ROLE CARDS: Focus Group Discussion – Bakouma (Mbomou)
District Education Officer

· You are worried about the health of children and your staff.  An increasing number of health facilities have been damaged or destroyed. Insecurity is impeding health staff and patients from accessing functioning health facilities. On-going fighting is resulting in an urgent need for health services for the injured and wounded.
· Virtually all schools are now closed in the district.  Of the 12 schools in the district 3 have received direct hits from artillery shells or similar and are severely damaged. Several others have been damaged and or looted. Only one school is currently functioning at all.

· 1 teacher has been killed in the fighting.  Whilst some (25%) continue to report to schools on a fairly regular basis (a condition of payment), parents are too afraid to allow their children to go to school and there is very little teaching going on.

· The District Education office has been badly damaged by a fire and most spare materials and records have been lost.

· Those most at risk are the destitute families (IDPs).  Also more and more children have to work to help get enough money to pay for food and other essential items.

School Committee Representative

· You have been active in your school committee for the last 3 years.  You are also active in school governance and have been an advocate for better classrooms and teacher training. 

· Your house has been damaged and you and your family have moved in with relatives. Your three children are safe but you are not sure whether it would be better to leave Niangoma as the situation in terms of safety, food and medicines is becoming worse.

· The school which your children attend has been shut for the last two months.  Before that there were occasional classes but often the school did not open because of fears about the fighting.  There were around 500 children attending the school before the emergency.

· The school has been damaged a little, but with some basic repairs it would be functional again.  However you would be frightened to send your children to the school as another school in the area was hit by artillery and you think that the children are safer in the local church.

· Your youngest two children attend a class at the local church in the mornings.  Your eldest stays at home and helps with the chores.
· You are especially concerned that the number of people coming to the community from elsewhere in Niangoma is increasing making the resources available even more scarce.

Teacher

· Your school is the only functioning school in the district.  It is situated near to a mosque and you worry that this makes the school more likely to be targeted.

· All six primary grades currently have classes, although grades 5 & 6 are merged due as there are only 5 teachers left at the school including the head teacher.

· A number of the older children do not attend as they are working or looking after younger siblings

· About two thirds of the children attending are boys

· Many of the children (maybe half) are showing signs of stress or trauma

· Several children in the school are IDPs and are not officially enrolled.

· There is a shortage of exercise books and chalk.  Also there problems with a lack of water and the on/off electricity supply that can make teaching difficult.

· You are considering leaving the village if the fighting gets any closer.  You don’t want to leave it too late to leave as it may become too dangerous to move about.  You hope that something might happen and that the situation improves.
Head Teacher Primary

· Your school is currently closed.  It was hit by artillery fire and several classrooms and the latrines have been badly damaged.  The resulting fire destroyed some of the furniture and books and learning materials
· Approximately half of the teachers still report to school, several of them help out at local mosques in teaching classes.

· The classes at the mosques are mostly basic reading and writing and numeracy and based around religious texts as there are not many school books left

· The classes are mixed age groups as there is not that much room, or time. Maybe 20% of primary school age children go to these classes.

· Children are not attending classes for several reasons, some are too traumatised or their parents are too scared to let them out.  Others are having to work. 

· Some other community members from the mosque help with the classes.

· Even if the school could be repaired you don’t think it would be best to open it again until the fighting has stopped as it may be targeted again.

· You have heard that schools have been used as bases by both sides in the conflict.
· You really think is it important that the children continue some type of education activities as many children are showing lots of symptoms of trauma and you feel that the classes help take their mind off the situation
· With more support you could expand the classes in the mosques and possibly extend them to some private houses.

Religious Leader

· You are very concerned about the situation. The fighting appears to be coming closer to the village and there is a steady stream of IDPs both entering the community.

· You are worried about the number of female headed households in the village.  These are the most vulnerable and are struggling to get food on the table

· You are currently running classes twice a day in the mosque.  The early class is for the younger children, the later one for older children.  Three teachers are helping out as well as two members of the mosque.

· Both classes have around 150 children and you try to split them into groups depending on many teachers and helpers are available.  Probably 70% of the children attending are boys.

· You mostly use books from the mosque although you have some mathematics textbooks from the school

· You would say that there are as twice as many children not coming to school at the mosque as there are actually attending.  You are concerned that hardly any of the IDP children come to the classes in the mosque.  Also the classes are very crowded.

· Some of the children seem to be very upset and traumatised.

Parent assisting at the Mosque
· You are very concerned about the situation. The fighting appears to be coming closer to the village and there is a steady stream of IDPs both entering the community.

· You help two teachers to run the morning class at the school.  This is for the younger children.  You cover the grade 1 (the youngest), around 35, the teachers run classes for grades 2 -4, around another 100 children.  In the afternoon children from grades 5 and 6 and some secondary school children attend, perhaps about 90.

· Boys out number girls, perhaps twice as many boys as girls going to school.

· You have no training in teaching but the teachers are very supportive and help you. 

· Some of the children are obviously very distressed due to the situation and it can be very difficult to get them engaged in the class.  You don’t know what to do.

Parent

· The school which your children attend has been shut for over three months
· The rising prices of providing for your basic needs have you really concerned.  You can’t afford to feed your children properly

· A friend’s child was killed after they set of an unexploded bomb

· You used to let your two children go to the classes at the mosque when there was less fighting, but it has become worse so you don’t let them go any more as its too dangerous

· If you had some guidance it might be possible for your children to study at home or with friends nearby.

· It would also be nice to have some clothes for your children.  They have outgrown their current clothes but you can’t afford to buy more.

Parent
· Your husband was killed several months ago, you have two children aged 10 and 13.
· You would like your children to go to school but they have to earn money.  Even so you often don’t have enough to pay for the essentials such as food and heating.

· You are worried that your oldest child may get drawn into the war.  He has been behaving badly since his father died and has been fighting with other children.

· You are thinking it might be best to move if the fighting gets any nearer but it is a long way to walk to the border and you don’t have money for transport.

· Your younger child was sick recently because of the cold and you couldn’t afford medicine.  Luckily they recovered but you are worried that if any of you get sick there will be no way to help.

Head Teacher Secondary

· Your school is currently closed.  It is in reasonable condition and not occupied, but parents are too scared to send their children as other schools in the district have been targeted in the fighting.

· There has been some looting of the school, some of the furniture was stolen, probably to be used as firewood.  You go no new supplies of materials for this school year so you would need exercise books, chalk etc to resume teaching.
· Of particular worry are the youth, especially the boys.  With no school you are worried they will end up being pulled into the war.

· Some of your teachers are now not coming to school.  You think several have fled with their families across the border.

Red Cross Representative 

· Some schools are being used a temporary shelter for IDPs therefore there are no classes going on.    This has been happening now for three months.  
· The condition of the schools is deteriorating with people living there.  Especially the water and sanitation facilities are starting to break.

· Some teachers continue to report to the schools (a condition of payment) but many have either left the area or are doing other jobs.  Some help out at the mosques to provide some sort of education to the children.

· It is unlikely that the schools will be cleared any time soon.  Every week more families arrive in the villages fleeing the fighting, and although roughly the same amount move on (probably across the border) the IDP population is more likely to increase rather than decrease.
· There are issues of violence in the area.  Parents are scared to let their children go any distance from their homes.  The prolonged nature of the situation is really causing a great deal of strain and distress on parents and children.

· The cost of basic foodstuffs is a continuing concern.  As the fighting continues there is beginning to be a lack of shelter as there are too many damaged homes and buildings
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