	Advocacy Risks
	


Here’s how you should assess the level of risk:

· Identify possible risks arising from proposed action (or lack of action) 

· Assess the potential benefit of the proposed action 

· Identify who could be harmed

· Assess level of risk 

· Consider measures you can take to mitigate the risks

· Assess the level of risk remaining after mitigating measures have been taken

· Decide if the benefit outweighs the risk

The risk assessment matrix below can be adapted to your specific circumstances to help manage the risks.

Note of caution on risks: a matrix will never provide a clear-cut answer about risks. Good leadership and collaboration are essential to make the careful judgement required to balance all the relevant factors.  

The do no harm principle

Emergency work must always be based on humanitarian principles, and the advocacy should not cause more harm to the people we help, to the victims of a disaster, or to the community as a whole.

The following framework gives some examples of risks and ways of mitigating them:
	Risk to:


	Nature of risk

(for example)
	Contingency plan

(for example)

	Personnel and partners


	May be targeted or subject to violence as a result of speaking out
	Protection /security measures

	Programmes
	May be constrained or even closed 


	Ensure programme staff and partners are aware of reasons for advocacy and consulted on decisions /messages as appropriate

	Relationship with government


	May be strained

May be broken off

May cause potential ally to lose face 
	Use lobbying and negotiation first. Make sure targets know why you have taken action

Ensure power-analysis is accurate



	Relationship with others, e.g. other NGOs, professional bodies 


	Cause allies to lose face if advocacy criticises work of other organisations 

Offend allies if research with others is published without consultation


	Ensure evidence and quality of research is sound

Ensure allies know what you are doing and why and are involved in developing advocacy messages 



	Children involved in advocacy


	May be exposed to abuse as a result of speaking out on contentious issues
	Use false names 

Provide ongoing support

Ensure best interests of the child are central

Do not involve children in advocacy where risks are too great

	Reputation of organisation


	Professional reputation can suffer if research is not sound

Association with certain partners can damage relations with others

Legitimacy can be undermined if you take money from certain sources 
	Ensure good quality research

Check the reputation of allies and/or coalition members

Scrutinise sources of money




