4.1 Community-based Child Protection Mechanisms in Emergencies Lesson Plan 
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Aim of Session (Overview):

This session reminds participants of the primary responsibility of parents, families and communities in protecting children, and the effect that emergencies may have on their ability to fulfill this duty. Participants will have the opportunity to review the theory and practice of the community-based approach, with a specific focus on community-based child protection mechanisms.
	Session Objectives
	After this session, participants will be able to:
· Identify the defining characteristics of a community
· Recognize the potential impact of emergencies on communities
· Distill the benefits of a community-based approach to child protection


	Key learning points/ key messages
	· Elements that define community can be shared geography, culture, religion, language and values.
· Communities are not homogenous groups. There are important differences in status, wealth, and power.
· Emergencies can profoundly affect communities and subsequently impact children.


	Linked modules or context/rationale in which session is to be run

	· Child Protection in Emergencies
· Children’s Participation

	Core Competencies
	

	Preparation
	· Copy handouts
· Flip-chart paper


	Equipment
	Flipchart paper, markers, power walk statements, string


	Handouts or additional session resources
	Handout – UNHCR Child Protection Issue Brief: Community-based child protection mechanisms


	Facilitator documents


	As below

	Background materials for participants
	UNHCR Child Protection Issue Brief: Community-based child protection mechanisms


SESSION PLAN

	Activity
	Timing
	Facilitator’s Notes
	Methodology & Required Resources

	Introduction
	5 mins
	Introduce session objectives
	· PPT

	Communities as Protective Environments
	15 mins
	Spheres of Protection:
· Think about your role in relation to child protection within your current community. Are you a parent or caregiver? Do you support parent and caregivers? Do you play a protective role through your community? Do you work for child protection in civil society, local or national government? What about your role with an international NGO or a UN agency?
· Explain that participants should form a circle and throw a ball of string to one-another, with each thrower holding onto a piece of string (eventually there will be a web connecting all participants in the circle). When a participant catches the string, they explain the role they play.
· When all participants are connected to the web, the facilitator explains that the web illustrates the connections within a community (pull the web taught).
· The facilitator explains that if community members are unable or unwilling to actively play a role in the protection of children, it will affect the protective environment. Illustrate this by letting go of the string (the web will slacken).

	· PPT
· Ball of string

	International legal framework
	5 mins
	International Legal Framework:
· Review CRC Article 18 that recognizes the primary responsibility of parents and families for the upbringing and development of the child. 
· Before proceeding to the next slide, ask participants how they define ‘community’. 
Definition of Community:
· Prompt discussion on factors that help to define a community, considering the following: 

· Shared geography, culture, religion, language, values, etc.
· Note that communities are not homogenous groups and there are important differences in status, wealth, and power.

	· PPT


	Power walk
	15 mins
	Activity: Power walk:
· Explain that within the same community, adults and children are diverse with different needs and power. This activity reminds participants that communities are not homogenous, sensitizes the group to some of the social constructs of the community. 

· Write these statements (in advance) on separate pieces of paper. You will need an open space in the room, or you can bring participants outside to an open area. 

· You are a 14 year-old girl who has been trafficked into prostitution

· You are a 15 year-old boy working on in the mines 

· You are a 10 year-old boy taking care of 3 younger siblings at home and you no longer go to school

· You are a 25 year-old woman with 4 young children and your husband has died

· You are a 40 year-old man elected to be representative in the provincial government

· You are a 17 year-old boy suffering from HIV/AIDS and your family cannot buy medicine

· You are a 9 year-old girl going to school and your mother works as a teacher and father is a doctor

· You are a 30 year-old woman working for an international NGO

· Ask for 8 volunteers from the group, and have them come to the front of the open space.

· Explain to the 8 volunteers that they will be playing a different character. Give each volunteer a slip of paper, and ask them to take a minute and think about what life in their community means for this person. But instruct them not to read it aloud or share with others. 

· Ask the 8 volunteers to stand in a single row facing forward. Explain that you will read aloud a question. Tell the volunteers representing a person in the community to take one step forward if that person can answer ‘yes’ to each question. If the answer is no, they are to remain in place. Give a gentle reminder: The ‘yes’ or ‘no’ answer is for the character on the piece of paper, not for the participant! 

