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	Session Objectives
	After this session, participants will be able to 

· To understand the framework for planning for an immediate onset emergency child protection response

· To recognise the need for proper coordination in emergencies

· To utilise the range of tools available

· To practice the ‘soft skills’ relevant for CP Officers – facilitation, coordination, influencing, effective communication

· To prepare for effective working within and between teams  

· To understand UNICEF emergency response activities and links between sub-office, country office, regional and HQ level 



	Linked modules or context/rationale in which session is to be run
	All


	Core Competencies
	All


	Preparation
	· Room signs for each region

· Table for resources available outside Ops Room (Guidelines, etc)

· Facilitators: be familiar with all of the content of the role players and country materials 
· Organise teams and update PPT accordingly
· Set up the rooms and equipment (see below)

· Put up posters depicting the key tools of the training to encourage their use (including Risk Equation; Actor Map; Advocacy Strategies) relevant for each region in their offices
· Distribute the volunteer briefing guide for resource people before simulation
· Brief all resource people in a prep meeting on how to play their roles
· Review Simulation Day Plan and amend as desired

· Check all email addresses are functioning

	Equipment
	· 1 room per team/region
· 1-2 Ops Rooms
· Additional meeting rooms (if available)

· Identification badges for participants indicating the location they represent
· Identification stickers for role players 

· Copies of Guidelines available 

Per team:

· Flip-chart paper/whiteboards & markers

· Paper

· Meeting request forms (15 per team)

· Carbon paper (to keep records of communication)

· Copies of AWP plan already begun
· Copies of CPMS
· Copies of CCCs
· Parts of CPRA


	Handouts or additional session resources
	· Simulation Briefing – based on PPT
· AWP plan already done in Programming Session

· Template of 90-day plan

· Meeting request forms (x 15 per team)
· Flash Appeal materials (attached when email goes out launching Flash Appeal or provided earlier)

· ToRs for Cluster Leads (attached when Email goes out notifying that UNICEF is sub-cluster lead or provided earlier)


	Facilitator documents
	· Country Documents: Genesis Country Briefing, Key Players – an overview, Humanitarian Update, Desk Review, Key Actors – Additional Info

· Planning Docs: Simulation Day Plan, Email address list, Materials and Resources
· Standard Email files 
· Debrief Guide 

For Role-Players: Simulation Guide and Role-Players Guide


This lesson plan is divided into the following sections:

· PART I: Explanation of Simulation

· PART II: Physical Layout

· PART III: Methods of Communication & Information-Management 

· PART IV: Narrative & Structure of Simulation

· Pre-Simulation Country Situation:

· Main Regional Child Protection Issues During Simulation

· Main stages of Simulation Tasks
· PART V: Final Meeting

· PART VI: Debriefing Processes
Additional supporting documents referred to in this briefing note can be found in the Simulation File.

PART I: EXPLANATION OF SIMULATION

The purpose of this simulation is to put participants in a ‘real-life’ scenario where they need to utilize the skills and knowledge they have developed throughout the training in a child protection emergency context. 
At the start of the simulation, participants will be updated on the current situation in Genesis, which is deteriorating, and told that they will be deployed to three different regions in the country – Abbania, Jelton and Collinstown in Child Protection Teams.

Teams will need to analyse the situation and plan a response within their team, with other teams and with external parties (role players) who will be utilized as a source of information and as potential partners within or beyond the cluster system to plan a response and designate responsibilities. In addition to this, they will be given on-going organizational tasks to do by UNICEF as well as tasks assigned by the Humanitarian Coordinator in terms of cluster lead responsibilities.
The aims of the simulation are: 

· To understand the framework for planning for an immediate onset emergency response

· To recognise the need for proper coordination in emergencies

· To utilise the range of tools available

· To practice the ‘soft skills’ relevant for CP Officers – facilitation, coordination, influencing, effective communication

· To prepare for effective working within and between teams  

· To understand UNICEF emergency response activities and link between sub-office, country office, regional and HQ level 

The specific outputs of the simulation are:
· Preparing a 90-day Child Protection Plan for Genesis in response to the escalating emergency (will need to do specific regional plans) consistent with the CCCs & based on the AWP they have completed in the Programming Session
· An overview of the regional cluster activities and who is responsible for what*
· 2 x specific urgent programming activities to include as part of the Flash Appeal *
A basic overview of the main tasks required by either UNICEF or the HC is identified in the Simulation Day Plan.
PART II: PHYSICAL LAYOUT FOR SIMULATION

The Ops Room:

The Ops Room needs to be organized in a method that allows for the smooth and efficient organization of information – given the amount of people assisting in the simulation. 

