Simulation Technical Debrief Lesson Plan 
SESSION OVERVIEW
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Aim of Session (Overview):

The purpose of the technical debrief is to go through the simulation in some detail and provide feedback to the group on their technical performance throughout the previous day.

The session should be relatively informal and whilst there should be a structured navigation through the various technical aspects of the Simulation, the session itself should be held as a plenary discussion with time to get feedback from participants on their experiences and to answer any technical questions that arise.

It is necessary that those who are involved in the technical debrief are aware of this before the Simulation so that they can take notes as necessary throughout the day and after the final meeting on how the group’s performed in terms of the technical outputs of the Simulation.

Therefore, after the Simulation is completed, it is advisable for Facilitators to meet and share impressions of the final outputs for the Technical Debrief the following day. 
[PLEASE NOTE: 
While there are references in this LP to a PPT, at present there is no PPT that has been developed. The technical debrief has been done using flip-charts only.

Timing for each part of the technical debrief is intended as a guide only. Facilitators should discuss how to break down the timing of each component the day before the session, will depend on group outcomes/expertise, etc]

	Session Objectives
	After this session, participants will be able to 

· Reflect on their technical experiences within the Simulation 
· Reflect on their individual performance as well as their performance as a team

· Receive feedback on the various outputs from the Simulation

· Discuss some of the challenges inherent in a child protection emergency response



	Key learning points/ key messages
	· Responding to an emergency requires planning and targeted gathering of information
· Coordination and partnerships is central to any response

· Appropriate understanding and analysis of child protection issues is necessary to ensure targeted and effective programming

· Advocacy is vital is building consensus and addressing immediate priority issues

· Immediate needs should also be addressed whilst planning is going on

· Information-gathering is vital but always likely to be difficult in the initial stages of an emergency and should not prevent immediate action from taking place


	Linked modules or context/rationale in which session is to be run
	ALL

	Preparation
	· Facilitators to share notes on how participants did in the technical aspects of their work
· Ensure that the work presented at the final meeting of the Simulation from all groups is displayed in the room and able to viewed easily
· Flip chart or PPT outlining the stages/issues being addressed during the Debrief

· Room to be set up in semi-circle to allow for more discussion



	Equipment
	Flip-chart/PPT (if desired – will need to develop one if you wish)

	Handouts or additional session resources
	 None

	Facilitator documents
	None

	Background materials for participants
	None


SESSION PLAN

	Activity
	Timing
	Facilitator’s Notes
	Methodology & Required Resources

	Introduce session objectives
	5 mins
	· Set the scene by explaining that there have been several stages of debriefing in this training in relation to the simulation – the initial de-role; team debrief and now the tecnical debrief
· The purpose of a debrief is to allow people to reflect on their experiences and what they learned as a vital part of the learning process

· This debrief is intended to give us an opportunity to look in more detail at the various stages of the Simulation and draw out some of the learning that came from that

· It is also an opportunity for participants to receive feedback from facilitators and to share examples of child protection emergency responses in the field

· Show the flip-chart or PPT which indicates the structure of the Debrief, namely:

· Assessment & Information-Gathering

· Analysis & Prioritisation

· Response: Coordination 

· Response: Advocacy

· Planning & Programming
	Discussion
Flip-chart/PPT showing the various sections of the Debrief:
· Assessment and Information- Gathering

· Analysis & Prioritisation

· Response: 

· Coordination

· Advocacy

· Planning & Programming:
· Separation

· Recruitment/ children involved in armed activities

· Physical Harm

· GBV

· Psychosocial



	Assessment & Information-Gathering
	15 mins
	It is likely that the main focus of any discussion on this early stage of the Simulation will be about how difficult it was getting information
Use this point to develop a discussion about the challenges of getting reliable data at the initial stages of an emergency and the impact this can have on planning

The following questions may assist:

· Did you spend time determining what kind of information you wanted and therefore how to best get it?

· How did you seek information? What sources? 

· What did you do with conflicting/changing information?

· Did this distract you from getting on with things?

· How did you share information with others?

