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A. Understanding the Simulation – Overall Goals
The purpose of this simulation is to put participants in a ‘real-life’ scenario where they need to utilize the skills and knowledge they have developed throughout the training in a child protection emergency context. 
At the end of the previous day, participants will be updated on the current situation in Genesis, which is deteriorating, and told that they will be deployed to three different regions in the country – Abbania, Jelton and Denver (with the capitol city being Collinstown) in Child Protection Teams.
Teams will need to analyse the situation and plan a response within their team, with other teams and with external parties (role-players) who will be utilized as a source of information and as potential partners within or beyond the cluster system to plan a response and designate responsibilities. In addition to this, they will be given on-going organizational tasks to do by UNICEF as well as tasks assigned by the Humanitarian Coordinator in terms of cluster lead responsibilities.
The aims of the simulation are: 
· To understand the framework for planning for an immediate onset emergency response
· To recognise the need for proper coordination in emergencies
· To utilise the range of tools available
· To practice the ‘soft skills’ relevant for CP Officers – facilitation, coordination, influencing, effective communication
· To prepare for effective working within and between teams  
· To understand UNICEF emergency response activities and link between sub-office, country office, regional and HQ level 
The specific outputs of the simulation are:
· Preparing a 90-day Child Protection Plan for Genesis  in response to the escalating emergency (will need to do specific regional plans) consistent with the CCCs & based on the AWP they have completed in the Programming Session
· An overview of the regional cluster activities and who is responsible for what
· 2 x specific urgent programming activities to include as part of the Flash Appeal
B. Main Regional Child Protection Issues During Simulation
As the simulation progresses, there will be a range of issues that will come to light in each region of Genesis as a result of information exchanged during meetings. 
However, at a bare minimum, the simulation is structured to highlight one or two particular issues for each region that should be prompted by the communiqués from UNICEF and followed up by role-players in meetings to ensure final response-planning addresses these. 
a) ABBANIA: Child recruitment into armed forces and separated and unaccompanied children
In Abbania, there will be reports of children being recruited into the armed forces by the ALA, the Genesian Army and the Draskani Army over the border.
The need to address this concern will be prompted by the UNICEF Rep/HQ via an email to Collinstown requesting more information from the Abbanian Team regarding the situation.
This should result in information gathering as to who is recruiting, whether this recruitment is voluntary or not and how children are being recruited in order to plan responses that provide children and their families with assistance to prevent recruitment where possible and to advocate for this to stop with relevant authorities.
In addition UNHCR has raised concerns that separated unaccompanied children are being abused and exploited by adults that spontaneously “fostered” them during flight/upon arrival in Genesis. The need to address this concern will be prompted by an UNHCR Community Services Officer via an email to Collinstown requesting more information from the Jelton Team regarding the situation.
b) JELTON: Separated and Unaccompanied children and allegations of illegal child-abduction
In Jelton, the main issue will be large amounts of separated and unaccompanied children. Thus teams in Jelton will need to be considering immediate responses to providing material support to children who at present are gathering in schools, etc and developing tracing and reunification programmes.
To increase the critical importance of this issue, reports will begin circulating through role-players (ie, police and Govt representatives) that there have been arrests and detention of non-Genesians accused of kidnapping children and attempting to abduct them from Genesis as part of an international child trafficking ring. 
The need to address this concern will be prompted by the UNICEF Rep/HQ via an email to Collinstown requesting more information from the Jelton Team regarding the situation.
c) COLLINSTOWN: Detained juveniles
In Collinstown, the team will need to divide their activities between coordinating with other teams and responding to communiqués from the HC/UNICEF as well as addressing child protection issues in their area. 
The main issue they will need to address is concerns of massive rates of juvenile detention. They will receive information from local civil society role-players that children are routinely being rounded up by local police and detained without being charged and that they have no access to detention facilities. This is causing major resentment in the city and parents groups as well as young people are beginning to take to the streets. This will result in rioting and a strong police/military response resulting in more arrests and injuries.
The need to address this concern will be prompted by the UNICEF Rep/HQ via an email to Collinstown requesting more information regarding the situation.
The team should respond by requesting meetings with govt and police to advocate for their release, or at least for access to the detention facilities.
C. Main Stages of Simulation Tasks
The usual trajectory of the simulation follows this structure:
a) Information-gathering & Information-Sharing
At this early stage of the simulation, teams are likely to assemble and assess what kind of information they already have, what type of information they need and who they should best approach for such information. 
In the first half hour or so, it is important to let participants have time to strategize before bombarding them with requests from HQ, etc. or turning up at their offices ‘in role’. Wait for them to request meetings first. 
Once they have done this, it is likely that all 3 teams will start requesting meetings fairly quickly. The first couple of hours of the simulation will possibly be the busiest in terms of attending meetings. Role-players will therefore need to attend meetings as quickly as possible and not spend too long with one team.
All teams (coordinated by Collinstown and prompted by UNICEF HQ/HC) will be required to provide daily Sit Reps to OPSCEN as well as information regarding the sub-cluster activities.
b) Coordination
Early on in the simulation Collinstown will be informed that UNICEF has been designated as CP sub-cluster lead for Genesis. They will be required to inform other CP teams in Genesis about this and to report back to the HC on cluster arrangements by 10.30. This will be the prompt to start considering coordination arrangements within each region and will result in meeting requests coming in fairly quickly to meet with other child protection players in each region.
At this stage, therefore, role-players will need to attend coordination meetings and feed back to Facilitators not only on how each team organized the meetings but how their facilitation skills were. Again, it is likely that they will be seeking information at these first meetings. It is equally important however, that teams play a leadership role in these meetings by gaining consensus of the major priorities in their region and the delegation of responsibilities – including with partners.
If local players are not requested to attend these meetings, this should be noted in the Ops Room and arrangements should be made for someone to arrive at the meeting unannounced as a Govt representative and express displeasure at not being invited at attend. The same can apply for local civil society actors.
If coordination is done effectively throughout the simulation, there should be 2-3 coordination meetings requested for each region which should go from gathering information about the situation and the capacity of each member of the cluster to determining responsibilities and planning responses.
