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[bookmark: _Toc522623217]CPHA-CPMS learning package
IM and CP Monitoring for a quality response


Objectives
[bookmark: _Toc522623219]By the end of the session, participants will be able to:
Describe the relevance and role of Information Management in Child Protection in Humanitarian Action
Describe the relevance and role of Child Protection Monitoring in Child Protection in Humanitarian Action 
Key Learning Points
To further explore content on the key learning points listed below, please refer to the “Additional Resources” section at the end of the session. 
Four broad categories of information need to be managed for child protection in humanitarian action (CPHA). These are information about: the emergency situation and coordination mechanisms, the overall response and the CP response, the situation of children in a given context and information about specific children who are facing protection concerns. These categories of information should be made anonymous, processed, analysed and shared to inform programmatic strategies and decisions for the protection of children. Whenever appropriate, information should be shared with relevant actors to strengthen coordination, inform strategic decision-making and support advocacy. Information should only be shared according to contextualised data protection and information-sharing protocols.
Child protection monitoring refers to the regular and systematic examination (monitoring) of child protection risks, violations and capacities in a specific humanitarian context. The purpose is to produce evidence that informs and analyses strategies and responses. Effective monitoring is collaborative, coordinated and multi-sectoral. The data and information collected should reflect the situation of all children and their protection risks. Risks are wide-ranging and vary according to the context.
Ethical considerations are essential to any form of data collection in a humanitarian operation or humanitarian setting. Collecting information for any purpose, including monitoring, assessments or surveys, can put people at risk not only because of the sensitive nature of the information collected, but also because simply participating in the process may cause people to be targeted. The risks can range from physical violence to social marginalisation and are often unknown to the individual soliciting the information










Session outline
*Make sure to facilitate breaks and include energizers as needed 
	Topic
	Methodology
	Time

	Session introduction
	Trainer input
	2 min

	Intro to the standards
	Trainer input
	5 min

	Information needed
	Group exercise
	20 min

	Understanding the standards
	Group exercise
	30 min

	Presenting the standards
	Plenary presentations
	20 min

	Ethical Consideration for Data Collection
	Group matching exercise
	15 min

	Session wrap-up
	Plenary discussion
	8 min

	Total
	
	100 min










[bookmark: _Toc522623220]Instructions for facilitator

	Methodologies Face to Face
	Methodologies Remote
	Time

	Session introduction
Welcome participants to the session and introduce the session objectives.
	
	
2 min

	Intro to the standards
Provide an introduction to each standard by showing slide 44 :
Standard 5: Up-to-date information necessary for child protection action is collected, processed/analysed and shared according to international child protection principles and with full respect for confidentiality, data protection and information-sharing protocols.

Standard 6: Objective and timely data and information on child protection risks are collected, managed, analysed and used in a principled, safe and collaborative manner to enable evidence-informed prevention and response actions.
Child protection monitoring refers to the regular and systematic examination (monitoring) of child protection risks, violations and capacities in a specific humanitarian context, to produce evidence that informs and analyses strategies and responses.
Check for questions so far. 
	


	
5 min

	Information Needed: 
Explain using slide 45: Four broad categories of information need to be managed for child protection in humanitarian action (CPHA) - information about: 
the emergency situation and coordination mechanisms
the overall response and the CP response
the situation of children in the given context  
information about specific children who are facing protection concerns.
If, how and why information is shared needs to be carefully considered, and this standard provides guidance on this.
Instructions: (Slide 46) Write one category of information on each of 4 flip charts, then hang them around the room. Ask participants to come up with as many examples as they can from their own context of the information that could be collected for each category. They should write these on post-it notes and quickly put them up on the relevant flip chart. Allow 5 to 10 minutes for brainstorming. Review and complement where necessary.
	





Set up a virtual whiteboard with one section or page for each category of information. 


Working individually, ask participants to add sticky notes to each section of the virtual whiteboard with examples of information that could be collected for each category. 


	
20 Min

	Understanding the standards
(Slide 47) Explain that you will divide the participants into small groups (note, ideally groups of 3-4 people and an even number of groups). 

Each group will be allocated one of the two standards that were just introduced. They will have 30 minutes to prepare a radio or TV advert for this standard. The advert should explain:
what the standard means
why it is important for a quality CP response
top tips to implement the standard (drawn from the key actions).

Remind the groups that they can consult the (hard or digital) copies of the CPMS available in their preparation. Note that the guidance on each standard will be useful. Their adverts should be 2-3 minutes long and they will perform them to the rest of the group later in the session. 
Check for questions. Circulate between the groups to check they are on task and support as required. Provide updates on how much time is left. 

	
Prepare breakout rooms and name these according to the standards being considered by each group, e.g. IM 1, IM 2, Monitoring 1, Monitoring 2.

For remote, only radio plays will be feasible, so only provide this option. 

Copy and paste the bullet points into the chat.




Launch the breakout rooms.
Circulate between breakouts to support as required. Set a timer on the rooms or broadcast updates on time left.
	
30 min

	Presenting the standards
Bring the group together and welcome everyone back. 
Working on one standard at a time, invite each group to present their advert. If more than one group has worked on the same standard, have them present one after the other, then move to the plenary questions (do not do the discussion questions between two adverts on the same standard). 
After each advert ask the rest of the plenary by showing slide 48:
What is this standard about?
What is the relevance of information management / CP monitoring for a quality response?
What tips did you hear?
After all the adverts for a standard have been performed, use the relevant key learning point to provide a summary of key messages. 
Repeat for each standard.
	
Invite the members of the presenting group to turn on their videos and if possible, spotlight these individuals.
	
20 min

	Ethical considerations for data collection in Humanitarian Settings
Say: Three basic principles of particular relevance to the ethics of data collection involving human participants are: respect, do no harm and non-discrimination. 
Instructions: Show slide 49 to group participants, distribute cards 
with the 3 principles and their definitions and ask participants to match them up.
Each person is regarded as autonomous (i.e. independent and free to make his or her own choices) and should be given the necessary information to decide whether or not to participate voluntarily in data collection. This also includes developing an understanding of the cultural norms of the participating group and treating people as equal participants in the data collection process rather than as victims (Respect).
It is your responsibility to protect participants as well as ensure that they experience the greatest possible benefits of involvement. While gathering information, the question asked must not only add value to the exercise but must also be greater than any harm that might be done. For example, in certain circumstances a question such as “Are you HIV positive?” might add informational value, but that value may be sufficiently outweighed by the negative consequences associated with others learning about his or her HIV status;  it may turn out that it is best not to ask the question. Another important example is the need to give adequate consideration and be sensitive to the consequences of forcing a participant to relive traumatic events during data collection (Do No Harm).
Often there are criteria that justify differential treatment for certain purposes, such as selection according to age, gender or particular group. However, once the general selection parameters are determined, the selection thereafter must be equitable and fair. For example, are some groups or persons being selected simply because of their accessibility, their language ability, education level or their position in society, while others are not? (Non-Discrimination)
Ask for any questions, then say that this is a very broad topic that would require a dedicated learning journey if the predominant part of your job profile requires technical knowledge in this domain. 
	

Prepare whiteboards with the 3 terms and the definitions, each written on a separate sticky note. Prepare breakout rooms of around 4 participants and share a link to the whiteboard where they can match the terms and definitions. 

Review answers in plenary.
	
15 min

	Session wrap-up
Check for questions. Remind participants that they can use their learning log at any time to make a note of key learnings and wrap up the session by showing slide 50. 
Reflective practice - suggested questions: 
What have you learnt in this session?
What surprised you?
	
	
8 min





Supporting Information

Additional Resources
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