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Observer competency assessment
Note: this template is a suggested tool for use during a training or learning programme. It is to be used by a facilitator, additional resource person, or where appropriate a fellow participant, to capture observations on an individual participant’s performance against agreed competencies/competency indicators. The participant being observed should be aware that the observation is taking place and should know which competencies/indicators they are being observed for. The observations may form part of an individual assessment of the participant, for example whether they have passed the course, or may be a means to capture changes in behaviours between two points in time. It is always recommended to follow this kind of observation with a debrief and feedback session with the individual in question, and this process should invite them to reflect on their own views about their competence as well as providing feedback from the observer.
	Participant name:
	
	Course/
programme:
	

	Observer name: 
	
	Date:
	



	Competency
	Observed tier
1, 2, or 3
	Notes and examples

	
Insert specific competencies to be observed

	
	

	


	
	

	


	
	

	


	
	

	


	
	

	Comments:







	Scenario
	Competencies observed
	Observed tier, 1, 2 or 3

	
Insert titles of specific scenarios within an exercise or simulation

	
Note any target competencies demonstrated by the individual during this scenario, with specific examples of positive behaviours and areas for development
	
Indicate level at which the competency was shown
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