It is important that while these meetings will happen in a much shorter time-frame, nevertheless they should have as realistic feel to them as possible. Therefore, if the meeting is conducted poorly, role-players’ methods of participating should reflect this. Role-players can be uncooperative, restricted by their own mandates, can refer to past problems with UNICEF, and so on. 
c) Advocacy
Once the above issues have been highlighted for each region, it should result in a range of meeting requests in order to advocate for particular issues. In particular, ideally each region should engage in advocacy in the following ways:
ABBANIA: Advocacy with Genesian Army and ALA regarding recruitment of children into armed forces
JELTON: Advocacy with Govt regarding separated and unaccompanied children
COLLINSTOWN: Advocacy with police & govt regarding juvenile detention
Again, for role-players to make this as realistic as possible, they should generally begin by being uncooperative. If the participants are effective in uncovering what the role-players interests and needs are and can find a way to address these to develop rapport then the role-players should become more willing to find common ground and to assist if possible.
d) Planning/Programming
It is likely that a large portion of the day will be spent information-gathering rather than planning a response. The simulation must therefore guide participants to respond to immediate needs as well as beginning planning. After approximately 12.30pm, role-players attending meetings should begin to show less willingness to provide information and start pressuring teams to identify what their plans are in terms of responding. In other words, the focus now should be on cooperation in responding rather than still seeking information. 
D. ROLE PLAY GUIDE
1. Key Government Institutions
The Government ministries all have their head offices in Collinstown with some ministries having regional departments throughout Genesis. However, beyond Collinstown, service-based structures are weak following years of under-development and ongoing violence. There has been a heavy reliance on international actors, namely humanitarian organisations that have substituted state responsibility for the provision of services such as health, nutrition, food security and adequate water and sanitation.
Army & Ministry of Defence
The Genesian Armed Forces are not generally considered to be a well-trained and disciplined army. Whilst senior commanders generally expect that their soldiers will obey the laws of war, this is not always the case. Junior officers keen to make a name for themselves within the military elite often make bad decisions and show lack of leadership. Although the majority of the officers at higher levels are Denverites, there are also some Abbanian officers. In 2002 there was a scandal in which several Abbanian army officers were expelled from the military after trying to push for changes in discriminatory practices within the military.
· There are rumours of GAF recruiting children. The Government has vehemently denied this and published a Directive on this issue. Some say the directive is not enforced.
· There have been a number of unconfirmed cases of killing, maiming, abduction, recruitment and rape of children in conflict-affected areas
· No coordination with other Ministries
Chief of Army/Minister of Defence
The Chief of the Genesian Army is a man with a long and illustrious military career. He has been a close personal friend of the President for years, although there are rumours that recently the two are not as close as they once were. He believes in a disciplined force. He is strongly nationalistic and believes in the need for a strong and united Genesis. He is known to be a fair and reasonable man and has reasonably good working relationships with most players operating in Genesis. 
The back story is that he and the President have had a falling out when he suggested it may be time for the President to retire. The President sees him now as a potential political threat but is reluctant to move towards having the Minister removed as he has the loyalty of his officers and there is a risk of a coup. 
The Minister has additional power as a result of working fairly closely with the US & UK to set up training and other forms of support for his troops. He is keen for his army to be seen internationally as disciplined and professional. But he is in a bind. While he has heard about some of the military activities happening in Abbania and is concerned about the implications of this for him and for the Army, he does not want to take more control over some of his less disciplined senior commanders if there is a risk the ALA will gain a strategic advantage. He also does not want to appear ‘weak’ or a puppet of the US. In addition, he feels that if the ALA are engaging in terrorist activities with militia groups all over Genesis, the Army cannot be expected to fight fair. That is not how you beat terrorist groups, according to him. 
Army Commander – Abbania Division of Genesian Army
The General has been in the region for several years and commands all Genesian Army troops. He doesn’t work extremely well with humanitarian organisations as he feels they’re unnecessary and a hindrance to his military operations. However, he is not an unreasonable man. He has the respect of his troops and does not like working closely with local police. 
Ministry of the Interior
The Ministry of Interior is responsible for a range of portfolios including law and order, national security, immigration and the administration of justice. 
MoI has recently announced a country-wide initiative to increase the number of Family and Child Protection Units (FCPUs) at national and regional police offices.   FCPUs aim to provide support for women and children who are victims of crime or children who have been accused of committing a crime from specially trained police. As yet there are only 3 in Collinstown. There has yet to be any specialized training for the police in a consistent/coordinated manner. 
There are a small number of female police officers among the Genesis Police Force and these are all in Collinstown.  They usually play largely secretarial roles and there are no female investigators in Genesis.
They don’t like to coordinate with other Ministries.
The Office for the Administration of Justice – Widely considered corrupt and inept. It does not monitor judicial behaviour and has no avenue for Genesians to pursue if they are unhappy with an outcome in the courts. There are very few judges in areas outside of Collinstown.
Police – The police in Genesis are under-paid, and lacking in both education and training. Their reputation for understanding concepts of rule of law is not very good. There is lack of command structure with each region within Genesis largely independent of the other. 
The relationship local police have with the population varies widely from district to district, dependent largely on leadership within the police, poverty levels and ethnic tensions. There have been many claims by Abbanians throughout Genesis of widespread discrimination and arbitrary arrests. Most recently, police in Jelton City and Collinstown have been accused of routinely rounding up young Abbanians and using illegal detention and interrogation methods.
Chief of Police/Minister of Interior – Collinstown 
The Minister of the Interior (who is also the Chief of Police) is a politician without past experience in the security or justice sectors, but with ambitions to build the police into a stronger and more respected operation to further his own career. He has initiated several bilateral police training agreements with the support of other countries (including the United States and Norway). He has also defended the police practices of arresting civil society activists and young Abbanians, arguing in each case that these individuals were a public security threat and that these preventive arrests reduced the risk of public disturbance. He has greatly impressed the President over the last two years and is considered to be a “high flyer” in the Genesian Government.  
He has an interest in making the police look professional but at the same time doesn’t want to have any further security breaches. If participants are able to influence through getting you to think of the international consequences of your police’s actions, that will be more persuasive than considering the human rights argument which won’t get them anywhere.
Police Commander – Jelton 
The police commander in Jelton City is a strong man who believes in a strong police presence. He was a former Officer in the Genesian Army. He believes in a strong command structure but has not been able to gain much control over his forces since beginning in the post only 6 months ago. He has fairly good relationships with most of the major actors in Jelton and is particularly close with the Major who he has worked with to develop a “Safety for All” campaign. This campaign gained substantial support from wealthy Denverite families and landowners and involved training community police to work in villages across the South-West Region. He doesn’t like to go against the Governor but has on certain occasions. He does not like anything which disrupts the law and order of Jelton.
If proposals made to him have the support of the Mayor (who is very close to the President), he will feel as though he is protected and will be likely to agree.
