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ICE BREAKER – 23 – TRAFFIC LIGHTS
	TIME
	OUTLINE – 30 MIN

	BACKGROUND FOR FACILITATOR

	
	
This IB is designed for easy reflection and planning purposes. This can be done at the end of the training or in relation to any form of action planning eg: on self care, IM, etc. 


	ACTIVITY STEPS

	
	Draw a traffic light on a flip chart at the front of the room. 
	

	
	Explain that the traffic light represents an action plan: what participants should stop doing (red light), what they should do less of (yellow light), and what they should go forward with (green light).
	

	
	Ask each participant to write down his or her own “traffic lights”. Allow 5 minutes. 
	

	
	This can then move to country groups, region groups, emergency groups, and / or small groups for a collaborative action planning
	

	
	If at the end of the training - Put key action points into an overall group action plan.
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	PRESENTATION



· If needed, insert slide into the agenda where required.  
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Reflection on learning and planning

- What do you need to STOP doing?

- What do you need to minimise or cut back

on

- What do you need to GO forward with...
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