· Make a point here about the importance of communicating regularly with UNICEF HQ

End with a discussion on how to respond quickly with only sketchy information in an emergency and use egs from the field to do so
	

	Analysis & Prioritisation
	10 mins
	It is often here that teams struggle the most with the Simulation. The meeting at the end of the Simulation will have highlighted if teams have received information and then analysed that information to get a good sense of whether their planning and programming will address the real child protection issues in a meaningful way. If they have not asked the right questions at the initial stage of the Simulation this will be clear with their final outputs.
Refer to the 2 main projects they put forward for the Flash Appeal

Guide them through as discussion as to how they determined that these were the most important.
Were there others they thought were equally urgent? Was it a simple or complex task?

When seeking information from others – did they simply ask for facts? Or did they ask to meet with community representatives to get information on the issues themselves?

Did they use the analysis tools they had developed earlier in the course? Were they of assistance?
	

	Response: Coordination
	20 mins
	The purpose of this part of the debrief is to focus on the official and unofficial methods of coordination as well as drawing out the soft-skills required in working with others
Begin by looking at things from a linear point of view. 

· What were the first steps you took once you heard you were leading the sub-cluster?

· Did you determine early what your strategy would be in how to manage the cluster?

· Did you assign particular team members to lead the cluster response?

· At meetings did you have a clear agenda?

· How did you manage difficult personalities or getting people’s ‘buy-in’?

· Did you simply as for information or were you able to give information too?

· How did you determine the areas of concern, the required response and who would be responsible for what?

· What other steps did you take to involve other partners? Who did you determine would be partners?
· Did you take active steps to work with local players (government and civil society)? How? Did you consider capacity-building?
· Did UNICEF take on more than it should? 

· How did you coordinate as an overall CP team in Genesis?

Refer back to the cluster planning presented in the final meeting and give feedback on the appropriateness, feasibility and inclusiveness of the results.
	

	Response: Advocacy
	20 mins
	In this aspect of the simulation, there are several point where advocacy should have taken place:
· ABBANIA: Advocacy with Genesian Army and ALA regarding recruitment of children into armed forces

· JELTON: Advocacy with Govt regarding separated and unaccompanied children

· COLLINSTOWN: Advocacy with police & govt regarding juvenile detention

· There were, of course, many other instances where advocacy may have been important, depending on how the simulation evolved. 
· Begin by asking participants for some examples of where they engaged in advocacy – was it strategic, ad hoc? What was is about? Why did you feel it was necessary?

· Ask participants whether they were able to have meetings with particular groups in order to influence them in any way?
· Did you strategically determine (knowing a bit about the politics in your region) who would be best to talk to?

· Did you use the actor map to assist with this?

· Did you determine prior to your meeting what you wanted the outcome to be?

· Did you find it easy/difficult to influence people? Why? What were the difficulties? 

· What were some strategies you employed to get the outcome you wanted?


	

	BREAK – 15 MINS

	Planning & Programming:
· Separated and Unaccompanied Children

· Child Recruitment/Children engaged in violence

· GBV

· Physical Harm

· Psychosocial
	90 mins
	This constitutes the major part of the Debrief as it is necessary to examine the 90-day plans participants developed in the simulation.
If they developed these using excel it may be helpful to go through them on the projector 

Start by discussing whether they were able to respond to immediate needs provoked by the emergency or whether they were too focused on information-gathering and sharing and planning the response.

Then go into each programmatic area/region and examine what they determined were the main priority areas for the 90-day plan.

There are no major guidance notes for this session as it will largely been driven by the content of the final presentation.

The main options are to either go through the 90-day plans (compared against their AWPs) or through the programmatic areas and link in their plans to these 4-5 areas (as per CPiE Forrest)
If you go through the Programmatic Areas, spend approximately 20mins on each one (slightly less so this section of the debrief goes for 90mins only).
Provide feedback on what the groups did in terms of:

· Their programming ideas 

· Compare these against the relevant tools, guidelines, standards, etc

· How did the emergency change their AWPs? 

· How they went about this (eg, liaising with partners – challenges associated with this?)

Use this as an opportunity to also discuss UNICEF programming requirements and processes and how you would go about doing a 90-day plan in the field – what are some of the challenges and what can you do to respond to these challenges?
Note any areas they took on which would not normally fall within CP responsibility

Draw out highlights and achievements as well as areas for improvement and end on this point so the session doesn’t feel like a litany of mistakes!


	

	Wrap up
	5mins
	Finish the session by again congratulating participants on their achievements from the day before and remind them that the effects of a Simulation (in terms of the things you learn in every respect) are often processed long after the course has concluded.
	