Police Commander – Abbania 
A strong advocate for increased military action in Abbania, he tries to maintain close ties with all military units in the region. Known for having a temper and resentful of humanitarian activity in Abbania, he has called for the withdrawal of all international staff. A strong-willed man, and new in the position, he has not yet earned the respect of his colleagues and police officers. His Deputy has been in the region for many more years and worked well with humanitarian organisations over the years. 
Participants unlikely to get very far with him!
Deputy Police Commander, Abbania 
A decent and seriously professional police officer, well-trained and politically astute. Worked hard to improve the functioning of the police in Abbania over many years. You have a fairly positive relationship with UNICEF and have often discussed the situation of juvenile delinquency and juvenile justice with them, even inviting them in to do police trainings and getting advice on solutions to problems. However, you have also sometimes had to deal with immature humanitarian workers who treat you and your colleagues like an enemy and make it hard for you to advocate for good solutions to problems within the police institution.
Since the arrival of the new Police Chief, things have changed. You don’t like him, you consider him an oaf of a military man with no sense of good policing. You are not happy with the militarization of the police force that his arrival represents, as you think it weakens the professionalism and the authority of the police. You will not reveal this distaste overtly to UN people, as it would be unprofessional, but you understand the problems they may be having with him.
You recognize the complexity of the juvenile delinquency issue and that it is not a purely ethnic matter, nor solely related to the IDPs, although you do consider the stress of the IDP presence to be a contributing factor. 
You are an ethnic Abbanian.
Ministry of Social Welfare
The Ministry of Social Welfare is responsible for policies related to social welfare and social services. It also contains the Department of Humanitarian Affairs which is the governmental body with the authority to work with the humanitarian community and respond to disasters and coordinate all relief operations, and is represented in each region by a Humanitarian Affairs Coordinator. However, in reality it is ill-equipped to carry out this function, and generally allows international organisations to take the lead. 
The MOSW has regional departments in Jelton only. It has some social workers in the capital but a limited presence outside Collinstown. There are currently no social workers in Abbania and the Central Mountains District. 
In general, there is a lack of both funding and appropriately trained personnel. Some regional departments rely on community members who are given basic training to become community workers. 
Their activities include a focus on care for orphans and vulnerable children through residential care facilities; street children programmes in Collinstown, and working with women’s groups and community networks. Limited social work capacity or mechanisms for case management and referral.
There are a range of issues in Genesis that the MoSW has been unable to address – particularly those related to the ethnic and religious tensions within many communities and within the informal and formal camps and settlements throughout the country. In Jelton, the regional office has very few staff members and they have been inundated with requests for support from communities experiencing violence, particularly between community protection cadres and newly-formed community police units. They have been unable to assist.
MoSW’s street children programmes involve some limited vocational training and ‘information sessions’ where social workers typically lecture children on the dangers of living on the streets. In camps, the MoSW has been keen to distribute NFIs to displaced families and has strongly been advocating that humanitarian organisations increase their funding to MoSW to build child-friendly spaces. 
Minister of Social Welfare
The Minister for Social Affairs has a genuine commitment to supporting the most vulnerable members of society in Genesis and the need for s stronger social welfare system. However, he is limited by a lack of resources. He is respected by those working in the Ministry.
Director General
The Director General for the Ministry of Social Welfare has worked as a government bureaucrat for over thirty years and has a reputation for being very tough and a difficult personality. He has a close personal relationship with the President. He has a good understanding of the needs within the social welfare sector but is careful of the things he chooses to advocate for in order not to damage his ties with the President. 
Humanitarian Affairs Coordinator 
The Humanitarian Affairs Coordinator has a strong relationship with the President, he is married to the President’s younger sister. He has been known to be difficult to manage by humanitarian organisations. So they frequently use the Minister of Social Welfare to advocate on their behalf. 
Director-General (Jelton Regional MoSW)
The DG of the Jelton Ministry of Social Affairs is a difficult man. He has been in the role for many years and keeps tight control over what goes on in his department. He doesn’t have a good relationship with other ministries and is difficult to work with. He does not understand child protection very well and would prefer not to learn. Mostly he enjoys collecting his salary and getting credit for things he has nothing to do with. Most people in Jelton avoiding working with him where possible and tend to work around him. He does not have a good relationship with the Governor but is intimidated by him and his good reputation. He makes decisions based on strategic benefits to him. If someone has power, he works to impress them.
Ministry of Education
The Ministry of Education is chronically under-resourced and heavily reliant on humanitarian actors who currently fund approximately 80% of its activities. There are departments throughout all regions in Genesis except Abbania. 
Aside from a lack of teachers, schools and materials, families face a range of challenges to their children accessing schools. In the North-Western and South-Eastern Regions, many Abbanian communities are reporting their children face harassment, threats and acts of violence by police, teachers, students and sometimes host communities. Thus far very few emergency schools have been able to be established.
Gender plays a role in access to education as girls attend schools in significantly fewer numbers than boys throughout Genesis; they are often kept home to help with the household work or as servants for wealthy families in urban areas. In rural areas they are often required to work on farms. Increasingly, communities are reporting that they are keeping their girls at home out of fear for their safety.
School fee requirements continue to be an on-going issue and prevention factor for many children to attend school. Whilst approximately 80% of schools are managed by humanitarian actors, the Genesian Government requires all school children to pay fees – a prohibitive cost for many families. 
Minister of Education
The Minister of Education has been in the role for many years. She has good relationships with most Ministries and with the Governor and is well-respected by most. She has not worked well with the MoSW DG – she finds him impossible to communicate with and thinks he has no respect for women. She also has not worked well with Mayor of Collinstown. However, she has a close working relationship with the Governor and has been a strong advocate within the Government for increased funding for the education system in Genesis.
Ministry of Public Works
The Ministry of Public Works is responsible for leading the national response to emergencies in terms of water and sanitation, shelter and general Infrastructure needs.  This also includes being responsible for the building of infrastructure necessary for other services, such as health clinics, schools, etc.  A major challenge to this has been tensions and lack of coordination between the various ministries.  The tension has largely been caused by the sense that most resources have been allocated for infrastructure rehabilitation, while little resources have been left over for other needs, such as salaries for teachers, health workers, etc as well as supplies necessary to run facilities and services.  
Ministry of Health
Like with Education, in the outlying areas, historically access to health services has been largely discriminatory and the most vulnerable and poor, especially Abbanians, have struggled to access health services.  There are very few health service providers (doctors, nurses, etc) in Genesis. A large component of the health system is funded and staffed by international humanitarian organisations. In Abbania and the Central Mountains District in particular, there are no government healthcare workers – health services are provided entirely by humanitarian organisations who have been hiring and training community health workers.
