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Manager/peer follow-up
Note: this template is a suggested tool for evaluating learning at the higher levels of behaviour change and results. The idea is to seek input from the peer and/or managers of those who took part in the learning programme (the participants). It is important to get buy-in for this process in advance, for example including commitment to this follow-up process as a criteria during the participant application and selection process. 

	Event title:
	
	Location:
	

	Event dates:
	
	Facilitator:
	



Thinking about your colleague/colleagues who attended the above-mentioned course/programme, to what extent do you believe their confidence and competence has changed since the course/programme, in relation to the course/programme objectives?
	
	Significant decrease
	Slight decrease
	No change
	Slight increase
	Significant increase

	Insert objective 1 confidence
	
	
	
	
	

	Insert objective 1 competence
	
	
	
	
	

	Insert objective 2 confidence
	
	
	
	
	

	Insert objective 2 competence
	
	
	
	
	

	Insert objective 3 confidence
	
	
	
	
	

	Insert objective 3 competence
	
	
	
	
	



Have you seen them implement their learning from the course/programme in their work?
If yes, please provide examples

If no, what obstacles do you believe have prevented them from doing so?

Are there any behaviour changes you expected to see, which you have not seen? Please provide details.

Can you identify anything which could have been done during the course/programme to increase your colleagues’ ability to apply the learning?

What could the [insert L&D team/project team name] do now to support the application of the learning by course/programme participants?

Do you have any additional feedback on the course/programme at this time?
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