influence style inventory

Read each statement below and think about how well each statement describes the way you communicate in small groups or in two-person conversations at work. Give each statement a rating according to the degree to which it describes the way you typically communicate:


+2
=
This is very descriptive of me

+1
=
This is somewhat descriptive of me

o
=
Uncertain if this is descriptive of me

-1

This is rarely descriptive of me

-2
=
This is almost never descriptive of me

Your ratings will not be seen by anyone unless you choose to share how you rated yourself with others.

**In small groups or in two-person conversations... at work.

Rating:

1. _____
I speak freely to others about my ideas and opinions as they occur 
to me.

2. _____
When others talk about their ideas or opinions, I take time to think about what has been said in order to formulate a response.


3. _____
When I spot them, I draw attention to inconsistencies in the ideas others 
 present.

4. _____
I try to get people to say more about ideas or opinions they express, so that I understand fully what they are saying.

5. _____
When I am in a group with two or more people who disagree with each other, I become an observer and withdraw from the conversation.

6. _____
I encourage others to communicate their ideas about how to solve problems and support those ideas when they match my opinions.

7. _____
When I can see that others do not agree with my idea, I offer more 
reasons why they should support my idea.

8. _____
When I start to feel defensive, I find a way to end the discussion.

9. _____
When I can see that others do not agree with my idea, I work even harder to try to listen and understand why they disagree.

10. _____
I am often the one in a group to summarize what has been said in order to 
emphasize areas of agreement, and to determine what has yet to be 
decided.
11. _____
When tension is high I either change the subject, or use humor to loosen people up.

12. _____
When someone does something I do not like, I let him know by telling them my reaction.

13. _____
When people do not support or respond to one of my ideas or opinions, I repeat it until I get a response.

14. _____
Even when I think I know what should be done to solve a problem, I resist telling others my solution and try to get others to communicate their ideas.

15. _____
When I feel verbally attacked, and that person’s opinions will not significantly affect the achievement of my objective, I avoid that person.

16. _____
When I disagree with someone I keep my opinions to myself.

17. _____
I try to spend as much time as I can to build a personal relationship with people I  have to work with on a regular basis.

18. _____
When others offer ideas, I usually try to add to their idea with some of my own thinking.
scoring

To determine your Push score, record your ratings for the items listed below and determine the net total:

Item 1:

________

Item 3

________

Item 7

________

Item 12
________

Item 13
________

Item 18
________
Net Total
__________________

Determine your Pull score in the same manner





Item 4

________

Item 6

________

Item 9

________

Item 10
________

Item 14
________

Item 17
________
Net Total
__________________

Determine your Move Away score in the same manner





Item 2

________

Item 5

________

Item 8

________

Item 11
________

Item 15
________

Item 16
________
Net Total
__________________

In each category you can get a total of +12 with a grand total of +36.  

The goal is to have enough positive score in each category so you have access to this “move” when you need it.

From: “UNICEF – Managing Up Leadership Training”, Beverly Hyman Ph.D and Associates