Ministry of Foreign Affairs
The Ministry of Foreign Affairs is responsible for advising the President on international matters and advancing Genesis’ national interests and the President’s foreign policy. It is also a liaison point for embassies and donors.
Minister of Foreign Affairs
The Minister of Foreign Affairs has worked hard to establish himself as a man of credibility and legitimacy whilst maintaining the ear of the President. So far he has been successful and the humanitarian community and donors are increasingly lobbying him on matters related to the instability in Genesis and the humanitarian needs that are increasing daily.
Genesian Human Rights Commission (GHRC)
This is a quasi-independent Human Rights Commission established by the parliament and operating under a legal mandate. Whilst based in the capital, Collinstown, there is also a bureau in Jelton City, Jelton. The Director of the GHRC is selected by the President on the basis of a list of final candidates selected by Parliament. 
The GHRC has a mandate to investigate allegations of human rights abuses and make recommendations on actions to the Police and Judiciary for further action. As the GHRC is chronically under-resourced and under-staffed, they are perceived by many to be ineffective and have had some trouble gaining the trust of civil society. This has not been helped by the fact that their recommendations are consistently ignored by the Genesian Government. They have been working with the Genesian Human Rights Network to try to improve this. The GHRC have received some training and financial support from OHCHR.
Genesian Human Rights Commissioner
While the HRC was appointed by the President, she doesn’t have a long-standing relationship with Government and has only recently come into the role. She is an Abbanian and was previously a human rights academic who worked for many years at Columbia University Law School. Her appointment was seen by many as a compromise to the UN who strongly advocated for it. She recently submitted a report to Parliament regarding corruption and weakness within the judiciary and the rates of detention of juveniles. In the report she recommended an independent panel be convened to review cases of any detained youth under the age of 15. She was also principally responsible for arguing in favour of the ICRC gaining access to detention facilities in Collinstown. She is hoping she can breathe some life into the GHRC and gain more credibility amongst Genesian civil society.
She could be an ally for participants and is a good source of information on the position of the Govt. and the activities of other local organizations within Genesis. 
She now faces a serious deterioration in the human rights situation and potential escalation of conflict, and she fear that the result will be that many people will become more fearful of human rights work in this environment, and the result will be silence just at the moment when human rights action is most needed. 
She is keen to receive support for a confidence-building/capacity building project in human rights education. Her proposal is to create a regular radio program on human rights education, sponsored by UNICEF. She has already discussed the idea with a local radio producer, who has told you that he fully supports the idea, but he thinks it will be too risky without the public support of UNICEF. 
Genesian Child Protection Commission (GCPC)
The GCPC, like the GHRC, was established under national law only a few years ago. However, it has a very limited mandate which does not include investigative powers or an ability to provide material support in an emergency. Its main role is to monitor and evaluate government programmes relating to children and to advocate for children rights issues to be considered in planning and implementation. It has limited resources, a small budget and is not well connected to child rights organisations at a sub-national level.
Genesian Child Protection Commissioner
The CPC was appointed in this role when the Commission was originally established and so far has not been as strong an advocate on child protection needs as people were expecting. She has not been able to establish strong working relationships with civil society and many see the Commission as redundant. She is, however, the cousin of the President and her familial relationship means that she has more access than most to decision-makers in the Genesian Government.
Genesian Ombudsman
The Genesian Ombudsman has a legal mandate to investigate all complaints related to government services and governance. However, they do not have strong networks with civil society and are not typically known outside of the capital. 
2. Regional Political Players (Police, Military and Ministry representatives are above)
2.1 Denver Region
Governor – Denver Region
The Governor of Denver Region (based in Collinstown) is a British-educated Denverite, soft-spoken and diplomatic, known to sustain close cordial relationships with the diplomatic and humanitarian community. His preference is to be quietly strategic, moving things behind the scenes to get a successful outcome.
However, as his region includes the nation’s capital, he is constrained as to how much power he has. He is not particularly close to the President and some have suggested that the only reason he has remained in the role is because he’s the President’s wife’s first cousin. He has been advocating to the President for better responses to the issue of street children in urban areas but has not had much success. 
Given his close familial ties with the President, he considers himself to have some sway over key decision-makers but will not do anything to jeopardise his relationship with the President and therefore will not assist in any way on projects which do not have at least implicit governmental support.
The issue is that he is somewhat overwhelmed by the strong personalities operating in Collinstown. He disagrees with the Govt’s decisions to be cracking down on the population in Collinstown and the treatment of Abbanians in Collinstown but has no idea what to do about it. He hates the Chief of Police, blaming him for the actions of the police forces throughout the country.
The Governor’s wife is quite politically active. She is the head of the Genesian Women’s Movement for Humanitarian Action and has been a strong advocate for the rights of girls and women.
Mayor of Collinstown
The mayor is a powerful and wealthy Denverite business man. After completing his MBA from Harvard, he returned to Genesis and took over as CEO of the largest telecommunications company in the country. He resigned in order to take up the post of Mayor but has much larger political ambitions. He does not have a strong relationship with the Governor but is a member of a weekly round of golf with General Glaynor. He went to university with the Chief of Police and has worked closely with him in the past few months to crack down on crime, targeting groups of young Abbanian men and boys in particular.
Journalist (Marie Prince-Allote)
You are a journalist in Collinstown with weekly news show.  You are known to be a strong supporter of the Govt and have been known to speak strongly against the military activities of the ALA. You are working on stories about the political motivations of humanitarian organizations within Genesis, particularly international actors. 
Your role will be to generally make life difficult for participants by asking not only what types of activities they are engaged in but who they are working with and probing to see what their motivations are. 
2.2 Jelton Region
Governor – Jelton Region
The Governor of Jelton Region is a wealthy landowner with strong ties to the community that go back generations. He has been the Governor of Jelton Region for almost ten years and is strongly committed to strengthening the agricultural sector to improve economic development. Because of the length of his position and his strong ties to the agricultural and commercial sectors he is highly influential. He is married to an Abbanian. 
The Governor has stayed in his position for such a long time because he is particularly politically savvy. He is not particularly close with the President and has even been known to go against him on occasion.
In theory he could be a bit of a mediator, being somewhat neutral when it comes to political alliances. However, is also keen to slightly improve his profile and may look for ways to use the presence of the UN to be seen as a key humanitarian player. Maybe even start to look at working for the UN at some point in the future. Therefore, he may be able to lead the participants towards coming up with a media campaign where he can play a leading role. 
Mayor of Jelton City
The Mayor is not very politically active. He supports the Governor in most things but works hard to ensure he stays out of politics for the most part. Where there is conflict, he will usually support the side he thinks is most likely to succeed and/or the side representing the President’s interests.
