Exercise – Session: Adapting IM System and Tools to Country Environment – Assess our Environment
Using the SWOT analysis and the scenario, quickly assess 1 of the 2 following environments:
[bookmark: _GoBack]Environment 1:
The country has been clustered in May 2014. Previously no cluster had been established in the country. OCHA arrived in country in May 2014. Their IM team is composed of 1 chief IMO and 1 GIS mapping specialist. There is no Public Information Officer currently in country and the OCHA IM is in charge of public information. An IM Working Group has been established and they are meeting once every two weeks. 3W reporting to OCHA is due every week.
Currently there are 8 clusters established in country: Shelter, Food Security, Education, Camp Coordination and Management, Protection (as well as GBV and CP AoRs), Health, Nutrition and Wash. Each of these clusters and AoRs have a Coordinator and there is an Inter Cluster Coordination (ICC) Meeting every week. An OCHA Sitrep is produced twice a week, information is compiled by the chief IMO and sent to New York for the production of the Sitrep.
5 Regional hubs have been established, none of them currently have an OCHA IMO or Cluster/AoR IMOs. OCHA and UNICEF are going to establish offices in these 5 hubs when more funding will be available. Few international NGOs working on Education and CPiE have offices in these hubs.
The Child Protection AoR and Education Cluster do not currently have IMOs at the national level although the Protection Cluster has an IMO in country since May 2014. Food Security, Nutrition, WASH and Camp Coordination and Management also have an IMO in country.
Partners are not yet confident with reporting system (3W and Sitreps) as it is something new for them. Most of the national organizations do not have M&E, 50% of the major international NGO working in CPiE and Education have an M&E focal point and all of them have a CP and Education officer.
Environment 2:
The country has been clustered in March 2012 when a previous armed conflict erupted. Since then, the country has remained clustered given the recurrent conflicts. OCHA has an office in country since March 2012 and the IM team is composed of 1 chief IMO, 2 surge IMOs as well as 2 national officers for data entry and GIS. An IM working Group has been established and they are meeting every week. 3W reporting to OCHA is due every 2 weeks.
Currently there are 8 clusters established in country: Shelter, Food Security, Education, Camp Coordination and Management, Protection (as well as GBV and CP AoRs), Health, Nutrition and Wash. Each of these clusters and AoRs has a Coordinator and there is an Inter Cluster Meeting every week. An OCHA Sitrep is produced every two weeks by the Public Information Officer in country.
Two regional hubs have been established to cover the affected areas. OCHA, UNICEF and UNHCR have offices in each of these hubs. Each Cluster and AoR has sub-national coordinators in these hubs. The Protection Cluster has 2 IMO in these hubs. CP AoR is currently recruiting 2 IMOs for each of these hubs. The Education Cluster is also recreating 2 IMOs for each hub.
The Child Protection AoR and Education Cluster have an IMO each at the national level as well as the Protection Cluster. All Clusters/AoRs have an IMO in country at the national level.
Partners are used to the reporting system (3W and Sitreps). Most of the national organizations do not have M&E, although all the major international NGOs working in CPiE and Education have an M&E focal point and CP and Education officer. 
