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Working Across Sectors 


Objectives
[bookmark: _Toc522623219]By the end of the session, participants will be able to:
Explain the centrality of protection and the role of all sectors in supporting children’s protection and wellbeing
Recall common ways to think of multi-sectoral programming
Recognise own role in connecting and cooperating with other sectors for protection outcomes for children
Key Learning Points
To further explore content on the key learning points listed below, please refer to the “Additional Resources” section at the end of the session. 
Protection is recognised as the purpose and intended outcome of humanitarian action. It must be at the centre of all humanitarian preparedness and response activities. While specialised child protection interventions are important, no one sector possesses the full range of knowledge, skills and resources necessary to completely meet children’s protection and wellbeing needs. A holistic and multi-sectoral approach across the entire humanitarian response is required to achieve our collective responsibility to uphold the centrality of protection - including that of children – and build stronger, more effective programmes that improve outcomes for children.
Pillar 4 of the Minimum Standards for Child Protection in Humanitarian Action (CPMS) provides standards and guidance on working across sectors to support children’s protection and wellbeing.
Common ways to think about multi-sectoral programming include: 
‘Protection mainstreaming’, which is the process of incorporating core humanitarian protection principles by promoting safety, dignity and access for all affected persons and ensuring accountability to, and the participation and empowerment of, affected populations. Protection mainstreaming that specifically uses child protection considerations to inform all aspects of humanitarian action helps to maximise the protective impact of all humanitarian assistance without contributing to or perpetuating risks to children. Ongoing protection mainstreaming is critical and is part of following the ‘do no harm’ principle that applies to all humanitarian action; it is not a one-off intervention.
An ‘integrated approach’ allows two or more sectors to work together to achieve shared programme outcome(s). It is based on identifying and analysing existing capacities and joint needs, so it promotes beneficial processes and outcomes for all sectors involved. When child protection is included in the integrated approach it increases opportunities for better child protection outcomes. An integrated approach to child protection programming involves deliberately designing and implementing programmes with child protection and one or more other sectors, in order to: Prevent abuse, neglect, exploitation and violence against children, ensure quality services, promote children’s development, rights and wellbeing and build on the cooperation, outcomes and impacts of other sectors. This is different from protection mainstreaming, which is applicable and essential to all programmes regardless of the intended outcome.
The fundamental values that should inform our ways of working towards improved outcomes for children through humanitarian action, where children’s protection and wellbeing are institutionalised as a core commitment by all humanitarian actors and across all sectors, are as follows: collective and holistic focus on children, partnerships, reciprocal relationships, unity and common positioning, ownership, transformative,  durable, contextualised, tailored and accessible approaches, building on humanitarian standards, adapted for learning and collectively championed. 

Session outline
*Make sure to facilitate breaks and include energizers as needed 
	Topic
	Methodology
	Time

	Session introduction
	Plenary
	2 min

	Centrality of protection
	Think, pair, share
	20 min

	Ways to work across sectors
	Plenary discussion / experience sharing
	15 min

	Identifying Sectors
	Voting in plenary
	10 min

	Key Actions Group Work
	Group work
	25 min

	Key Actions Presentations Part I
	Participants’ presentation
	20 min

	Energiser
	
	5 min

	Key Actions Presentations Part II
	Participants’ presentation
	20 min

	Working Together Vision and Values
	Plenary
	15 min

	Recap
	Plenary
	3 min

	Total
	
	135 min



[bookmark: _Toc522623220]Instructions for facilitator

	Methodologies Face to Face
	Methodologies Remote
	Time

	Session introduction
Introduce the learning objectives for the session.
	
	
2 min

	Centrality of protection
Show slide 51 and explain: Protection is recognised as the purpose and intended outcome of humanitarian action. It must be at the centre of all humanitarian preparedness and response activities across sectors. 
Say: With 42% of the world’s forcibly displaced people being children, they are one of the largest stakeholder groups affected by humanitarian crises. 
Instructions: Ask why all sectors have a role in supporting children’s protection and wellbeing.
Invite participants to think on their own for 1-2 minutes then they should join the person next to them and discuss for 3-4 minutes. 
Then bring everyone back to plenary and invite inputs from the group. Make a note of these on a flip chart. 
Ensure key points are covered, eliciting these through further discussion if necessary:
Sectoral programming that does not consider child protection risks can lead to: 
Inefficient use of resources 
Additional harm or increased risks 
Reduced results for children. 