Representative of Host Community
You need to decide whether IDPs that have relocated to your area are from the same tribe as you or not. If they are, you have no problems and are housing/supporting/assisting them in any way you can. If they are not, you hate them and think they are bringing more violence and conflict to your area. You want them to leave immediately and believe the humanitarian community is only making things worse by helping them.
Representative of IDP Community
Again, you need to decide whether you are near a host community of the same tribe as you or a different one. If it’s the same, you are going ok and could just do with more assistance (shelter, etc). If not, you are terrified that you will be attacked again. Regardless of which tribe you are from, you have fled from violence. Read Country Info doc for more info on this region. 
Representative of Refugee Community
You are a member of a refugee community committee from Mejim/Draskani. Most of your community has left your country seeking better opportunities in Genesis and have found themselves in the midst of a war. You don’t want to get involved in the many disputes in Jelton but simply want fairer labour laws and some basic material assistance.
2.3 Abbania Region
A note on political structures in Abbania Region. Given the violence in the region and this being the main base for the Abbanian Liberation Army, there are three major political structures in the region: The official Genesian Government structure, the unofficial religious political structure and the unofficial ALA military structure. Key players in each of these groups are noted below.
Governor – Abbania Region
The Abbania Region Governor has only been in his position for a year and as such, is a bit of an unknown entity in Genesian politics. He is a cousin of the President. He appears to be overwhelmed by the task of leading such a troubling region and many perceive him as a weak puppet of the President who defers to the Military Commander on most things. He is not an unreasonable man and is quiet, articulate and diplomatic in his dealings with others.
Mayor of Abbania City
The Mayor is a young politician who has been very outspoken against the ALA, loudly demanding that the military smash this rebellion through any means possible. His brother was one of the military officers killed in a guerrilla ambush in 2009. As displaced Abbanians have been arriving in Abbania, he has publicly expressed his belief that rebel soldiers are amongst them and has been advocating for the Government to massively increase their military and police presence. His statements are sometimes blatantly anti-Abbanian. 
He does not like NGOs or INGOs and is not supportive of any international actors operating in Abbania, although he recognises that there is a certain strategic interest in supporting ethnic Denverite refugees from Draskani. 
Supreme Animist Leader Fleetwings II
Fleetwings II is the oldest son of former Supreme Animist Leader Fleetwings who was considered by many Abbanians (especially in the Abbania Region) to be a revolutionary and a saviour of the Abbanian people. Fleetwings II is not as popular as his father was, primarily because he has been working reasonably closely with the Governor to try and bring about peace in the region. However, many claim that his political and diplomatic skills will eventually lead to good outcomes for Abbanians. He does not work with the Police Commander at all and has had many very public disagreements with him over law and order issues in the region.
As the leader of the Sariot people, he is viewed by many as the unofficial leader of the Abbania Region; others believe ALA Commander Gabriel is the real leader. Fleetwings II is in regular contact with the ALA and has sometimes been used as an intermediary between the ALA and the Army. He maintains good knowledge of the needs and issues of Abbanian people in the North-West Region and throughout Genesis.
There is an unofficial command structure in Abbania that is led by him. He has direct access to the ALA and have been placed in charge of all non-military decisions in the area. He is also an important source of information on host community needs.
ALA Rebel Leader Commander Gabriel
Commander Gabriel has been characterised by some as a radical fanatic and by others as a reasonable man. He rarely communicates directly with the government, preferring instead to talk through Supreme Leader Fleetwings II. 
He rose to the position of ALA Commander after spending many years successfully leading battles against the Genesian Army and developing a strong expertise in guerrilla warfare. He is extremely popular amongst his troops. He is very charismatic and has worked reasonably well with humanitarian organisations, encouraging access but noting that he could not guarantee safe passage to the area. He is keen to establish greater international legitimacy.
ALA Commander is well aware of the recruitment of children however he is personally opposed to recruitment of children under the age of 15 years, even though he knows it is going on. He wishes to be recognized and supported by the international community so is keen to not get a reputation as a child rights violator. However he also recognizes that without children in the armed forces they have not chance of succeeding against the Genesian Army. He also knows that the reality is that many young people/children are voluntarily turning up at ALA recruitment centres begging to join the ALA and wonders why on earth he should have his men turn them away.
Abbania: IDP Community Leader
You are facing a great deal of anger from your community about the lack of assistance. People are fed up. Some of the young men in the camp are talking about joining the ALA to help support their family more.
You are concerned about threats by townspeople to cut off assistance to the camp. You want assurance from the UN that they will not let this happen. 
You also want the UN to give the IDPs some positive confidence-building news, such as promising to augment food deliveries to cover the whole month. You point out that recent events are going to prevent IDPs from going into back home.
Abbania: IDP Women’s Organization Representative
The women in your group are sick of being trapped in this camp, always fearful of rape when they leave. They are even more fearful now. They want to go home! You want to try to get some commitment of protection from the UN, as well as a commitment to accompany people back to the West. You have heard rumours around the IDP camp that there may be more riots tomorrow. 
You insist that if people have to remain in the camps and can’t go back home the women in the camp still need a firm commitment to a full month of rations and to an increase in income-producing projects.
Refugee Community Representative
Refugees from Draskani have a difficult time and the representative is tired and overwhelmed. Refugees are being subjected to isolation, discrimination and a difficulty accessing support from local NGOs who often only have a mandate to support Genesian nationals. UNHRC has been helpful but are overwhelmed. Community Representative is tired of having his/her people running from place to place because host and IDP communities don’t want them anywhere.
Representative of Host Community
Angry that all the IDPs and Refugees get all the support and host communities get nothing. Has been providing support for IDPs where possible and for refugees if they’re Abbanian – not Denverite. 
3. Major Donors
Owing to its regional significance, there are some donors who are permanently based in the capital of Genesis, Collinstown. The main two donors in Genesis are:
Valisa Agency for International Development (ValAID) and Shemelia International Development Agency (ShemIDA)
ValAID and ShemIDA both have permanent offices in their embassies in Collinstown. Their support for on-going development in Genesis as well as emergency response typically include support for education through building of schools, provision of education materials and supporting teacher education; focusing on HIV/AIDS prevention and response, training of health workers and a particular focus on supporting programmes to address health needs of women and children; supporting infrastructure development like roads and water and sanitation needs, particularly in rural areas; poverty reduction programmes; agriculture programmes and economic and political governance programmes.
Valisa and Shemelia have attempted to play a role in brokering a peace deal in Genesis but so far have been unsuccessful.  Both embassies have worked closely with the Genesian Government to support training initiatives.