There should be a table near the Ops Room or elsewhere were participants can take resources, guidelines, standards, etc that may assist in their response-planning.
The actual Ops room should have enough space for a small table where role-players can sit and discuss upcoming meetings or the outcomes of previous meetings.

There should be enough wall-space for flipcharts utilised to ensure efficient information-sharing for the simulation (discussed below).
Other spaces for the simulation:

Each team requires a room for their office. This room should be labelled with their location and shown to them before the simulation begins. In each room there should be:

· Flipchart paper and holder

· All relevant group work that has been developed for that particular region 

· Table and chairs
· Laptop
If possible, it is helpful to have 1-2 other spaces that teams can use for meetings if their own office space is too small.
In terms of layout, it is helpful if rooms are reasonably close to each other to ensure participants do not have to consistently run long distances to talk to each other.

The Ops Room needs to be located in reasonably close proximity to team offices but should be private enough that participants are not able to overhear planning.
PART III: Methods of Communication & Information-Management 

As noted above, the simulation is run from an Ops Room where facilitators and role-players will base themselves. 

The method of communication between teams and between the Ops Room and teams is email and paper-based:

· Emails from Ops Room to regions (usually to Collinstown who must convey this info/requests to other teams). These will be from mainly from Genesis HC, UNICEF HQ, UNICEF Genesis and UNHCR.  
· Each team will have the email addresses through which to contact each other. If this fails, they can use a paper system and put them in the relevant region’s in-tray

· Each team will have their own email where they will receive information and requests from UNICEF or the HC in Genesis and where they can receive information from each other (in addition to being able to physically visit each other’s offices). 
· This means that any team wishing to have a meeting with a ‘player’ in Genesis must submit a meeting request by email which may or may not be met, depending on the timing and capacity of role-players. The teams will also communicating with either UNICEF (in Genesis or HQ) or the HC and for receiving communiqués from them by email. 
The ideal delineation of roles for the Simulation within the Facilitation Team is:

· Course Coordinator & one facilitator – responsible for giving out and responding to tasks between teams and HC/UNICEF. 

· Additional facilitator – coordinating the meeting requests and outcomes of the meeting and role-players involved. 

It’s important that the team figure out the best way to manage information.

For emailing, this is all fairly standard. Emails have already been developed and you need to send them out at the required time and respond to what they send you in return. If there’s a need to communicate how this is all going to role players, suggest using flipcharts to keep track of requests sent by you/responses delivered. 

For managing the role playing aspect of the simulation, ideally, flipcharts used for meeting requests should follow this format:

	Location
	Request for
	Meeting Time request
	Stated Purpose
	Who Attended?
	Actual Meeting Time
	Outcome/Notes/Observations


Some things to observe as role players are:

· Decision-making/Group process

· Information gathering/assessment

· Analysis and strategy

· Programming 

· Advocacy and Communication

· Coordination

· Soft skills – communication, facilitation, negotiation, etc

· Missed or Left out & unintended consequences

· Achievements
PART IV: Structure of Simulation/Narrative:

1. Pre-Simulation Country Situation: 

You will find this information in the Simulation Briefing PPT
2. Main Regional Child Protection Issues During Simulation

As the simulation progresses, there will be a range of issues that will come to light in each region of Genesis as a result of information exchanged during meetings. 

However, at a bare minimum, the simulation is structured to highlight one or two particular issues for each region that should be prompted by the communiqués from UNICEF and followed up by role players in meetings to ensure final response-planning addresses these. 
a) ABBANIA: Child recruitment into armed forces and separated and unaccompanied children

In Abbania, there will be reports of children being recruited into the armed forces by the ALA, the Genesian Army and the Draskani Army over the border.

The need to address this concern will be prompted by the UNICEF Rep/HQ via an email to Collinstown requesting more information from the Abbanian Team regarding the situation.

