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Coordination helps to make sure that child protection responses are prioritized, efficient, predictable and effective. It avoids partial responses or duplication, and ensures that a provider of last resort is identified when partners are not able to respond to identified needs. It also allows everyone involved in child protection to agree on a shared set of objectives and division of labour. In doing so, it can help create an inter-agency or multi-sectoral response that strengthens the national or community-based child protection system in the long run. Poor coordination can reduce the effect of programming and may even result in harmful programming – for example, programming that weakens family or community protection structures, or which responds only to certain risks to which a child may be exposed, while continuing to leave them exposed to other risks. 

A number of the key actions in this standard specifically relate to lead agencies – the organisations or government departments that have been agreed or designated as responsible for meeting the coordination function. Other key actions relate to the members of the coordination mechanism (and this is likely to include lead agencies). This does not mean they have to be formal members for these actions to be relevant: their scope includes all those organisations that are active in the context and which therefore have a duty to ensure their actions are coordinated with those of other actors, and for which the coordination mechanism provides this opportunity.

Standard

Relevant and responsible authorities, humanitarian agencies, civil society organisations and representatives of affected populations coordinate their child protection efforts in order to ensure full, efficient and timely response. 

Key actions 

Preparedness
· Assess existing coordination mechanisms and determine how issues of humanitarian child protection interventions can best be coordinated, including with local civil society; 
· identify a lead for child protection coordination; 
· identify the latest available statistics on child protection issues and, if possible, agree on priority child protection concerns (for example family-based care, child wellbeing, the worst forms of child labour and violence) (see Standards 4 and 5);
· develop a joint preparedness or contingency plan, building on existing (community and other) structures as well as lessons learned from previous emergencies, and make sure that preparedness actions (such as staff training, translation of tools, creation of MoUs and stockpiling) are completed and up to date;
· ensure that the child protection rapid assessment has been adapted to the local context (see Standard 5);
· translate and adapt key inter-agency tools such as WWWW (‘Who does What, Where, When’) tools, child protection monitoring tools and performance monitoring tools; 
· identify and prepare staff who can take up national and sub-national responsibilities in terms of coordination and managing information;
· lobby to develop child safeguarding policies by agency, as well as inter-agency child safeguarding cooperation;
· prepare child protection messages addressing likely protection risks for children (separation, sexual violence, psychosocial support, injury, etc.) and agree on a strategy to share and use them in the event of an emergency (see Standard 3);
· advocate for the importance of coordinating funding for child protection; 
· ensure inter-agency child protection and coordination training is carried out; 
· set up internet platforms and mailing lists; 
· identify sources of information and data on child protection issues and, if possible, establish a baseline data set for child protection; and
· where necessary, translate these standards, and disseminate them widely.

Response (lead agency)
· Build on pre-existing coordination structures, including those in government and civil society;
· appoint a national-level coordinator, sub-national coordinators and information management staff as necessary; 
· assess the needs for establishing local coordination mechanisms; 
· promote the involvement of local civil society in terms of coordination (for example, local non-governmental organisations (NGOs), community-based organisations (CBOs) and community leaders) as well as government and local authorities where appropriate; 
· establish to what degree participants have a mandate to take decisions on behalf of their organisation, authority or group;
· develop objectives and terms of reference for the national coordination mechanism;
· clarify division of responsibilities and means of coordination with other groups (for example, areas of responsibility may include protection, gender-based violence, psychosocial interventions, mine action, education, economic recovery, etc.);
· initiate and oversee the development of an agreed, inter-agency strategic response plan for child protection that builds on existing structures and capacities, and agree common indicators for this;
· initiate and oversee the process to develop agreed performance systems, including a WWWW tool, to track progress towards objectives set out in the strategic plan, and systems to monitor the quality of interventions in relation to these standards; 
· set up common tools for joint communication and to support coordination, such as web pages, reporting templates and so on (see Standard 5);
· ensure the most relevant standards in this handbook are available to members of the coordination mechanism in the appropriate language(s), and that briefing or training on the standards is available as soon as possible; 
· initiate inter-agency rapid assessments as required (with situation or context analyses in later phases) and establish joint ongoing child protection monitoring systems; 
· lobby decision-makers in government and the humanitarian system in-country to ensure that child protection priorities are included in strategic planning and fundraising processes;
· advocate on behalf of the members of the coordination mechanism on urgent issues arising, such as access to affected children, or government policy in relation to care, adoption, or other priorities;
· use  information from the WWWW tool, rapid assessments, situation or context analyses and ongoing child protection monitoring to prioritize interventions, identify gaps in the response, and ensure that these gaps are dealt with; and
· identify gaps in the capacity of the humanitarian workforce to address child protection issues, and organise briefings, trainings and technical assistance for the collective as required. 

Response (coordination mechanism members)
· Consider co-leading or leading the coordination mechanism at the national or sub-national level, or providing leadership, training or technical assistance to the membership of the group on your organisations’ areas of expertise;
· take an active part in strategic planning and sign off on the common strategic plan as soon as possible;
· organise and take part in joint or coordinated assessments, avoiding single-agency or             uncoordinated assessments, and use the assessment findings to orient programming;
· share information on planned and current programming, including progress against agreed targets, and challenges;
· share information on current funding for child protection programming and make sure that all funding received is documented in OCHA’s Financial Tracking Service or another relevant inter-agency mechanism for tracking funding;
· agree on a joint child protection strategic plan, including identification of priority needs, division of labour, agreed indicators, and a common performance monitoring system to track progress against objectives;
· agree procedures for addressing shortcomings in programme quality or deviations from agreed objectives that are identified through the performance monitoring system;
· identify pro-actively any duplications, inconsistencies or gaps in the response, and work with others to ensure these are addressed quickly;
· make sure that agency staff, partners and other relevant actors have access to these standards in their language(s), and that they have access to the training and technical help they need to apply them in their programmes;
· agree on a joint information-sharing procedure (see Standard 5);
· adapt, test and disseminate child protection messages (see Standard 3);
· set up agreements with other child protection actors for referrals or common advocacy;
· agree shared rates of pay or incentives for child protection workers; 
· keep to agreed policies in relation to the media (see Standard 3);
· share relevant resources using the coordination mechanism;
· raise relevant child protection concerns with the protection sector or other sectors; and
· develop a coordinated strategy for building capacity of child protection workers. 

