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[bookmark: _Toc522623217]CPHA-CPMS learning package
HR for a quality response


Objectives
[bookmark: _Toc522623219]By the end of the session, participants will be able to:
Describe the importance of human resources management in CPHA
Recall the structure of the CPHA competency framework 
Key Learning Points
To further explore content on the key learning points listed below, please refer to the “Additional Resources” section at the end of the session. 
Human resources management is an important component of CPHA, as it is through this that humanitarian agencies can ensure that (a) all people who provide child protection services in humanitarian action develop the skills and expertise needed to do their work and (b) all children are safeguarded through compliance with policies and procedures. 
The CPHA competency framework can support HR processes including recruitment, performance management and learning and development. The competency framework comprises core values, humanitarian competencies and technical competencies. As highlighted in the CPHA Competency Framework, effective CPHA practitioners are expected to demonstrate competence in three main areas:
CPHA guiding principles competence
Technical CPHA competence
Core Humanitarian competence
Key actions for HR for a quality response are divided into Preparedness actions and Response actions. 
Under ‘preparedness’, these include actions are related to: the development of safeguarding policies, feedback and reporting mechanisms, rapid deployment mechanisms and training of staff and associates on the organisational ways of working, safeguarding policies and procedures and working on infectious disease outbreaks. 
Under ‘response’, actions are organised into the following HR areas of activity: planning, recruitment and induction, diversity and inclusion, learning and development, staff feedback and wellbeing. Actions include determining the required roles and competencies, designing appropriate assessment and selection methods that are inclusive and accessible and that engage key community members, inducting and training staff and associates to CP, the organisation and their own roles and responsibilities, assessing and strengthening staff and associates’ capacities and providing adequate rest, recuperation, support and supervision. 






Session outline
*Make sure to facilitate breaks and include energizers as needed 
	Topic
	Methodology
	Time

	Session introduction
	Trainer input
	2 min

	Importance of HR management
	Drawing exercise
	40 min

	Intro to CPHA competency framework
	Trainer input
	5 min

	CF structure
	Plenary quiz
	20 min

	Key actions
	Plenary exercise
	15 min

	Session wrap-up
	
	3 min

	Total
	
	85 min



[bookmark: _Toc522623220]Instructions for facilitator

	Methodologies Face to Face
	Methodologies Remote
	Time

	Session introduction
Welcome participants to the session and introduce the session objectives.
	
	
2 min

	Importance of HR management
Instructions: (Slide 37) Organise the participants into small groups of around 4 people and provide each group with a flip chart and markers in different colours. 
Explain that to begin with we will think about why human resources management is important for CPHA and ensuring a quality response. Ask each group to discuss this and draw pictures on the flip chart to illustrate the reasons they came up with. 
Allow 10-15 minutes for the discussion and drawing, then ask each group to briefly present their flip chart and highlight their reasons.
Explain: Summarise that human resources management is an important component of CPHA, as it is through this that humanitarian agencies can ensure that (a) all people who provide child protection services in humanitarian action develop the skills and expertise needed to do their work and (b) all children are safeguarded through compliance with policies and procedures.
	
Prepare breakout rooms of 4 people. 
Explain that the group should have a discussion and one or more participants should draw pictures to illustrate their ideas. These should then be held up to the camera during the debrief.

	
40 min

	Intro to the CPHA Competency Framework
Explain: The Alliance has developed a CPHA Competency Framework which exists to support different aspects of human resource management within the sector. 
It broadly describes expected standards of performance across a number of guiding principles, technical competencies and core humanitarian competencies that can be applied to different roles within the sector. 
The framework is intended to inform staff recruitment, learning and professional development, performance management, planning and organisational design. 
It is a sector-wide form of guidance to advance the accountability, effectiveness and predictability of CP prevention, response and recovery programming for affected populations. 
It is transferable across people, countries and cultures and can be a valuable tool for entry-, mid- and senior-level professional development. 
	





	
5 Min

	Structure of the CPHA CF
Instructions: Show slide 38 and explain that we will now do an activity to get more familiar with the competency framework. Organise the participants into small groups of around 4 people. Hand out a printed copy of the competency framework to each group or have them open the digital version on a computer or other device. 

Explain that they can search for the answers in the competency framework and should write them down when they find them. We will check the answers at the end (this way, all groups will find the answers and will not stop searching if they are not the first to find an answer). 
Ask each question, giving time for the groups to search for the answer between each one. 
What are the 3 components of the CPHA competency framework? (guiding principles, technical competencies and core humanitarian competencies)
How many technical competency domains are there? (4)
How many technical competencies are there? (28 as the CPMS)
How many core humanitarian competency domains are there? (5)
How many core humanitarian competencies are there? (8)
In which competency domain will you find “Prioritising the best interests of the child in all actions and decisions affecting children”? (Applying Guiding Principles for CPHA)
In which competency domain will you find “Preventing and responding to dangers and injuries risks’”? (Preventing and Responding to Child Protection Risks)
In which competency domain will you find “Working with Children”? (Managing Collaborative Relationships).
Then go through the answers to each question. If any have been answered incorrectly, explain the correct answer and where to find this. 

Show slide 39 and explain: the CPHA Competency Framework therefore comprises three main sections:
CPHA Guiding Principles competencies - which describe expected behaviours that should be employed to role model the guiding principles that are essential to fully implementing child protection in humanitarian action programming. 
Technical CPHA competencies - which describe the technical knowledge, skills and attitudes that CPHA practitioners need to demonstrate to be effective in their roles. 
Core humanitarian competencies for child protection - which describe the core behaviours that child protection practitioners need to demonstrate to operate effectively in humanitarian settings. These have been adapted from the Core Humanitarian Competency Framework and identify specific behaviours for child protection.
	


Run the quiz individually, not in groups. 
Paste a link to the competency framework into the chat.

	
20 min

	Key actions
Explain: As with each standard in the CPMS, standard 2 lists key actions to provide practitioners with concrete examples of things they can do in their work, in order to apply the standard.
Instructions: Explain that we will now do an activity to get more familiar with some of the key actions on HR for a quality response. Note that the key actions are divided into Preparedness actions and Response actions. 
**Select 3 preparedness and 3 response statements from Standard 2 that may be most relevant to your context. 

Explain that you will read out some key actions. Participants should listen carefully and then decide if they think each action relates to preparedness or response. Ask the group to come up with two signals - one they should give if they think it is a preparedness action and one they should give if they think it is a response action. (If they struggle to come up with something more creative you can suggest stand up and sit down.)
Do a practice run by reading out the following key action: Develop, implement and monitor a safeguarding policy that applies to all staff and associates. Ask participants to signal if they think this is a preparedness or response action, using the agreed signals. Note that this is an example of a response action. 
Check the instructions are clear, and then continue to run the exercise with the key actions that you have previously selected from standard 2.
	
	
15 min

	Session wrap-up
Remind participants that they can use their learning log at any time to make a note of key learnings and wrap up the session by showing slide 40. 
Reflective practice - suggested questions: 
What can you do now with what you have learnt about Human Resources and Child Protection in Humanitarian Action?
Is there anything that made you think during this session?
	
	
3 min





Supporting Information

Additional Resources
CPHA Competency Framework, Alliance for Child Protection in Humanitarian Action, 2023 


1

[image: ]
image1.tiff




image2.jpg
0 O THE ALLIANCE
§ ﬁ FOR CHILD PROTECTION
IN HUMANITARIAN ACTION




image3.tiff




