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[bookmark: _Toc522623217]CPHA-CPMS learning package.
Welcome, introduction and security briefing 

Objectives
[bookmark: _Toc522623219]By the end of the session, participants will be able to:
Introduce the facilitators and fellow participants
Discuss and agree ground rules to establish an effective learning environment                                           
Recall key safety and security guidance for the context (for face to face only) or recall key IT technical skills (for remote only)   
Describe how to use the reflective learning journal throughout the learning journey   
Key Learning Points
N/A

Session outline
	Topic
	Methodology
	Time

	Welcome and trainer introductions
	Trainer input
	10 min

	Dominoes icebreaker
	Plenary
	30 min

	Ground rules
	Think pair share
	15 min

	Security briefing (f2f) or Tech briefing (remote)
	Trainer input
	15 min

	Intro to reflective learning log
	Small group discussion
	10 min

	Total
	
	80 min



[bookmark: _Toc522623220]Instructions for facilitator

	Methodologies Face to Face
	Methodologies Remote
	Time

	Welcome and trainer introductions (slide 1)
Welcome the participants to the course and have each facilitator briefly introduce themselves.

	
	
5 min

	Icebreaker
Instructions: Explain that we are going to play a game of dominoes. Give each participant and facilitator a sheet of paper and ask them to fold it in half. 
Explain that on one side they should draw something that represents interests or hobbies and on the other side they should draw something that represents an animal, plant or flower they like. 
Allow five minutes for people to draw. 
Instructions: Explain that we are now going to play a game of dominoes with our papers. Invite someone to go first (or use your own to get things started), by placing their paper on the floor in the centre of the training room and briefly introducing themselves by describing what they drew. 
Now ask who has drawn something which connects to one of the drawings on the first paper. Invite them to place it down and introduce themselves. Continue until everyone has placed their paper down. 
	
Ask each participant to find a sheet of paper and coloured markers (pen or pencil will also do).




Invite a volunteer to hold up their drawing to the camera and introduce themselves. Continue the activity as written.
Optional: make a note of the order in which participants connect to one another on a virtual whiteboard during the exercise, then screen share this to show the connections in the group.
	
30 min

	Ground rules and parking lot
Explain: We are going to be sharing this training space for the next few days, so it is important that we consider and agree on how we will make it an effective environment for learning and sharing. 
Instructions: Explain that participants should think individually for 2 minutes about what ground rules we should put in place for the training. After 2 minutes have elapsed you will ask for some suggestions to be shared in plenary, in order to make a list of ground rules for the week. 
Make a list of the ground rules on a flip chart.
Display the flip chart on the wall of the training room for the duration of the course. Add a second flip chart and explain that this is the parking lot where all unanswered questions will be kept as you progress through the training. You will review at the end of each training day to ensure that you progressively address all of them.
	
Use a virtual whiteboard to record the ground rules and set up a virtual whiteboard for parking lot questions. Ensure these are shared with participants at intervals during the training.  
	
15 Min

	Security briefing
Invite a relevant colleague to provide a safety and security briefing for the context in which the training is taking place. The security briefing should at a minimum cover: 
Details of the venue, including entrances, exits, medical aid locations and potential hazards.
Details of the venue’s emergency and evacuation plans.
General emergency phone number
Description of crime risks at selected location
Description of road risks of selected location
Description of acceptable behaviour for the local culture and context.
Take any questions and clarify doubts.
	Technology briefing
Provide an introduction to the video calling platform and any additional tools (e.g. virtual whiteboards) that you will use during the course. 
Take any questions and clarify doubts.
	
15 min

	Intro to reflective learning log
Explain: Show slide 5. This course has been designed to strengthen your understanding of your own role in preventing and responding to child protection risks, through sectoral and inter-sectoral interventions in humanitarian contexts in line with Child Protection Minimum Standards and guiding principles.
a) To help the learning from the course “stick” and enable you to take it into your work, we encourage you to use a reflective learning practice. For this we will use a flashcard app that allows us to log key learning, as well as to quiz ourselves in order 
to better embed the learning during and after the course.
Ask everyone to take out their mobile phone and download the Anki Pro or Anki Droid app (the free version is sufficient!). (Slide 2)  
Explain how to start adding learning points:
· Click Decks
· Click New
· Name the deck (e.g. the name of this course) and click Create new deck
· Click on the name of the deck, then Create a card
· Add a key word or topic in the box on the front then add more details in the box on the back, then click Add
· Continue with another card, or click the x
Note that you will not see the option Start learning. Once you have added some cards, you can use this to recap and quiz yourself on your cards. 
You can use the app to add new cards at any time during the course; when you identify a key lesson that is important for you and your work we encourage you to capture this on a flashcard.
b) To help the learning from the course “stick” and enable you to take it into your work, we encourage you to use a reflective learning practice. For this we will use a notebook and will prompt a number of questions to reflect upon at the end of each session. 
	
If opting for paper log ensure participants have got a notebook that they can use for this purpose

	
10 min




Supporting Information

Additional Resources
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