Facilitator’s Notes for SIMULATION Debriefing Processes
General Introduction to Debriefing:

The purpose of having a simulation or activity is to provide an avenue for experiential learning for participants. In other words, participants learn by being required to actually do various activities and to imagine how they may function under similar conditions. This concept is consistent with theories concerning the way people learn. Generally it is understood that experiential learning goes through a cyclical process (Lewin’s Cycle of Experimental Learning):


[image: image1]
Thus, during and/or shortly after an activity, it is necessary to provide an appropriate amount of time, a forum and a framework in which participants can engage with the second stage of the cycle of experimental learning, reflective observation. 
It is at this stage that the learner is provided an opportunity to reflect on what they have done in order to concretise or conceptualise the simulation experience. If they are not given this opportunity, they will not be able to move through the cycle of learning and will simply stop at the concrete experience. 
Debriefing after an activity or simulation strikes at the heart of what a training course is about. It is not only about ‘doing things’ but providing a framework within which participants can reflect on the experience and take away things they have learned about themselves, their skills and their areas for improvement. It cannot be stressed enough the importance of providing a suitable amount of time for this process. Without it, the training has not supported learning which is beyond the surface of an immediate experience and where the participant takes away lessons that will go well beyond the training course.

SIMULATION Debriefing Processes
The aim of the simulation debrief is to guide participants through a process by which they have an opportunity to reflect on the activities they have done in several different ways:

· How they performed as an individual within a team – strengths and areas for improvement 

· How they performed in terms of the technical tasks they had to complete – strengths and areas for improvement

· What better awareness have they gained in terms of the ‘soft skills’ required for a Child Protection Officer in the field – eg, are they able to work under pressure, can they think strategically rather than simply reacting, do they have sophisticated analytical skills, can they negotiate well with others, can they make decisions when necessary, are they a natural leader, can they see the ‘big picture’, etc.

Therefore, the debriefing has been structured in order to facilitate participants’ process of reflection to gain as much awareness and learning as possible from the simulation.

STAGE ONE: The De-Role

Aim: The purpose of the initial stage of the debrief is to allow participants to ‘de-role’ from the simulation, ie, make a mental (possibly emotional) disconnect from the simulation and return to the reality that they are now back in the training. 

The ultimate idea behind this is that people step out of the role they have been playing in the simulation (which may still feel quite real), let go of the adrenalin they may still have and the feelings the simulation has provoked and return to being a learner. It is necessary to do this so that they can start to put their analytical minds to work to start thinking about what they have just done and what they have learned from it. They cannot do this is if they still feel like they are in the simulation.

Suggested Methodology: Get everyone in a circle and ask them to use 3 words to describe what they have just experienced. Each person participating in this must do this, including trainers and other resource people in the room. This gives everyone an opportunity to get a snap-shot of what they have just experienced, it can normalise other people’s feelings, and it can give the trainers a sense of whether the simulation has provoked the kind of response it was seeking.

After everyone has done this, it’s a good idea to have the lead trainer/facilitator thank everyone for their participation in the exercise and give participants some positive feedback on their performance as a group. You can even give them a round of applause and they should applaud each other. This will help people feel like the simulation has ended on a high note which is particularly important for those who may be feeling like they didn’t perform particularly well.

Duration: 5-10mins 

STAGE TWO: The Team Debrief (Interpersonal Dynamics)
Aim: In most simulations, the purpose is not only to test technical capacity but the various ‘soft skills’ required of a humanitarian worker in the field. One of the most crucial aspects of these ‘soft skills’ is to test how individuals perform within a team under pressure.

The second phase of the debrief is to give participants an opportunity to reflect on how they operated as a team and for individuals to reflect on how they performed within that team; what their strengths were and where they could personally improve as a team member. 

Having these debriefs within the team (ie, not in a plenary discussion) provides some additional intimacy for the group to reflect and discuss their performance as it pertains to their team only. This is particularly important as the team may not have been functional or the simulation may have provoked some serious fractures within the group which should be discussed privately and not within the whole training group. It has the additional value of giving participants who may feel reluctant to talk in a plenary the chance to talk more comfortably within a smaller group.

Methodology: Each team assembles with one facilitator. In this case, the role of the facilitator is to simply guide the discussion, be alert for cues that indicate issues or strengths that existed within the team that can be brought out and ask questions (where necessary) to provoke not only discussion within the group but personal reflection for the individuals within the team. Strong skills are required of the facilitator in ‘active listening’ which may also include summarizing and paraphrasing statements made, drawing conclusions where necessary and encouraging all members of the group to contribute to the discussion.

Note – The purpose at this stage is to try not to be drawn into a discussion on the technical aspects of the simulation; this will be discussed in the 3rd part of the debriefing, the following morning.

The following questions may assist the facilitator in guiding this discussion:

· Planning and preparation: If you were to repeat this exercise, what extra information would you seek in the planning stages? Name one thing you learned about your own personal preparedness prior to conducting an emergency operation. What about your team’s preparedness?
· Team dynamics: What were your team strengths/weaknesses? Give an example of when your team performed a task well/could have done things differently. 

· Coordination: How did you coordinate activities within your team and with other teams? How were tasks allocated? How were decisions made? Did you feel the overall coordination worked during the exercise? Why / why not?

· Leadership: Did you choose a team leader? If so, how? What leadership styles were employed? How appropriate was the style of leadership to the situation? 

· Cross-cultural: Did you notice any cross-cultural issues at play within the team? How did these impact on your decisions/behaviour?

· Communication: How did you find you communicated with each other under stressful circumstances? Were there any issues with communication?

· Personal reflection on own performance: What is the one aspect of the exercise that you are proud of? Which aspect would you most like to improve upon? What is one thing you have learned about yourself and your skills in emergencies as a result of this exercise?

· FINAL QUESTION: What is one thing you learned about yourself from this exercise in terms of your own capacity or where you would like to build your capacity?

Duration: 30-45mins

STAGE THREE: The Technical Debrief (see Lesson Plan for more detail)
AIM: The purpose of the technical debrief is to go through the simulation in some detail and provide feedback to the group on their technical performance throughout the day.
The session should be relatively informal and whilst there should be a structured navigation through the various technical aspects of the Simulation, the session itself should be held as a plenary discussion with time to get feedback from participants on their experiences and to answer any technical questions that arise.

METHODOLOGY: Make sure that all the group work completed throughout the Simulation and presented at the final meeting is visible on the walls of the training room.

Note the structure of the technical debrief on a flip-chart or a PPT.

All 3 main training facilitators should run this session. In particular it is essential that the technical aspects of the training (emergency-response issues as well as child protection issues) are addressed by experienced aid workers.
More information on this session is available in the lesson plan.

DURATION: 2 -3hours
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