Foreign Diplomatic Corp
There is a small diplomatic presence in Collinstown. In particular, the US, UK, Norway and Egypt have maintained a presence in Collinstown in spite of the instability. Norway and Egypt have attempted to play a role in brokering a peace deal in Genesis but so far have been unsuccessful. 
US Ambassador – tends to side with Govt. Is not keen to support Abbanian humanitarian efforts given that they have agreed to consider the ALA as a terrorist organization. Works closely in terms of training military and police. (Same with UK Ambassador)
Norwegian Ambassador – Has a good relationship with both the Genesian Govt and the ALA. Generally seen as a neutral intermediary. Very keen to promote international attention to the situation in Genesis and to increase the humanitarian response by the international community. 
Egyptian Ambassador – Has a good relationship with the ALA. Not so great with the Genesian Govt but the Govt is reliant on Egyptian investment for its economy so they can’t ignore their role. Also very keen to see a solution to the issue and keen for more international assistance. Is already contributing quite a bit of funds to local Abbanian organizations.
4. United Nations Agencies
With the scale of the crisis in worsening in May, the newly instated Resident Coordinator was also named Humanitarian Coordinator.  A humanitarian country team was established and the HC/RC is pleased that it has been functioning fairly well with participation from most UN agencies and NGOs. The HC/RC maintains close relationships with Government counterparts and is keen to find a political solution to the conflict for a lasting peace. It should be noted that while informally the humanitarian community has begun to coordinate into clusters, the cluster system has not yet officially been activated.
Office for the Coordination of Humanitarian Affairs (OCHA)
In June, OCHA immediately deployed a small team of staff to support the RC’s office and has since established an independent presence with international and national officers.  OCHA has offices in Collinstown and Jelton, and deploys staff to Abbania once per month.  It has been producing weekly situation reports since July, which have been key documents for those working within Genesis and those interested in supporting the humanitarian effort and efforts at brokering a peace deal between the ALA and the Genesian Government. It has also established a Humanitarian Information Centre (HIC) in Collinstown and has a mapping/GIS service. 
United Nations Development Programme (UNDP)
UNDP has been in Genesis for several years and has built close relationships with several key government ministries, including the Ministry of Public Works, the Ministry of Health, the Ministry of Interior and the Ministry of Agriculture. More recently, UNDP has initiated projects to support increased awareness of, and adherence to the rule of law, beginning with capacity-building projects with the police and the judiciary, armed violence reduction and community based protection programs. It has also been focussing on governance programmes to manage corruption and strengthen government institutions.
United Nations High Commissioner for Refugees (UNHCR)
UNHCR has had a presence in Genesis for many years, assisting the government with refugees crossing the border into Genesis from Draskani. With the recent escalation of conflict, UNHCR is expanding its operation to protect and assist the growing number of IDPs. The Branch Office is in Collinstown and a Field Office is in Abbania town. UNHCR has begun to lead the Protection Cluster and is co-leading the CCCM cluster with IOM. 
[bookmark: _GoBack]United Nations Children’s Fund (UNICEF)
UNICEF has a country office in Collinstown and a small team in Jelton City. The office has for years focused on core mandate issues including child protection, maternal and child health, improved water and sanitation, education, and nutrition, with an emphasis on the Central Mountains region and Abbania where human development indicators are particularly low.
In response to the military crisis in Abbania, UNICEF has been trying to respond to high levels of malnutrition in the many small and informal IDP sites and surrounding villages, as well as among scattered IDPs in host communities outside of collective camps. Thus far it has been difficult to either assess or respond to the scale of the problem – at present there is no organised camp management or registration in most of these camps, very few partner agencies established in Abbania and limited assistance resources available.
UNICEF has over the last year been receiving increasing numbers of reports of recruitment of child soldiers by the ALA, as well as the Movement for Draskani Freedom (MDF) but as yet do not have an assessment of the scale of the problem. No reports have been received of recruitment of children by the Genesian army.
The UNICEF education section has been supporting the Ministry of Education in the re-establishment of formal and informal education activities in affected areas. Teachers in schools have reported many cases of children dropping out of school, with absentee rates higher among girls than among boys in most locations.  The only exception is among higher forms, with equal absentee rates among adolescent girls and boys.
United Nations Population Fund (UNFPA)
UNFPA have a very small team in Collinstown. They do not have a field presence. They are focussed primarily of reproductive health but have a very small programming budget.
Office of the High Commissioner of Human Rights (OHCHR)
OHCHR has a small international presence in Collinstown only (2 human rights officers) and has been working with/supporting the Genesian Human Rights Commission for the last few years. They have also trained the Genesian Human Rights Network community monitors and use their data to raise awareness on the human rights situation in Genesis.  
World Food Programme (WFP)
WFP have been supporting Genesis in providing food aid to its population for the last 12 months. Its main office is in Collinstown where it coordinates the delivery of food aid to Abbania and to areas in the Central Mountains district where food shortages are severe.
Department of Peacekeeping Operations (DPKO)
The UN Security Council is considering deploying a peacekeeping mission in Genesis and triggering the 1612 resolution in response to reported cases of child recruitment. They have therefore sent an Assessment Team to Genesis to review the situation and report back.
5. International Non-Governmental Organisations
International Organisation for Migration (IOM)
IOM has had a small presence in Genesis for many years, assisting the government with internally displaced persons (IDPs). Its head office is in Collinstown and it has sub-offices in Jelton City and Abbania.
Medecins Sans Frontieres Netherlands (MSF)
Until recently, MSF Netherlands has been operating in Abbania providing medical assistance in areas where there are high rates of malnutrition, disease and injuries sustained as a result of the conflict. After the last bout of fighting in the area, the head of operations made a statement to the press that “the indiscriminate attacks against civilians by Genesian forces are causing massive displacement in Abbania which is putting overwhelming pressure on a barely functional medical system. It simply must stop or many more innocent children will die.”
The government responded by denying MSF’s assertions, accusing them of fear mongering and expelled the organisation from Genesis. MSF were able to hand over some of their operations to local students and the few doctors and nurses who remain in the area but it has severely hampered attempts to address the increasing crisis in Abbania.
International Committee of the Red Cross (ICRC)
The ICRC is the only international presence in the Central Mountains district. It communicates with the ALA and government forces in the region as well as providing some humanitarian assistance to isolated IDP and local communities in the area, including food deliveries provided by WFP. The ICRC has implemented some limited tracing and reunification programmes (the only one in place thus far in Genesis) and Red Cross messages are operational.
