Exercise – Analysis and Visualization (The Mother of all Simulation Exercises)
As you may have heard, Aalerie Vmos has landed in Niangoma. You have been invited to attend a high-level meeting in order to brief her on what is going on within each sector in terms of response, situation, needs, gaps, etc. (basically everything).  
Divide yourselves into groups of 3 or 4 (make sure you have both Coordinators and IMs).  Your task is to prepare a professional, visually appealing, strategic analysis product that will be provided to Ms. Vmos prior to this meeting.  It also will be used in your next Cluster/AoR meeting and therefore needs to be useful and relevant for cluster members to make programmatic decisions. Be sure to use all data available to you (SDR matrix, 3W matrix, assessment data, OCHA data on affected populations and areas, etc.).
The meeting will be held at 9:30am tomorrow morning (Thursday, 17 July) and you may even be asked to give a 5 minute presentation of your product, so be prepared.  It has been rumoured that the group with the best product will be rewarded handsomely. You will have the remainder of today, all night (get the coffee ready) and tomorrow morning at 9:30am to create your product. 
