	Analysis of: 
	What should Cluster Coordinator do? 
	What should IMO do? 
	What can a Cluster Coordinator (without IMO) do? 

	3W matrix 
	Decision that need to be made
Identify themes they want to analyze
Working with partners on which analyses are useful for them
Specify Maps, table, etc. 
Show we are using the information
	Produce the maps, table, etc.
Present the information, what it means, where the information comes from
Follow up with partners to improve the analysis
Help coordinator to identify best products, graphs, tables, maps
Support partners filling in the 3W
	Produce a very basic analysis
Ask for help
Use simple tools

	SDR matrix 
	Analysis> compare, summarize, interpret
Bring the knowledge of the sector in order to prioritize
	Group data into boxes
Produce visuals
	Pivot table

	Assessment 
	
	
	Dont do an assessment or do a simple one
Work through others



