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[bookmark: _Toc373404253]EXAMPLE WORKSHOP AGENDAS
This training manual contains all the modules required to run the first of the proposed schedules / agendas as outlined in this chapter, below. For the other proposed training schedules in-country expertise for the development of content and planning of the session would be needed. 


SUGGESTION 1
	
	DAY 1
	DAY 2
	DAY 3
	DAY 4

	
	THEORETICAL BACKGROUND
	CFS PREPAREDNESS & INITIAL SET-UP 
	RUNNING YOUR CFS PROGRAMME
	HUMAN RESOURCES FOR THE CFS PROGRAMME

	1
	Introduction and background
· Workshop introductions 
· History of CFS 
	CFS Preparedness
· Resources, Tools & Training
	Running your CFS
· Administration
· Monitoring, Evaluation, Accountability & Learning
	· Staffing your team
· Selection
· Roles & responsibilities

	20 mins
	Break

	2
	CFS programming foundations & principles
· Child development & emergencies 
	Starting up the CFS
· Understanding needs 
· Programme planning
	· Planning activities within the CFS

	· Human resource management
· Wellbeing, supervision, support

	1 hour
	Lunch

	3
	· Psychosocial support Framework
	· Community mobilisation
	· Exit strategies
· Models
	· Skills strengthening
· Capacity building plan

	20 mins
	Break

	4
	· CF Spaces Purpose & Principles
	· Resources and logistics
	· CFS Ways of working

	Workshop closure: 
· Outstanding questions, parking lot, evaluation





SUGGESTION 2: FOR CF SPACE SUPERVISORS IN NGOS AND UN AGENCIES 
Based on training run in Amman, Jordan 1 year into implementation of Child Friendly Spaces programming. 
	
	Day 1
	DAY 2
	DAY 3
	DAY 4
	DAY 5

	
	LESSONS LEARNT
	THEORETICAL BACKGROUND
	CFS PREPAREDNESS & INITIAL SET-UP 
	RUNNING YOUR CFS PROGRAMME
	HUMAN RESOURCES 

	1
	· Introductions
· Objective & purpose of week
· Lessons learnt
· Establishing CFS
	· Workshop introductions 
· History of CFS 
	Preparedness
· Community mobilisation 
	Running your CFS
· Monitoring, Evaluation & Accountability & Administration 
	· Staffing your team
· Selection
· Roles & responsibilities

	20min
	Break

	2
	· Adolescent friendly places 
· Supporting vulnerable children through CFS
	CFS programming foundations & principles
· Child development, adolescence & emergencies 
	· Preparedness: Resources, Tools & Training

	· Scheduling activities within the CFS

	· Human resource management
· Wellbeing & supervision
· Skills strengthening
· Output: tailored capacity building plan

	1hr
	Lunch

	3
	· Strengthening community based mechanisms
	· Psychosocial support Framework
	Start-up
· Understanding needs
· Programme planning
	· Resources and logistics
	· Action planning: 
· Preparedness, M&E, community mob., challenges, logs, HR

	20min
	Break

	4
	· PSS activities outside of CFS
	· CF Spaces Purpose & Principles
	· CFS Ways of working
	· Transition
· Models
· Transition plan
	Training closure
· Outstanding questions, parking lot, evaluation




SUGGESTION 3: FOR CF SPACE SUPERVISORS AND ANIMATORS IN NGOS, UN AGENCIES AND GOVERNMENT STAFF 
Based on proposed ideas for training in Beirut, Lebanon for NGO, UN agency and government staff 
WEEK 1: ANIMATORS WOULD ATTEND ALL OF THE WEEK 1 TRAINING MODULES 	
	
	DAY 1
	DAY 2
	DAY 3
	DAY 4
	DAY 5

	Session
	THEORETICAL BACKGROUND
	CFS PREPAREDNESS & INITIAL SET-UP 
	RUNNING YOUR CFS PROGRAMME
	CHILD FRIENDLY METHODS
	CHILD FRIENDLY METHODS

	1
	· Workshop introductions 
· History of CFS 
	· Community mobilisation 
	Running your CFS
· Administration, Monitoring, Evaluation & Accountability 
	· Positive discipline

	· Inclusion & non-discrimination in the CF Space

	20min
	Break

	2
	CFS programming foundations & principles
· Child development, adolescence & emergencies 
	Preparedness
· Resources, Tools & Training

	· Scheduling activities within the CFS

	· Positive discipline - practical
	· Design and lay-out of your CF Space
· Grouping children 

	1hr
	Lunch

	3
	· [bookmark: _GoBack]Psychosocial support Framework
	Start-up
· Understanding needs
· Programme planning
	· Resources and logistics
	· Codes of Conduct 
	· Detailed schedule development

	20min
	Break

	4
	· CF Spaces Purpose & Principles
	· CFS Ways of working
	· Transition
· Output: transition plan

	· Participation 
	Training closure
· Outstanding questions, parking lot, evaluation



WEEK 2: SUPERVISORS WOULD ATTEND DAYS 1 – 3 OF THE WEEK 1 TRAINING MODULES AND DAY 4 & 5 OF WEEK 2
	
	DAY 4
	DAY 5

	Session
	HUMAN RESOURCES 
	PSS BEYOND CFS

	1
	· Staffing your team
· Selection
· Roles & responsibilities
	· Presentation of PSS needs assessment/ situation analysis of children

	20min
	
	

	2
	· Human resource management
· Wellbeing & supervision
· Skills strengthening
· Output: tailored capacity building plan
	· Psychosocial support & community mobilisation strategies beyond CFS

	1hr
	
	

	3
	· Action planning: 
· Preparedness, M&E, community mob. challenges, logs, HR
	· Group work
· Implementation planning

	20min
	
	

	4
	Training closure
· Outstanding questions, parking lot, evaluation
	· Group work presentations
· Identifying areas for harmonisation
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