
Session Title: Introduction to the training
Session #:  1 a

	
[image: ]Learning Objectives
	By the end of the session participants will know… 
1. The aims of the workshop
2. Understand the approach and ways of working 
3. Know each other better 

	[image: j0404007]Key Messages
	· The workshop will take a participatory approach to flexible learning, requires participants to contribute actively  
· Learning should be from each other and the process not just from the facilitators
· The overall objective is to understand the impact of emergencies on children’s development, the role CFS can play in helping them to minimise disruption to their development and reach their full potential, and how we can make sure the CFS are run and managed as best we can to meet beneficiary needs.

	
Duration of session[image: MCj04315140000[1]]
	1 hour 30 mins 

	Materials/ Resources
[image: ]
	· Printed Global Mingle Sheets, enough copies for one for each participant 
· Prize for introduction activity 

	Preparation needed before the session starts
[image: MCj04248340000[1]]
	Flipcharts with headings: 
· Expectations
· Parking lot 
· Ground rules
· Acronyms and abbreviations
· Evaluation / feedback 
· Volunteers for collating feedback: Day 1, Day 2, Day 3, Day 4

Other: 
· Copies of the evaluation form, one for each participant 

	[image: ] Resource people 

	· Resource person for the opening speech 
· All facilitators who will be present throughout the week 
· Person supporting the administration and logistics of the training




Session Outline 

	Minutes
	Activity

	10
	1. Official opening 

	30
	2. Getting to know you 

	25
	3. Expectations and objectives

	20 
	4. Journey of life

	5
	5. Close session

	 hours
	TOTAL TIME


[image: ]
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Session Breakdown

	Times
	Slide #
	Facilitator Notes
	Resources/ Material /
Hand-outs

	10 mins
	1
	1. OFFICIAL OPENING 
· Slide 1: Have the slide on the screen as participants arrive and settle down.
· Invite the chair of the national Child Protection Sub-Cluster or a senior CP person from the agency who have organised the workshop to come and officially open the training 
· They should speak quite briefly, stating why we all here 

	· Resource person for opening speech 

	30 mins 
	2 – 7 
	2. GETTING TO KNOW YOU 
· Introduce training team in more detail (background, experience) and explain each person’s role during the course of the training (5mins)
· Slide 2 – 7 introduce the subject of the workshop (5mins) 
· Going round the room each participant introduces themselves, which agency they work for and what their job title is.  (10 mins)
· Recognise the skills and experience different members of the group already have in implementing CFS programmes
· Ice-breaker:  Global mingle activity: Give each participant a GlobalMingle sheet. Tell them they have to walk around the room chatting with other participants and they have to write down name of participants who meet the description in one of the boxes.  The person with most names filled in after 10mins wins a prize. You can give prizes to several people if several have same number of squares filled in. (10mins)

	· All facilitators and support people to be present
· Global Mingle sheets for each participant
· Prize for Global Mingle

	25 mins
	8 - 20
	3. EXPECTATIONS & OBJECTIVES
· Slide 8: Facilitator should ask participants what their expectations about the objectives of the workshop are, get them to give feedback in plenary 
· Write up participants’ expectations on a flipchart - summarise
· Present the planned objectives as on Slide 9 - 15, and compare objectives with those expectations discussed by the group. Note that Slide 11 – 15 are detailed explanations of the overalls objectives listed on Slide 10 
· Explain that overall the objective is to understand the impact of emergencies on children’s development, the role CFS can play in helping them to minimise disruption to their development and reach their full potential, and how we can make sure the CFS are run and managed as best we can to meet beneficiary needs. This sets the scene for the whole training 
· Link the expectations shared with the pre-established objectives. Show how the objectives meet the expectations. Agree limits on what expectations can and cannot be met during the session, explain where there are gaps how they may be met by reading / other sessions / on-line material etc
· Point to a “parking lot” on flipchart where you can log any questions or issues that come up during sessions, which you cannot address during the session when they are raised. These can be discussed at the end of the workshop. Also an acronyms and abbreviations flipchart, where any acronyms or abbreviations used will be noted for reference throughout the workshop
· Slide 16 – 18: Present these slides outlining the intended methodology and approach of the workshop.  Remember this sets the tone for the rest of the week 
· Ways of working: Agree behaviours together and note these on flipchart (respect, time keeping, no mobile phones, etc). [For fun you can also agree fun “punishments” if you like and it seems suitable] (5mins) 
· Slide 19: Feedback loops: 
· Evaluation forms – to be completed throughout the course of the week and handed in on the last day (you will need to remind participants throughout the course of the week to fill in whilst things are still fresh in their minds) 
· Evaluation flipchart – in discrete location – people can add comments at any time – please be specific and constructive – review at the end of every day
· Two volunteers for each evening to collate feedback and bring to trainers at 7pm. Note these on flipchart at the front 
· Slide 21 - 22: Run through the slides explaining how the outline aligns with the objectives and meets the expectations of the participants. Explain the project cycle as the basis of the workshop structure
· Finally: Logistics and Admin – identify who will deal with any administrative or logistical concerns people may have. This may not seem important, but if participants spend the whole four days worrying about their flight reservation or lost luggage they will not pay proper attention to the content. 
· Explain any process around: Per diem, meal times, evening meals, flight confirmations, etc.

	· Flipchart with headings:  
· Expectations
· Parking lot 
· Ground Rules
· Acronyms and abbreviations
· Volunteers for collating feedback 
· Evaluation / feedback
· Copies of enough Evaluation forms to hand out to participants 



	20 mins 
	23 - 24 
	4. JOURNEY OF LIFE 
· In order to get to know each other better we will do this “Journey of life” activity, mapping different stages of your life journey 
· Ask participants to divide flipchart into 5 sections and mark the different sections with ages: 0-5, 6- 10, 11 - 15, 15 - 18, 18 years old + 
· Ask them to draw pictures of key events in the time-line of their lives.
· They should use as little writing as possible, only put things on paper that they are comfortable talking about
· They have 10 minutes to draw
· They must keep these with them as we will add to them later in the day 

	

	5 mins
	-
	CLOSE
· Remind people of key points regarding Ways of Working for the week: 
· Participatory and experience sharing
· Positive and solution focused 
· Equality and respect 
· It is most important that people should feel free to ask questions as we go along
· Remind participants of the different ways to give feedback, evaluate the workshop and the parking lot for issues arising. 
Key messages: 
· The workshop will take a participatory approach to flexible learning, requires participants to contribute actively  
· Learning should be from each other and the process not just from the facilitators
· The overall objective is to understand the impact of emergencies on children’s development, the role CFS can play in helping them to minimise disruption to their development and reach their full potential, and how we can make sure the CFS are run and managed as best we can to meet beneficiary needs
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