcome participants to the session and introduce the aim and objectives.
	
	
5 min

	Intro to annex 4: prioritisation tool
Explain that given the realities of humanitarian and fragile contexts, including limited funding, human resources and access, in most cases we may not be in a position to address all identified risk and protective factors. Therefore risk and protective factors that are identified in context need to be prioritised. 

The prioritisation tool within the Primary Prevention Framework (Annex 4) is designed to help with this, by providing a structured way to prioritise risk and protective factors. Prioritisation is based on three criteria: impact, feasibility and intersection. 

Use slide 18 to talk through how to use the tool. 
1. Before using the tool, you will need to identify the risk and protective factors associated with the harmful outcomes that you want to prevent. This should be done with communities who should also rank how important each factor is to the harmful outcome they wish to prevent.
2. Each risk and protective factor should then be given a score, based on the impact and feasibility of addressing the factor. 
The score for impact is determined by the ranking the community gave regarding how important the factor is to the harmful outcome.
The feasibility score can be determined by those who will implement the project design, using their local knowledge of what is possible in the context. This may include a consideration of the situation, knowledge and resources available. 
2. These scores should then be plotted on the Prioritisation of Risk and Protective Factors chart. 
Move to the next slide (19) and talk through an example. 
Ask: If family separation scores 4 for impact, and 4 for feasibility, where will it appear on the chart?
Invite a volunteer to show on the slide the right spot, then animate the slide and reveal the correct position. 
Repeat with additional examples: 
Access to secondary school scored 5 for impact and 4 for feasibility. 
Poverty scored 2 for impact and 2 for feasibility. 
Positive relationship with caregiver scored 3 for impact and 2 for feasibility.

Then explain that the factors which score the highest on both impact and feasibility are the top priorities to address. These are the ones which appear in the top right quadrant of the chart.
Note that the steps should be repeated for each type of harmful outcome that ought to be prevented. The scores should be plotted on the same chart to identify the intersection of any factors. We will come back to this idea a bit later in the session. 
Note that participants will have a chance to work with the tool shortly, but first you need to check for questions.



	


























Invite a volunteer to use the Annotate tool to highlight the right spot, then click to animate the slide and reveal the correct position. 







	
15 min

	Using the prioritisation tool
Explain the group work:
Using the data set provided, which is based on the Cabo Delgado case study, participants should work through the steps we have just introduced and carry out a prioritisation of risk and protective factors in relation to the harmful outcomes they are trying to prevent. The data includes the risk and protective factors as identified and ranked by children and community members, for two harmful outcomes: CAAFAG and Child Marriage. Note that each group should complete the exercise for one harmful outcome only, and when we come back to plenary we will overlay the two matrices. 
Ask the participants to remind you of the steps, ensuring that they are clear:
1. Convert the community’s ranking to scores for impact
2. Score the factors for feasibility in the Cabo Delgado context
3. Plot the combined scores on the blank chart
4. Identify the priorities

Show slide 20 and explain that you will arrange the participants into 4 groups. Two will work on each harmful outcome - 2 on CAAFAG and 2 on Child Marriage. The group will have 20 minutes to work on this. 
Circulate between the groups to observe and support as required. 
	












Prepare 4 breakout rooms.
Make a note of the groupings as you will use these again later.
Share a link to the interactive matrix / chart templates / virtual whiteboards for the activity, and to annex 4, for reference.
	
30 Min

	Analysing intersections
Explain that, as mentioned earlier, we should also analyse the intersection of prioritised factors by considering two or more harmful outcomes together. 
Show the example on slide 21 and explain that when the same risk or protective factor appears multiple times in the chart, these factors should be addressed as additional priorities, because they have the greatest potential to prevent multiple types of harm to children. 
Explain that one consideration is where the factor falls on the axes, and the other consideration is how many negative outcomes can be impacted if we address that factor.
Explain that in the example shown on the slide, access to secondary school is a priority factor for both child labour and child marriage outcomes. 
Instructions: Explain that we will now analyse the intersections from the case study, by joining with another group and comparing our prioritisation matrices to identify any risk or protective factors that should be prioritised. Have one facilitator join each group to facilitate this part of the exercise. 
In each sub-group, use the matrix to facilitate an agreement on risk and protective factors that would have the most impact and that are the most feasible, keeping in mind the intersections of the two harmful activities. [Screen share the interactive matrix and ask each group to share their main factors and scores. Add these to the sheet so that the matrix is populated. Highlight any intersections that this brings up]. 
Ask participants to return to their original groups and agree which factors they will address in their programme. Allow 5 minutes to do this then bring everyone back to plenary. 
	








Ensure that participants have permission to share screens, then combine the groups into shared breakout rooms. 
Share a link to the interactive matrix.










