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[bookmark: _Toc522623217]Welcome to the CPHA-CPMS learning programme. 


Objectives
[bookmark: _Toc522623218]By the end of the session, participants will be able to:
[bookmark: _Toc522623219]Recall names of facilitators and participants
List pre-training tasks and requirements
Key Learning Points
Prior to joining the live session of the CPHA-CPMS learning package you are required to fill in your self-assessment and complete  2 tasks for a total of 8 hours of self-learning.
You are asked to complete 6 modules of the Child Protection Minimum Standards E-course, specifically:
Course Introduction
Introduction to CPMS
Principles and Approaches
Standard 1 – Coordination
Standard 4 – Programme Cycle Management
Standard 14 - Applying a Socio-ecological model to Child Protection Programming
Ahead of the face to face training participants are also expected to complete the 3 available CPMS e- modules on CP risks:  
Standard 8: Physical and Emotional Maltreatment
Standard 9: Sexual and Gender Based Violence
Standard 12: Child Labour
Participants are also expected to read the remaining CP risks in the CPMS Handbook:
Standard 7: Dangers and Injuries
Standard 10: Mental health and Psychosocial distress
Standard 11: Children Associated with Armed Forces and Groups
Standard 13: Unaccompanied and Separated Children








Session outline
	Topic
	Methodology
	Time

	Welcome and introduction of facilitators and participants 
	Trainer input and individual presentations
	15 min

	Individual expectation
	Breakout rooms exercise
	15 min

	Pre-Training Tasks
	Trainer input
	5 min

	Self-assessment
	Individual exercise
	15 min

	Task 1 
	Trainer input
	5 min

	Task 2
	Trainer input
	5 min

	Q&A 
	Q&A
	10 min

	Next steps
	Trainer input
	5 min

	Total
	
	75 min







[bookmark: _Toc522623220]Instructions for facilitator

	
	Methodologies
	Producer notes
	Time

	
	Welcome and introduction to the Alliance
Welcome everyone to the session, introduce the facilitators and allow all the participants to come off mute and introduce themselves with their name, position and location.
	
	15 min

	
	Individual expectations
Explain: We would now like to know more about what brings you to the course and what your expectations are. 
Instructions: (slide 2) Organise the participants into small groups of around 3-4 people, mixing any individuals from the same organisation into different groups. Ask the groups to discuss two questions:
What hopes or expectations do you have for the course?
What, if any, concerns do you have about the course?
Allow 10-15 minutes for discussion. 
Read and group these hopes and concerns as they are added to the virtual whiteboard. Make some remarks on any patterns. Highlight any hopes that the course should meet and note any expectations that are not in line with the course’s aims and objectives. Make reassurances related to any concerns, where possible. 
Explain: You will review expectations at the beginning and at the end of the face to face components of the training.
	
Copy and paste the questions into the chat. 
Prepare breakout rooms of 3-4 people.
Provide a link to a virtual whiteboard with blank posts in 2 colours (for hopes and concerns)
Close the breakout rooms. 

	15 min

	
	Pre-Training Tasks
Explain: Show slide 3.  The overall learning objectives of the training are that by the end of the course you will be able to:
Discuss the importance of guiding principles in child protection in humanitarian prevention and response actions
Describe child protection risks and protective factors through a socio-ecological model in humanitarian contexts
Explain the scope and range of child protection prevention and response strategies in humanitarian contexts
Suggest ways to ensure quality child protection response through 6 key areas of programming highlighted in the Child Protection Minimum Standards
Suggest ways for working across humanitarian sectors to maximise protection outcomes for children
Describe the importance and potential challenges of incorporating selected cross-cutting themes into the child protection humanitarian response.
Explain: Prior to joining the live session of the CPHA-CPMS learning package you are required to fill in your self-assessment and complete 2 tasks for a total of 8 hours of self-learning. 

Facilitator’s Note: These tasks relate to the following learning outcomes of the programme:
Explain what Child Protection Minimum Standards are and recall the structure of the document
Recall guiding principles listed in the Child Protection Minimum Standards 
Recall key considerations on child protection in humanitarian action risks 
Describe the socio-ecological model and its relevance in Child Protection in Humanitarian Action
Share CPHA-CPMS Pre-Training Assignment document
	
	5 min

	
	Self-assessment
Explain: You have received by email a link to your individual self-assessment template. You should read each statement and complete the sections marked “Before”. This means you should add a rating and some notes on why you have selected that rating. Highlight the specific columns which should be completed now. 
We would like you to open the form now and take some minutes to individually fill in the self-assessment form. 
Allow 8 minutes for participants to work individually on the self-assessment form. Check whether they need more time. Allow a few more minutes if required.
	
Show the blank template
	10/15 min

	
	Task 1
Explain: The 2019 Minimum Standards for Child Protection in Humanitarian Action, or Child Protection Minimum Standards (CPMS), were developed by members of the Alliance for Child Protection in Humanitarian Action. They were originally developed in 2012 and were updated in 2019. The CPMS are Sphere companion standards. They were not developed specifically for refugee situations but most are applicable to all settings. The CPMS handbook guides humanitarian professionals in preventing harm and supporting the recovery of children caught up in crises. You are asked to complete 6 modules of the Child Protection Minimum Standards E-course, specifically:
Course Introduction
Introduction to CPMS
Principles and Approaches
Standard 1 – Coordination
Standard 4 – Programme Cycle Management
Standard 14 - Applying a Socio-ecological model to Child Protection Programming
Explain: Upon completion of these modules you will be able to claim your certificate of completion and will need to submit this to [include email address] by [date]
	









Share link to the CPMS E-course:  https://kayaconnect.org/course/view.php?id=3566  
Show how to register/log in and highlight the relevant modules
	

	
	Task 2 
Child protection risks are potential violations and threats to children’s rights that could cause harm to children. To understand a child’s risk, we need to understand the nature of the risk and the individual child’s vulnerability to that risk. Armed conflict, forced displacement, disasters, environmental degradation, economic insecurity, infectious disease outbreaks and discriminatory actions in a society are examples of risks that can impact a child’s protection. A child’s vulnerability may reduce his or her resilience and ability to withstand the risk. The CPMS unpack the seven main child protection risks that children may face in humanitarian settings. Ask the participant to think of the risks they are aware of and at the count of 3 have them write them into the chat. Complete the list of suggested risks with the one listed in the CPMS
Explain:  Ahead of the face to face training we would also like you to complete the 3 available CPMS E-course modules on risks:  
Standard 8: Physical and Emotional Maltreatment
Standard 9: Sexual and Gender-Based Violence
Standard 12: Child Labour
Explain:  They are also expected to read the remaining CP risks:

Standard 7: Dangers and Injuries
Standard 10: Mental health and Psychosocial distress
Standard 11: Children Associated with Armed Forces and Groups
Standard 13: Unaccompanied and Separated Children
Remind participants that at the face to face live event a quiz will be organised to recap on CP risks and take any questions that may have arisen. 

	









Share link to CPMS E-course: https://kayaconnect.org/course/view.php?id=3566 

Share link to CPMS Handbook

	

	Katie
	Q&A
Take any questions on the tasks.
Then take any broader questions on the learning programme.
	
	10 min

	Elena
	Next steps
Show slide 4 and remind participants to: 
Complete the tasks as explained above
Verify any visa requirements
Book travel arrangements in line with security requirements of own organisation
Ensure travel insurance is available and have the details ready for the travel
Ensure necessary accommodation arrangements are made. 
Thank everyone for their participation, explain that you remain available for any clarification and share email address and contact details.  
	








Share email address and/or other contact details
	5 min
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