Measurements

	Outcome indicator
	Outcome target
	Notes

	1. A documented strategic plan for the child protection response has been agreed by relevant and responsible authorities, humanitarian agencies and local civil society actors.
	Yes
	Some targets can be modified for emergencies which happen often, or 
slow-onset emergencies.

(5) Frequency should be defined for each context.



	2. Implementation against the strategic plan is regularly monitored 
	Minimum once/quarter
	

	Action indicator
	Action target
	

	3. Terms of reference for the child protection working group exists at national level, with responsibilities clearly defined
	Yes
	

	4. Child protection and coordination training were organised before an emergency
	Yes
	

	5. A dedicated coordinator appointed no later than one week after the onset of the emergency
	Yes
	

	6. Percentage of coordination mechanism members who regularly send in WWWW information
	90%
	

	7. Percentage of surveyed CP practitioners who find the CP coordination mechanism satisfactory
	80%
	



Guidance notes 

1. Responsibility for coordination: In most contexts the government has the main responsibility for co-ordinating child protection activities, and may lead or co-lead the coordination mechanism. Where this does happen, it is likely to make the eventual transition or phase out of the coordination mechanism following the emergency simpler and more effective. In situations where it is not possible for government authorities to be permanent members of the coordination mechanism, it is the responsibility of the members of the coordination mechanism to liaise with them, as much as is possible and appropriate. Within the international humanitarian cluster system, UNICEF is responsible for the Child Protection Area of Responsibility and is responsible for setting up and staffing the coordination mechanism, or making sure that another organisation does this. Co-leadership or leadership by another organisation altogether are possible at both the national and sub-national levels. The child protection coordination mechanism at the national level usually forms part of a broader protection coordination mechanism. In contexts where a cluster system is activated, the area of responsibility on child protection is placed within the protection cluster and its coordinator(s) should work with the protection cluster coordinator(s) and other humanitarian coordination groups to make sure that the child protection response is well coordinated within the overall protection response and with all other aspects of humanitarian activity.

1. Staffing the coordination mechanism: Allocating resources is important for coordination and managing information. Coordination mechanisms in large-scale emergencies are likely to need at least one dedicated coordinator at national level and one information management officer, as well as a budget for equipment, travel, translation, meetings and training events. Coordination at sub-national level may also involve full- or part-time staff. Coordination roles, such as coordinating thematic technical groups, organising or hosting inter-agency meetings or events, or sub-national coordination, are not restricted to the lead agency and may be taken on by anyone depending on the situation. Sometimes it may be efficient for organisations to share the role of managing information with another sector, such as when addressing gender-based violence, MHPSS, or education.

2. Provider of last resort: Within the international humanitarian cluster system, the lead agency also has the ‘provider of last resort’ responsibility. This means that the agency is responsible for making sure that gaps in the child protection response are dealt with. Strategies for addressing gaps include advocacy and using further resources. Gaps may be geographic but may also be thematic – for instance, inadequate responses for adolescents, working children, or children with disabilities.

3. Decision-making: There must be clear and transparent inter-agency processes for making decisions within the coordination mechanism. Decisions will include those affecting geographical zones, types of action, strategic priorities, and funding, and are made by the group. Consider having a core group for strategic planning and decision-making within the coordination mechanism. Working groups may be set up to oversee training, induction for new members, management of information, and representation in other groups, sectors or clusters. As much as possible, women should be fairly represented in the working groups.

4. Sensitive issues: Coordination mechanisms for child protection, protection, or other sectors may be good platforms to discuss and find ways to address challenging cultural issues, such as abortion, adoption, early marriage, social perceptions of disability and sexual orientation. However, issues which are particularly political, otherwise sensitive, or which may put people at risk – such as violations committed by the authorities or a member of the coordination mechanism, or specific information on a conflict zone – may be more appropriately addressed more discreetly, in bilateral conversations or smaller groups. Specific case information should never be shared openly in a coordination mechanism.

5. Involving actors in the coordination mechanisms: Active measures may be required to involve local people and organisations with less experience in humanitarian responses. Strategies include reaching out to local CBOs and NGOs, reaching out as broadly as possible in terms of gender, ethnicity, religion, work focus, etc.; organising meetings in local languages; holding meetings in different organisations’ premises; organising meetings between different stakeholders; and producing technical materials in accessible formats. This will help create greater understanding and commitment, as well as ensuring the child protection response is sustainable and does not create parallel structures.

6. Global-level CPWG: The global-level CPWG, or Child Protection Working Group, led by UNICEF and based in Geneva under the auspices of the Global Protection Cluster, is mandated to support coordinated inter-agency child protection responses at country level. Support is available in the form of personnel (e.g. coordinators who can be deployed on short notice), tools (e.g. assessment tools and training materials), and technical assistance. More information is available at http://www.cpwg.net. 

7. Performance monitoring: Once set up, the coordination group should develop agreed processes for (1) assessing and improving the coordination of the response; and (2) monitoring the coverage and quality of the response in line with these standards and the targets agreed in the strategic plan. Online resources for doing this are available at http://www.cpwg.net and from the global level CPWG coordinator. 
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