On the other hand, multi-sectoral programming that intentionally includes and addresses children’s protection considerations (such as children’s particular risks, vulnerabilities, developmental stages etc.) contributes to higher-quality impacts. This:
improves the outcomes of other sectors 
promotes positive outcomes for children 
ensures their wellbeing. 
Thank participants for their inputs and summarise: 
Whilst specialised child protection interventions are vital, no one sector possesses the full range of knowledge, skills and resources necessary to completely meet children’s protection and wellbeing needs. 
A holistic and multi-sectoral approach across the entire humanitarian response is required to achieve our collective responsibility –- to uphold the centrality of protection and build stronger, more effective programmes that improve outcomes for children.
	





Prepare breakout rooms of 2 participants. 

Allow 5 minutes for discussion in pairs and then bring everyone back to plenary.
	
20 min

	Ways to work across sectors
Explain: There are different ways for sectors to work together to support child protection and wellbeing. 
(Slide 52) ‘Protection mainstreaming’ is the process of incorporating core humanitarian protection principles by promoting safety, dignity and access for all affected persons and ensuring accountability to, and the participation and empowerment of, affected populations. 

Ask if anyone can share a brief example of protection mainstreaming from their own work. (If no one has an example, share one from your own experience, or from The Alliance  Child Protection Mainstreaming Case Study Series). 

Summarise that protection mainstreaming that specifically uses child protection considerations to inform all aspects of humanitarian action helps to maximise the protective impact of all humanitarian assistance without contributing to or perpetuating risks to children. Protection mainstreaming is critical and is part of following the ‘do no harm’ principle that applies to all humanitarian action.

Explain: (Slide 53) An ‘integrated approach’ allows two or more sectors to work together to achieve shared programme outcome(s). It is based on existing capacities and identifying and analysing joint needs, so it promotes beneficial processes and outcomes for all sectors involved. When child protection is included in the integrated approach it increases opportunities for better child protection outcomes. 

Ask if anyone can share a brief example of an integrated approach from their own work. (If no one has an example, share one from your own experience, or from the supporting information section below). 

Summarise: an integrated approach to child protection programming involves deliberately designing and implementing programmes with child protection and one or more other sectors to: prevent abuse, neglect, exploitation and violence against children, ensure quality services, promote children’s development, rights and wellbeing and build on the cooperation, outcomes and impacts of other sectors. This is different from protection mainstreaming, which is applicable and essential to all programmes regardless of the intended outcome.

Note that the most important thing to remember is that there are different ways to think about working with other sectors for children’s protection and wellbeing.  What is essential is that it is a two-way process. 

As child protection actors we must consider what we can do to support other sectors, as well as what support we need from other sectors, in order to promote protection outcomes for children. We must reflect on how we can work with other sectors to support children’s protection and wellbeing. 
	





	
15 Min

	Identifying sectors
Instructions: Play video “Pillar 4: Standards for Work Across Sectors”

Ask: what sectors are highlighted in CPMS Pillar 4? Make a note of the suggestions on a flip chart, eliciting any which are missing. Then indicate which sectors are addressed under pillar 4 of the CPMS. 
Explain: To decide which sectors we will focus on in the rest of the session, we are now going to vote. 

Instructions: Give each participant 3 stickers. Explain that they should come up and stick these on the flip chart list of sectors, next to the three sectors which are most relevant to their work. 
Allow a couple of minutes for this, then identify the sectors with the most votes.

Ideally you will have 4-5 prioritised sectors. If 3 or less sectors come out on top, you may decide to have more than one table on the same topic, to keep the group sizes manageable in the next part of the exercise. 
	
Share screen and audio to play the video

Add small shapes to the virtual whiteboard which can be used for voting in the next step. 


Share screen and use a virtual whiteboard to make a list. 


Explain to the participants how to use the shapes to vote.

	
10 min

	Key Actions Group Work
Instructions: Show slide 54 and divide participants into groups and assign a sector to each of the groups. Ensure that every group has one or more copies of the CPMS or can access them online.  Allow participants to discuss the following questions in relation to the assigned sector for 25 minutes. Inform participants that at the end of the group work they will need to present their discussion in 5 minutes max to the rest of the participants. 

What key actions are recommended by the CPMS for CP and this sector’s actors for joint implementation? What key actions are recommended for CP actors to lead when working with this sector?
What competencies (beliefs and skills) does this sector need to carry out these actions effectively?
What successes have you witnessed or are you aware of?
What challenges do you foresee? How could you mitigate these?
	