Relaunch the breakouts with the original groups. 
	
25 min

	Session wrap-up
Remind participants that they can use their learning log at any time to make a note of key learnings and wrap up the session. 
Reflective practice - suggested questions slide 22: 
Do you think that the prioritisation tool might be useful in your context? 
How do you plan to use the prioritisation tool?
	
	
5 min







Supporting Information
Design and Planning group work
The tables below show the risk and protective factors that children and communities in Cabo Delgado have identified in relation to two harmful outcomes: Children Associated with Armed Forces and Armed Groups (CAAFAG) and Child Marriage. 
The factors have also been ranked by the community, from those with the most impact on the harmful outcome, to those with the least impact on the harmful outcome. 
The Cabo Delgado case study is also included below, for reference. 
The task:
In your group, look at the data for the harmful outcome you have been assigned and:
1. Convert the community’s ranking to scores for impact on the 1-5 scale given in the prioritisation matrix
2. Score the factors for feasibility in the Cabo Delgado context
3. Plot the combined scores on the prioritisation matrix
4. Identify the priority risk and protective factors to be addressed in a primary prevention programme. 







Table 1: Risk and Protective Children Associated with Armed Forces and Groups In Cabo Delgado
	
	Risk Factors
	Protective Factors

	Most impact





Least impact
	Displacement Status
	Access to secondary school

	
	Economic Hardship
	Safety in Displacement camps

	
	Food insecurity
	Identification of vulnerable families 

	
	
	Access to Education  

	
	
	Birth Registration and Documentation



Table 2: Impact Prioritisation. Child Marriage In Cabo Delgado
	
	Risk Factors
	Protective Factors

	Most impact





Least impact
	Economic Hardship
	Access to Education 

	
	Food insecurity
	Access to secondary school

	
	Displacement Status
	Birth Registration and Documentation

	
	
	Identification of vulnerable families 

	
	
	Safety in Displacement camps


Cabo Delgado Case Study
The people in the conflict-affected areas of Cabo Delgado, a northern province of Mozambique, continue to face widespread insecurity and ongoing military operations, damaged infrastructure, tattered local economies, loss of livelihoods, human rights violations including forced recruitment, kidnapping and conflict-related sexual violence. There are 384,316 children who have been displaced since the beginning of the conflict. They make up around 51% of the displaced population in Cabo Delgado. (UNICEF, 2022). They are one of the most vulnerable groups among the affected population. 3,218 children are fleeing the conflict alone. (IOM, February 2022). This can increase their exposure to serious protection issues. Existing services have limited capacity to deliver the necessary services for unaccompanied and separated children (UNHCR, 2022).  
In areas of displacement school closures due to conflict (Relief Web, 2022) and overall limited availability of secondary education (Save the Children, 2021) are leaving IDP children out of school. This may contribute to exposure to risks. On-going attacks on schools (ACLED Curated Data: Africa, July 2022) are a grave violation of children’s rights and increase the possibility of injuries and maiming. Save the Children reported a rapid increase in the number of child marriages in Cabo Delgado. Although prohibited by Mozambican law, this is common practice in Cabo Delgado. Data from 2017 shows that the Province had the highest rate of child marriage in Mozambique at the time. (Instituto Nacional de Estatistica and UNICEF, 2021). This is in part the result of (i) limited access to education and (ii) the lack of a sustainable durable solution in a protracted crisis setting.   
The loss of civil documentation and birth certificates (Save the Children, 2021) may further expose children to protection risks such as child marriage. Economic hardship can also be linked to increasing protection incidents reported in Cabo Delgado, such as the increase in married children (as reported in risk 2). The prospect of a reduction in the overall provision of food items, combined with lack of economic integration, sets a dangerous trend in which the overall vulnerable profile of the displaced population in Cabo Delgado (composed of around 80% of women and children) is placed in a situation of increased risk.  
Human Rights Watch reported that hundreds of children have been kidnapped by NSAG and trained in combat in locations across Cabo Delgado. There are unverified reports of girls who have been abducted and forced to marry members of the non-state armed groups. The protection cluster, including child protection, gender-based violence partners and PSEA network, has been working with other clusters to ensure that protection is central to the response. In this connection, the Protection Cluster has worked with the Community Engagement and Accountability to Affected Population Working Group (CE/AAP WG) to ensure that IDPs with specific needs are identified, meaningfully consulted as well as prioritised by the humanitarian response. The Protection Cluster and its partners have also been working to ensure the strengthening of local systems and to provide trainings to authorities at the district, provincial and national level. 

Additional Resources
Alliance for Child Protection in Humanitarian Action, CPHA Primary Prevention Framework, Annex 4 , 2021 
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