The ICRC presence is fairly small, however consistent with its mandate, it has been working with both sides of the conflict in Abbania, providing some limited humanitarian assistance and talking with armed actors to encourage adherence to IHL. They have a small office in Collinstown as well where they have been granted access to some ALA detainees by the Ministry of Justice.
Save the Children International (formerly Save the Children Sweden and Save the Children  UK)
Save the Children International has been in Genesis for over a decade. They have close ties with local actors and non-governmental organisations but are not as well connected with the Genesian government.
Specifically, Save the Children set up operations in Abbania where it has been working closely with youth groups, parents groups and other local players to support the humanitarian needs of children in the area, including refugees from Draskani. They have also been exploring activities lately which seek to build peace between the small population of Denverites and Abbanians in Abbania.
These reconciliation programmes have also been developed in Jelton. There, the majority are Denverites with a small, largely marginalised population of Abbanians. They have been working to respond to the humanitarian needs of refugees from Mejim and Abbanian children who live in extreme poverty. They also have very close ties with local players in Jelton.
Danish Refugee Council (DRC)
DRC rapidly mobilised in May to expand its presence in Genesis. DRC programme activities are concentrated around five core activities: 1) Distribution: DRC runs large scale supply operations, bringing food and non-food relief items, including seeds, tools and other relief items. 2) Management of camps: DRC has deployed camp management teams responsible for surveying camp requirements and work for improved security and better coordination between camp residents and humanitarian organisations. 3) Shelter: DRC is providing temporary shelter assistance. DRC also builds accommodation in situations of return and resettlement. DRC shelter programmes can also include school-building or reconstruction. 4) Education: DRC has various educational programmes for children and young adults. 5) Information and legal assistance: DRC team of lawyers and advisers help displaced persons with a range of identity-related issues. They also support others seeking access to the justice system. DRC has its main office in Collinstown and has set up a sub-office in Abbania. It is not present in Jelton.
Norwegian Refugee Council (NRC) 
NRC has been working on education issues in Jelton, Collinstown and Abbania. With the increase in hostilities they have begun working in the emergency shelter cluster as well as delivering emergency food aid and non-food items (NFIs). The Information, Counselling and Legal Assistance (ICLA) program is the main on-going activity for NRC in the southern regions with legal clinics receiving many complaints about primarily housing and police issues. NRC ICLA program works closely with Genesis Human Rights Commission and has done several trainings for their staff. As a result of its ICLA program NRC has a comprehensive understanding of the judicial and justice sectors at all levels throughout Genesis.
Oxfam GB
Oxfam GB has been working in Genesis for 4 years. They are currently focusing on an integrated programme of support to displaced populations and surrounding host communities in Abbania but have had difficulties with access. Main activities have been in water and sanitation, both in developing wells and in water trucking as needed, and in distribution of non-food items in these same areas.  In addition, they have begun work with refugee communities on sustainable livelihoods, particularly agricultural work.  They have done some initial research on documenting current labour practice in Jelton and are considering a campaign on equitable labour policies, similar to the work they have done elsewhere in the region.  Oxfam has a representation in Jelton City as well as a small representation in Collinstown. However most of their staff (international and national) are based in Abbania when possible.  They have some relationships with the Abbania Red Cross, both in building capacities and in their work in the area.
Plan International
Plan has had a presence in Genesis for almost a decade now. They have a head office in Collinstown and smaller sub-offices in Jelton and Abbania. They support with school construction as well as supporting with the provision of materials for schools and training for teachers, particularly in providing psychosocial support to school children. They support the running of child friendly spaces where appropriate and also have an expansive rural sanitation programme in Jelton and run cash for work programmes to support livelihood development. They have an especially strong relationship with civil society and communities in those areas where they work.  
Care International
Care has had a presence in Genesis for almost a decade. Their head office is in Collinstown and they have a sub-office in Jelton City. Care’s programmes focus on women and children and have a strong emphasis on women’s empowerment activities. Care has expansive programmes both regions including targeting youth in the South-East and South-West regions which include sports activities, psychosocial support, vocational training and income-generating activities. They have strong teacher training programmes in both provinces. Lastly, they have health programmes focussed on urban areas in the South-East and rural areas in the South-West. These programmes typically focus on community health care through supporting reproductive health clinics and training for health care workers. 
Handicap International 
Handicap International has been in Genesis for almost 20 years. It has a head office in Collinstown and a strong presence in all other regions with sub-offices in Jelton and Abbania. Their work largely focuses on health and protection. They have rehabilitation projects for those injured by conflict (in Abbania in particular). They provide psychosocial support to those struggling with the on-going conflict in Abbania. Their health programmes include training and capacity-building local health workers. They also run projects aimed at social inclusion for those with disabilities including income-generating activities, advocacy and community awareness-raising programmes. Handicap International have a strong logistical capacity to deliver water, medical supplies, food, non-food items and emergency shelters.
International Rescue Committee (IRC)
IRC has been in Genesis for the last 5 years providing humanitarian support for IDPs throughout the country. They have offices is Collinstown and Abbania. The focus of IRC’s programmes has been on livelihoods programmes for displaced persons but are also increasingly working with separated and unaccompanied children, children without parental care and survivors of abuse and violence, particularly sexual violence. They also have strong programmes on preventing and responding to cases of child trafficking. 
Terre Des Hommes (TDH)
TDH have similarly been in Genesis for the last 5 years working exclusively to provide support and safety for children affected by the conflict.  They have an office in Abbania and provide support for children through psychosocial support, recreational activities and safe spaces for children. They also have a very strong youth empowerment programme in Abbania, including focusing on preventing the participation of young people in violence and supporting youth-lead peace-building efforts. They have strong links with communities through their activities in camps and with host communities and work closely with local civil society. They have strong awareness-raising committees run by local community members in their areas of operation. 
World Vision International (WVI)
World Vision has been operational in Genesis for 10 years. They have been based in Collinstown where they have they a large Country Office and also have an office in Jelton. They are working in a variety of operational areas including disaster preparedness, supporting rural communities with agricultural support, microfinance and income-generation programmes and water and sanitation programmes. In urban areas they have been focussed on education programmes and working closely with government to support early childhood development (ECD) and schools for low-income families and their children. They are now looking to work more closely with separated children and children affected by conflict in Abbania and Collinstown through child friendly spaces, alternative care arrangements and juvenile justice programmes. 
Child Fund (CCF)
CCF has been in Genesis for a decade now, working closely with local communities on development projects to address child vulnerability, poverty and discrimination. They are based in Collinstown and strongly operational in Jelton with very strong ties to local communities, leadership and local civil society. In Collinstown their focus has been primarily on supporting street children through advocacy, juvenile justice programmes, support for detained children and social welfare services and livelihoods/vocational programmes for street children. In Jelton their focus is more on providing support for families in rural areas including through support for schools, agricultural programmes, nutritional support and medical support, including working closely with traditional birth attendants and midwives in communities.

