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ICE BREAKER – 14 – POTS AND STONES
	TIME
	OUTLINE – 30 MIN

	BACKGROUND FOR FACILITATOR

	
	· This IB is an energiser… but also a good activity to break up a long IM and / or monitoring session. 
· Use pots and stones to “measure” the extent to which a criteria is met, the reasons why, and discussion about what more is needed to get a better result.
· Can be done with adults and / or children including beneficiaries

	ACTIVITY STEPS

	Materials Needed
	· A set of pots or any locally available small container.
· A large collection of stones, shells, seeds or beans.
	

	
	Each pot is labelled with a criteria that you are measuring
	

	
	For each pot each person will be given a maximum of three stones.
	

	
	For each pot they will be asked to place 0, 1, 2, or 3 beans in their right hand to indicate the extent to which they think this criteria is or is not currently met in their project
	

	
	They will then be asked to share their views and to agree an overall score for each criteria:
· 0 stones = not at all met
· 1 stone =  There is awareness of the criteria, but it  is not  reflected in practice
· 2 stone =  Efforts are made to fulfil this criteria, but no systematic procedures are in place
· 3 stones = the criteria is fully understood, implemented and monitored
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	It is very important that each participant reflect critically on their experiences and that each child (or adult) has freedom to freely express their views and experiences.
	

	
	Participants (either in one whole group, or in smaller groups) will have the chance to explore one criteria (one pot) at a time.  
	

	
	Encourage each participant to share how many stones they personally think should be placed in the pot. 
· How well is the criteria met in the programme or project?
	

	
	Encourage open discussion among the participants, to identify and recognise weaknesses, as well as strengths. A note-taker should try to capture the main discussion points.
	

	
	After a few minutes of discussion encourage the participants to collectively decide how many stones to place in the pot. They need to share good reasons for their final decision. Make a note of the score, and the reasons.
If less than 3 stones are placed in the pot, then also encourage the participants to share their ideas and suggestions about what else needs to be done to ensure that the requirement is met. Record all the suggestions given.
	

	
	Move on to the next pot and repeat the process until all the requirements have been explored.
	

	
	
	

	PRESENTATION



· If needed, insert slide into the agenda where required.  
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