· Ask these questions, and have each volunteer take their step, or remain in place. 

· Did you eat breakfast this morning?

· Do you have an adult who listens to you and you can talk to?

· Yesterday, did you have enough to eat?

· When you get sick are you able to see the doctor?

· Were/are you able to attend and complete school?

· When you walk through the community, are you free to walk without sexual harassment?

· Are you able to access police services when you are in trouble?

· Do you have money?

· Do you people in the community respect you physically and verbally?

· Do the decision makers in the community value your opinions?

· There should be quite some variance in where people are standing at the end of the questions.

· Explain to the other participants that based on how far each person moves forward, they have to guess what kind of person he/she is in the community. Elicit a few guesses before asking the volunteer to reveal what character is on the piece of paper. How close are the guesses to the actual character? Are the guesses actually a match for a different character? The guesses may not be an exact match, but facilitate the discussion based on why some characters were able to advance and why some were not.

· Summarize that this activity highlights power differentials within a community that need to be considered when mobilizing community-based child protection mechanisms.
	· Power walk statements



	Potential impact of emergencies on communities
	5 mins
	· Ask participants ‘how can emergencies such as displacement affect communities and impact children’ and add responses to the flipchart.
· Reintroduce the spheres of protection visual and illustrate the break-down or weakening of the spheres, e.g.
· Death of parents/caregivers, family separation, etc. 
· Changes in status of older persons, risk of abuse, roles of women and men, changes in participation, e.g. exclusion of those that cannot communicate easily with us, changes in leadership, etc.
· Underline that a community-based approach aims to leverage capacities in the community, and to help strengthen the spheres of protection (i.e. protective environment).
	· PPT

	Community Mobilization for Child Protection in Emergencies


	20 mins
	Community-based Child Protection Mechanisms
· Introduce definition of Community-based Child Protection Mechanism:
· A network or group of individuals at community level who work in a coordinated way toward child protection goals. These mechanisms can take the form of a focal point or a group or network of community members with a role in child protection.
· Add definition of children’s and adolescent’s group as one type of mechanism:
· Part of community-based child protection mechanisms. These groups enable children themselves to play an integral role in their own protection.
· Review the potential of community-based approaches to child protection:

· Create a strategic entry point into communities.
· Build capacity within the community, increasing the protective environment for children at the local level.
· Allow communities to prioritize protection issues, thereby ensuring that work addresses real needs and interests of the children and promotes community ownership.
· Community-based Child Protection groups have the potential to:
· Identify realistic solutions to problems, grounded within the cultural, economical, societal and traditional systems of protection.
· Strengthen linkages with government bodies that are responsible for child protection.
· Enhance sustainability and cost efficiency of SC activities in the long-term.
· Reach large groups of children.
· Ask participants to suggest typical activities/functions of community-based mechanisms for child protection in emergencies. Note responses on flip-chart paper.

· Examples include: 

· Establishing Child Friendly Spaces or Kids/Youth Clubs

· Establishing Child Protection Committees – with activities such as: 

· Conducting awareness raising around child protection and child rights

· Identifying risks and protection concerns and taking action to address those concerns

· Responding to and supporting children in cases of abuse, exploitation, violence, or neglect

· Making referrals to other sectors and agency support services

· Assisting in assessments and selection of beneficiaries

· Family tracing and reunification activities, including fostering or monitoring interim care; and,

· Promoting other sector messaging (e.g., attending school, health and hygiene)
· Handout Child Protection Issue Brief: Community-based child protection mechanisms
	· PPT
· Flip-chart paper and marker pens
· Handout Child Protection Issue Brief: Community-based child protection mechanisms



	Group activity
	25 mins
	Group Activity
· Ask participants to return to the groups they were in for the body mapping activity and to think about how community-based child protection mechanisms could help to protect them.

· Allow groups to work for 15 minutes, then ask them to feedback to the wider group.
	· Flip-chart paper and marker pens

	Wrap-up
	10 mins
	· Ask participants if they have any outstanding questions about community-based child protection mechanisms
	


