Cluster Coordination
Develop TOR and Recruit sub-cluster child protection coordinator  -- (representation within the protection cluster and HCT) coordinator appointed not more than week and a half week after the onset of the emergency 
Establish/ activate and support coordination for child protection and GBV sub-clusters in consultation with government and other partners including INGOS, when possible representative of effected population.
Provide guidance, share CP standards, strategies and approaches, CP tools and formats with members of the CP sub-cluster 
Set up joint/common communication tool and mailing list and reporting template 
In consultation with sub-cluster members and cluster lead, review and amend the CP rapid assessment tools taking into account the feedback from Abania and Gelton to be part of the overall rapid assessment with other clusters
Working with the members of the CP sub-cluster to map the gap on responses 
Engage, lobby and advocate with both Education and Water and Sanitation, health Clusters to mainstream child protection concerns and responses
In consultation with the cluster members and cluster lead develop funding proposal to address the gaps and be part of the initial appeal. (as part of life saving interventions)
Identify gap in the CP staffing, facilitate capacity building on cluster coordination and technical assistance 
Facilitate development of a join CP action plan 
Development a performance monitoring system to track the progress against the sub-cluster set objectives 
Conduct a review/lighter evaluation of the humanitarian actions in child protection in genesis covering the three affected areas 
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