	
30 min

	Key Actions Presentations Part I
Instructions: Allow group 1 and 2 to present their discussions and other participants to complement. Be sure to time the 5 minutes and allow 5 minutes maximum for additional comments and questions from the other groups 
	

	
20 min

	Energiser
Instructions: Ask everyone to stand up and move away from the tables into a space. Explain that before we start round two, we will do a quick energiser. Put both arms out in front of you and ask everyone else to do the same. 
Explain that we are going to spell out ‘Child Protection’ with both arms. Make a big letter C in the air, using both arms. Check everyone understands what to do, then continue through the letters in ‘Child Protection’. 
	
Ask everyone to put their camera on, stand up and step back from their desk, then run the energiser as written. 

	
5 min

	Key Actions Presentations Part II
Instructions: Allow group 3 and 4 to present their discussions and other participants to complement. Be sure to time the 5 minutes and allow 5 minutes maximum for additional comments and questions from the other groups 

Wrap up by saying that it would be good to explore all of the standards in Pillar 4, and by informing the group that the competencies, values and beliefs that other sectors need in order to mainstream child protection are captured in resources available on the Alliance website.
	
	

	Working Together Vision and Values 
Explain: The Inter-Sectoral Framework for Advancing Children’s Protection and Well-Being Through Humanitarian Standards  sets a vision for working together with other sectors, specifically “Our Vision is improved outcomes for children through humanitarian action where children’s protection and wellbeing are institutionalised as a core commitment by all humanitarian actors and across all sectors”.

Let’s discuss in plenary what values and ways of working would lead to achieving this vision and which are at the core of the actions that you worked on in the previous exercise?

Take a few examples from the audience and then present the Working Across Sector resources on the Alliance websites by showing e.g. the Working Across Sectors Starter Kit,  Pillar 4 CPMS E-course modules, the Working Across Sector Competency Framework etc.
	










Share screen to show Working Across Sector resources on the Alliance websites.
	
15 min

	Session wrap-up
Remind participants that they can use their learning log at any 
time to make a note of key learnings and wrap up the session 
by showing slide 55. 

Reflective practice - suggested questions: 
How is the centrality of protection important in your context?
What will you do to better cooperate with other sectors in your own context?
Remind participants that they can find resources on working across sectors on the thematic hub on the Alliance website.
	
	
3 min


Supporting Information
Working Together, An Inter-sectoral Framework for Advancing Children’s Protection and Wellbeing through Humanitarian Standards - Values
The following are the fundamental values and ways of working that inform our actions to achieve the vision and influence the nature of our collaboration across sectors for children’s protection.
We work to support a collective and holistic focus on children and their protection and wellbeing across all sectors of the humanitarian response. This involves encouraging meaningful and equitable participation of children by all sectors.
We work in partnership – through collaboration and cooperation – with all relevant actors including, where applicable, global and national sector leads, donors and humanitarian leaders.
We work through reciprocal relationships, building on strong and equal partnerships with local, national and international actors across sectors that support capacity sharing.
We build on unity and common positioning among protection and child protection actors, including the Alliance for Child Protection in Humanitarian Action, the Child Protection Area of Responsibility and the Protection Cluster.
We listen and work with other sectors to co-develop and build ownership.
Our work is transformative and durable, resulting in lasting change and improved outcomes for children.
We build on existing humanitarian standards, principles and commitments.
We listen and tailor approaches to sectoral needs, languages and ways of working.
We support and enable contextualisation of all tools and approaches.
We ensure simple, accessible, practical, operational support.
We are informed by – and actively adapt to – learning over time.
We collectively champion the advancement of children’s protection and wellbeing across humanitarian action.

Additional Resources
A Clarion Call. The Centrality of Children and Their Protection in Humanitarian Action, The Alliance for Child Protection in Humanitarian Action, 2022
Child Protection Mainstreaming Case Study Series, The Alliance for Child Protection in Humanitarian Action, 2016
Working Together, An Inter-Sectoral Framework for Advancing Children’s Protection and Well-Being Through Humanitarian Standards, The Alliance for Child Protection in Humanitarian Action, 2022
Working Across Sectors Started Kit, The Alliance for Child Protection in Humanitarian Action, 2023
Child Protection Competency Frameworks for CCCM, Food Security and Health, The Alliance for Child Protection in Humanitarian Action, 2024
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