6. Local Non-Governmental Organisations
Genesian Red Cross Society
The Genesian Red Cross is a reputable national red cross, with both Abbanian and Denverite participation, but it is logistically and financially weak. It has not taken the lead in the humanitarian response to the crisis but has been working with UN agencies and some INGOs as well as with the ICRC. It has close ties to communities and is a useful source of information.
Your agency has been responsible for food delivery to the camps in Abbania. You are in a very difficult position – many of your staff are local Denverites, and they are being made to feel very uncomfortable by the Abbanians in the camps, even though they have helping to assist. The camp IDPs seem ungrateful for the assistance.  They always blame your agency for the WFP’s decisions about limited rations. You don’t believe you have any prejudice about Abbanian IDPs. You like your job as the head of a partner agency. It is good work, with good pay. You don’t want trouble. 
Genesian Children’s Alliance
The children’s alliance is a mixture of an advocacy organisation, communicating with the government on children’s rights issues, and a humanitarian response network, with branches in each region of Genesis. They work with a range of community-based organisations throughout Genesis to provide some limited form of assistance to children. They are focussing strongly on working with the Genesian Red Cross and INGOs and UN agencies in supporting the humanitarian response in the North-West where the majority of the displaced population are currently residing. It is generally highly respected by both Denverites and Abbanians and has a strong role in advocating with government and political representatives at the local level.
Feel free to feed them with information as to the local actors in the area, the needs and some suggestions in terms of a response. 
Genesian Human Rights Network
A network of human rights organisations with its largest base in Collinstown City where it engages in dialogue with the Genesian Government; it also has established a newly formed chapter in Jelton City. The Network is multi-ethnic, and has focused on concerns of illegal detention and discrimination. With the emergence of the recent conflict, this network has been a source of some of the only data emerging about victims of the war primarily in Abbania. It used to work well with the Genesian Government but after recently publicly condemning government attacks on civilian infrastructure in Abbania, the Government has refused to allow them access to the area so it relies strongly on local community informants for up-to-date information on the situation.
Genesian Scouts Association 
The Genesian Scouts Association has its headquarters in Collinstown and has local branches throughout the South-East and South-West of Genesis. These local branches are engaged in a variety of youth-related activities.
Genesian Caritas 
A local NGO with strong ties to communities throughout Genesis. It has long-term projects such as agricultural cultivation programmes, scholarships for children to attend school and building new homes for those who have had them destroyed by conflict or natural disasters. They also aim to address social injustice and improve human rights and have recently begun a campaign on workers’ rights in the South West Region. 
Girl Child Education 
A local NGO based in Collinstown. It is very active in its “All Girls have the Right to an Education” campaign which it launched last year. Drop-out rates for girls are high across the country as families tend to prioritise young girls for market activities to support their families or working as household servants. Their programmes have a particular focus on displaced girls having adequate access to schooling.
United Parents and Carers
This is a national NGO with small offices throughout Genesis. As a multi-ethnic/religious organisation they have strong ties with civil society across the political and religious spectrum and are generally seen as unbiased and trusted by most. They serve as a useful partner between civil society and government at the national level owing to the respect they have from most parties and religious/ethnic groups. This means that they will often be more cautious than more vocal advocacy organisations in order to maintain those relationships. Their overall mandate is to provide support to parents and carers in a variety of ways, through referrals and providing linkages with social welfare services, with social/community workers of their own and through a variety of livelihoods programmes and vocational training. They also have very strong parents groups networks where they provide peer-to-peer parenting classes.
Genesian Women’s Movement for Humanitarian Action (GWMHA)
The GWMHA is a network of women with political connections in Genesis who have created an NGO specifically targeted towards women’s empowerment programmes and child-related activities as well as general charitable works. They give assistance with food and non-food items. They have strong political affiliations and tend not to coordinate with others. They regularly build orphanages throughout the country, and are highly supportive of adoption for children orphaned or separated as a result of conflict. 
Women for Safety
A small local NGO with headquarters in Jelton City. This organisation promotes women and girls rights. It focuses particularly on issues relating to Early Marriage and Domestic Violence. It works closely with community women groups to provide support, access to social services, psychosocial support and is a strong voice for women’s rights. 
Engaged in a range of activities supporting women’s empowerment. It conducts projects relating to livelihoods activities and microfinance projects. It also conducts community outreach projects related to harmful cultural practices such as early marriage and female genital mutilation. It is involved in advocacy with government on gender issues and women’s rights. It has a referral service for women who are survivors of domestic violence and rape. 
Schools for All 
This is a national NGO with offices in Abbania. It is both an advocacy organisation on the rights of all children to have access to education and an operational organisation that is involved in school construction. It also provides training for local school teachers and school construction. It has been used by UNICEF on a number of occasions as an implementing partner for both formal and informal school construction and teacher training. They have also setting up temporary schools in the West. Increasingly it has begun dialogue with the government on school curriculum issues, arguing for a more inclusive approach to education and a focus on peace-building between Denverites and Abbanians.
Very keen to get UNICEF support for their work. Has good information about some of the issues in terms of lack of schools and also the fact that children are often too afraid to come to school. Teachers are getting out of Abbania so that’s a problem. Major tensions between Refugee Denverites from Draskani and local IDP children. 
Genesian Animist Society
The Genesian Animist Society is one of the major religious institutions in Genesis. It was established to support the Genesian people to “shake of the shackles of materialism, animosity and disrespect for the natural environment”. Whilst largely comprised of Denverite members, it claims to be a “truly open religious organisation that aims to bring Denverites and Abbanians together in a spirit of reconciliation and a desire for peace and harmony once more in Genesis”.[footnoteRef:1] To that end, the organisation has offices and projects running all over the country promoting health and well-being in communities. They focus on traditional, restorative justice mechanisms, community empowerment and environmentally sustainable farming practices. Whilst they do not currently manage any child activities or programmes specifically, they have long been an extremely strong and vocal advocate for promoting the well-being of children and have spoken openly and strongly against reported cases of ill-treatment of children. [1:  Taken from the Genesian Animist Society Manifesto, updated in 2005.] 

Animist Religious Groups
Representatives of the Animist community are highly religious. They are opposed to Denverite modernism and are often very supportive of the ALA. Some may be more so than others who are concerned with the resort to violence and intimidation against the local population in Abbania. They are very well linked in with the ALA. 
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