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ICE BREAKER – 5 – A KNOTTY PROBLEM
	TIME
	OUTLINE – 10 MIN

	BACKGROUND FOR FACILITATOR

	
	This IB is a good activity in amongst soft skills of problem solving and team work. Make sure you de-brief at the end and apply to our work. 

	ACTIVITY STEPS

	
	Ask for 2 volunteers for this exercise, and then ask them to leave the room.  
	

	
	Then ask everyone left to stand up, and get themselves into a ‘knot’ by intertwining hands/arms, while holding others’ hands. 
	

	
	Then, when the group is in a significant muddle, ask the 2 volunteers to come in and sort out the knot by giving instructions. They should be able to enable the group to form a circle while holding hands. 
	

	
	[bookmark: _GoBack]This only works when the volunteers empower and encourage all participants to work it out together - otherwise they don’t generally get far!
	

	
	Another option is to give (or get someone else to give) instructions to the group, i.e. “all talk to each other and work out a way to undo this knotty problem. Go ahead.  Over to you. That’s it. etc.” and observe the dramatic difference - generally, knot undone within a minute or two.
	

	PRESENTATION



· If needed, insert slide into the agenda where required.  
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