This should result in information gathering as to who is recruiting, whether this recruitment is voluntary or not and how children are being recruited in order to plan responses that provide children and their families with assistance to prevent recruitment where possible and to advocate for this to stop with relevant authorities.

In addition UNHCR has raised concerns that separated unaccompanied children are being abused and exploited by adults that spontaneously “fostered” them during flight/upon arrival in Genesis. The need to address this concern will be prompted by an UNHCR Community Services Officer via an email to Collinstown requesting more information from the Jelton Team regarding the situation.

b) JELTON: Separated and Unaccompanied children and allegations of illegal child-abduction
In Jelton, the main issue will be large amounts of separated and unaccompanied children. Thus teams in Jelton will need to be considering immediate responses to providing material support to children who at present are gathering in schools, etc and developing tracing and reunification programmes.

To increase the critical importance of this issue, reports will begin circulating through role-players (ie, police and Govt representatives) that there have been arrests and detention of non-Genesians accused of kidnapping children and attempting to abduct them from Genesis as part of an international child trafficking ring. 

The need to address this concern will be prompted by the UNICEF Rep/HQ via an email to Collinstown requesting more information from the Jelton Team regarding the situation.

c) COLLINSTOWN: Detained juveniles
In Collinstown, the team will need to divide their activities between coordinating with other teams and responding to communiqués from the HC/UNICEF as well as addressing child protection issues in their area. 
The main issue they will need to address is concerns of massive rates of juvenile detention. They will receive information from local civil society role players that children are routinely being rounded up by local police and detained without being charged and that they have no access to detention facilities. This is causing major resentment in the city and parents groups as well as young people are beginning to take to the streets. This will result in rioting and a strong police/military response resulting in more arrests and injuries.

The need to address this concern will be prompted by the UNICEF Rep/HQ via an email to Collinstown requesting more information regarding the situation.

The team should respond by requesting meetings with govt and police to advocate for their release, or at least for access to the detention facilities.

3. Main Stages of Simulation Tasks
The usual trajectory of the simulation should follow this structure:

a) Information-gathering & Information-Sharing
At this early stage of the simulation, teams are likely to assemble and assess what kind of information they already have, what type of information they need and who they should best approach for such information. 

In the first half hour or so, it is important to let participants have time to strategize before bombarding them with requests from HQ, etc or turning up at their offices ‘in role’. Wait for them to request meetings first. 

Once they have done this, it is likely that all 3 teams will start requesting meetings fairly quickly. The first couple of hours of the simulation will possibly be the busiest in terms of attending meetings. Role-players will therefore need to attend meetings as quickly as possible and not spend too long with one team.

All teams (coordinated by Collinstown and prompted by UNICEF HQ/HC) will be required to provide daily Sit Reps to OPSCEN as well as information regarding the sub-cluster activities.
b) Coordination

Early on in the simulation Collinstown will be informed that UNICEF has been designated as CP sub-cluster lead for Genesis. They will be required to inform other CP teams in Genesis about this and to report back to the HC on cluster arrangements by 10.30. This will be the prompt to start considering coordination arrangements within each region and will result in meeting requests coming in fairly quickly to meet with other child protection players in each region.

At this stage, therefore, role-players will need to attend coordination meetings and feed back to Facilitators not only on how each team organized the meetings but how their facilitation skills were. Again, it is likely that they will be seeking information at these first meetings. It is equally important however, that teams play a leadership role in these meetings by gaining consensus of the major priorities in their region and the delegation of responsibilities – including with partners.
If local players are not requested to attend these meetings, this should be noted in the Ops Room and arrangements should be made for someone to arrive at the meeting unannounced as a Govt representative and express displeasure at not being invited at attend. The same can apply for local civil society actors.

