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	Logistics considerations

	Emergency preparedness 

	
Resources / Supplies
· Agree a kit list adapted to context so items are culturally relevant and appropriate
· Items and quantities planned based on various scenarios 
· Be clear on what can be bought in-country (locally, regionally, nationally) and what needs to be sourced internationally
· What will you do if you are offered Gifts in Kind (GIK)? Will you be able to manage distribution and storage of items? What items would you accept, what would be unsuitable? 
· Turn around time for order from supplier to delivery to the point of use should be identified
· Have a list of possible suppliers for the items you will need
· Standard suggested kit lists are available from agencies such as Child Fund, Plan International, Save the Children, UNICEF and World Vision

Emergency stock/ stand-by supply: 
· Have stand-by supply of a certain number of kits, based on scenarios you have planned for
· Stock items should not have expiry date or become technically obsolete 
· Tents are a universal programme supply, that is they can be used for child friendly spaces or emergency schools, health centres or emergency warehouse/accommodation, ensure enough are allocated for all sectors 
· With regards to emergency stocks: be aware of the costs for storage, holding items in-country may be more costly than order internationally in case of an emergency. Need to consider this before you buy and store supplies. 
· Consider procurement time when you are choosing between different options (international procurement, local emergency stock, etc)  

Virtual stock: 
· Agree with a supplier that you will make a purchase in case of an emergency. Ensure they know what items you will purchase, how many and the cost you will pay. This should be documented. 
· This allows you to follow procurement policy (such as open tenders, getting quotes, from certain number of different suppliers, etc), prior to an emergency, thus speeding up the process of acquisition once an emergency hits

Transport
· Plan for and have an idea of the transport needs for staff and materials to support the programme you would implement. 
· For supplies consider the transport needs from supplier to agency and then out to field sites where programmes will be implemented
· If transport by road is likely to be disrupted by emergency scenario (e.g. floods, cyclone) what would implications be for your programme and what would your contingency plans be? 

Security
· Plans must consider need for security equipment, such as radios and satellite telephones 
· Must also factor in risks to sites of work and how you will make these secure as well as how you will store your CF Space materials to keep them safe

Staff related to logistics
· Plan for staffing needs to deliver and set-up the CF Spaces

	First Phase, Set-up

	
Resource / Supplies
· Work with engineer to assess pre-existing buildings and assess works to be done and thus resource needs 
· Submit procurement plans to logistics team as soon as possible
· Plan for storage and transport of your supplies from supplier to end user point

Transport 
· Transport plans for equipment and staff need to be put in place with logistics teams

Security
· Potential security issues for children, communities, materials and staff. Contingency plans with security risk mitigation actions (e.g. night security guards, materials to be locked up

Staff related to logistics
· Budget for a percentage of logisticians time as they will need to support sourcing of supplies for your CFS
· If setting up your own storage facilities or tents, budget for guards to ensure safety of equipment
· Plan who will physically transport the goods to the final point where materials will be used. Who will set-up the space? Who will manage the stock? 


	Programme implementation

	
Resource / Supplies
· On-going procurement of perishable or consumable items (such as cleaning products, water filters, paper, pens and pencils) 

Transport 
· On-going transport of staff (visiting sites for supervision or capacity building purposes) or shipping of supplies 

Security
· On-going security needs of the equipment on site, storage facilities and staff needs to be maintained. Radio equipment, someone staffing radio facilities, guards on site, all need to be considered and budgeted for if needed
· Lighting of the site may be need at night to ensure the area is safe and secure

Staff related to logistics
· Your programme may need drivers and guards, you should budget for these dedicated staff and also for contributions to salaries for logisticians, operations managers, and security staff who are supporting the work of all programme sectors


	Exit

	
Supplies: 
· Transfer of assets should be done in a clear and accountable way, where appropriate this should involve the whole community targeted or affected by the programme.
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