If coordination is done effectively throughout the simulation, there should be 2-3 coordination meetings requested for each region, which should go from gathering information about the situation and the capacity of each member of the cluster to determining responsibilities and planning responses.
It is important that while these meetings will happen in a much shorter time frame, nevertheless they should have as realistic feel to them as possible. Therefore, if the meeting is conducted poorly, role-players’ methods of participating should reflect this. Role-players can be uncooperative, restricted by their own mandates, can refer to past problems with UNICEF, and so on. 
c) Advocacy

Once the above issues have been highlighted for each region, it should result in a range of meeting requests in order to advocate for particular issues. In particular, ideally each region should engage in advocacy in the following ways:

ABBANIA: Advocacy with Genesian Army and ALA regarding recruitment of children into armed forces

JELTON: Advocacy with Govt regarding separated and unaccompanied children

COLLINSTOWN: Advocacy with police & govt regarding juvenile detention

Again, for role players to make this as realistic as possible, they should generally begin by being uncooperative. If the participants are effective in uncovering what the role-players interests and needs are and can find a way to address these to develop rapport then the role-players should become more willing to find common ground and to assist if possible.
d) Planning/Programming
It is likely that a large portion of the day will be spent information-gathering rather than planning a response. The simulation must therefore guide participants to respond to immediate needs as well as beginning planning. This is done in several ways.

Firstly, three hours into the simulation, role players attending meetings should begin to show less willingness to provide information and start pressuring teams to identify what their plans are in terms of responding. In other words, the focus now should be on cooperation in responding rather than still seeking information. 

Secondly, a meeting will be called with the UNICEF Deputy Rep at 8.30 next morning, which all participants will be required to attend. The purpose of this meeting will be to focus teams in on their specific tasks in terms of planning for this meeting/end of simulation. 

At this meeting, the UNICEF Deputy Rep should note the following:

· Sub-cluster planning: The HC has decided to attend the final meeting with the UNICEF Rep in order to get a brief summary of the sub-cluster plans in each region. This will require information on members of each regional sub-cluster, what main issues have been identified and how responsibilities have been delegated
· Flash Appeal: The HC will also be attending to see what 2 main priorities have been identified in each region for inclusion in the Flash Appeal. These will need to be structured as a “Project Box” explaining in brief the issue and planned response, including the involvement of partners.

· 90-day plan: Remind them that based on priorities already identified in the AWP for each region and in light of emerging information, develop a basic 90-day plan outlining the main priority issues and programming responses to address these issues. 

The Deputy Rep can be available for a few brief questions, make sure they have received the handout on the Flash Appeal and then dismiss the group.
All communication with the Rep or HQ or the HC will eventually cease in order to force groups to focus on planning for the final presentation the next day.

PART V: Final Meeting (14.30 – 16.00)
The final meeting will be held at 8.30 on Day 6. Ideally participants will set up the room in an appropriate manner for senior UN officials to attend but this may require prompting by a facilitator.

The meeting is to be attended by all participants and the following specific role players (others can be added if desired):

· UNICEF Rep
· Protection Cluster Coordinator (UNHCR)

The purpose of the meeting is to allow for participants to feedback on their work and to receive some basic feedback from role players. A technical debrief will be held the following morning in order to provide a forum for more detailed feedback on the outcome of their work. Therefore Facilitators should limit themselves to a couple of key questions or comments per group, particularly if there are glaring gaps or issues in their work. It is likely that these gaps will emerge as a result of spending too much time information-gathering and a lack of analysis which may mean that programming responses are too generic and do not address the issue specifically enough. 

The ideal structure of the meeting should be:

· Collinstown chair the meeting and give a summary of the situation as it currently stands in Genesis

· Collinstown may also address any cluster-related information for the group as a whole or it may be addressed by each region
· Each team should provide a brief summary of cluster-related activities and responsibilities if Collinstown do not do so
· Each team should provide information on 2 key priority areas for inclusion in the Flash Appeal

· Each team should provide a 90-day plan (as a bar chart or otherwise) for their region 
At the end of the meeting, the UNICEF Rep should thank the HC for attending and thank all teams for their work and conclude the meeting by saying that the HC will make the final decision regarding the Flash Appeal for finalisation and release the following day. The UNICEF Rep will examine the 90-day plan in more detail in consultation with HQ for immediate implementation and funding requests.
Part VI: Debriefing Processes (more info on all debriefing stages is available in the Debriefing Guide)

Once the simulation has officially ended, course coordinator should officially thank the volunteers for their time and efforts.

Course Coordinator should then bring all the participants together in a circle (can be done outside) for a short de-role exercise. Option is to take group photo at this stage to put on their flash drive the next day.
Once break is completed, teams assemble in their regional offices with 1-2 assigned facilitators to help guide a Team Debrief.
* These two tasks will only be revealed throughout the simulation, not at the pre-briefing 
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