Child Protection Training for Standby Partners



Belbin’s Team Roles

9 Team Roles:

Coordinator, Shaper, Plant, Resource Investigator, Specialist, Monitor – Evaluator, Team Worker, Implementer, Completer – Finisher

Coordinator:

Strength - controlling the way a team moves forward by making best use of resources

Weakness – tendency to manipulate

Shaper:

Strength - shaping the way effort is applied: imposing shape or pattern on discussions or outcomes

Weakness – tendency to be overbearing, non-consultative

Plant:

Strength - advancing new ideas or strategies, breaking cycles

Weakness – nonconformity

Resource Investigator:

Strength - exploring ideas and resources outside the group; building external contacts/networks

Weakness – can be easily bored

Specialist:

Strength - providing technical or professional advice and input

Weakness – limited contribution at times 

Monitor – Evaluator:

Strength - analysing problems; evaluating ideas; assisting team decision making

Weakness – slow moving, uninspiring

Team Worker:

Strength – supporting members; improving communications between members; fostering team spirit

Weakness - indecision

Implementer:

Strength – Turning concepts and ideas into practice: carrying out agreed plans

Weakness – Inflexible

Completer – Finisher

Strength - quality control; protecting team from mistakes, helping to meet deadlines

Weakness – tendency to worry, cannot delegate

Effective Teams:

An effective team has:

· A balance of Leadership, Thinking Power, Expertise, External Awareness, People Skills

· Fewer clashes between individuals who are competing for the same team roles

· A diversity of views and approaches

· A full contribution from each member

· Reduced risk of over-burdening one or two individuals

A Team of 9 is unwieldy, 3 - 5 is often a better number.

Belbin’s 5 Team Principles

1. Contribution = functional/technical role + team role

2. Team effectiveness can be enhanced by recognising & adjusting to both functional and team roles

3. Optimum balance of team roles depends on the goal and the situation

4. Team role preferences will make it easier for members to perform some functional roles and more difficult to perform others. Eg?

5. Technical expertise will be used most effectively if there is a balance of team roles

John Adair Model

Task


Assess needs & set objectives


Plan task


Do the task

Monitor 


Complete / Maintain


Evaluate

Team


Establish common goal & commitment 


Set targets, standards & time-frame


Assess strengths, allocate roles (delegate)


Co-ordinate & co-operate


Communicate & Consult (whole team)


Decision-making process & leadership


Participation by all


Learn from (and value) mistakes

Individual


Motivation


Contribution


Responsibility & Ownership


Recognition

3 Questions

What do I expect of others? 

What do others expect of me? 

Who are those others?

Team Processes

Forming

Getting acquainted, ritual sniffing, what are we here for?, who’s who? what are ground rules? idealism

Storming

Conflict, lack of unity, strength to disagree, friction, arguments, hostility, realism

Norming

Ways of working, politeness, tolerance, task focus, accepting differences, team spirit grows

Performing

Mature team, highly productive, roles settled and well known but flexible, synergy & creativity

Dorming

‘GROUP THINK’
Complacency sets in (we’re the best??).  

External challenges - back to storming?

Understanding Team Processes

	TASK
	PROCESS

	The “What”

The “Words”
	The “How”

The “Music”

	The Problem
	The Methodology
	Techniques
	Relationships

	Need

The Nature of the Problem

Goals

Outcomes & Deliverables


	Knowledge & Expertise

Equipment Facilities & Resources

Methods
	Meeting agendas

Ground Rules

Decision making processes

Idea gathering methods

Problem solving techniques
	Encouragement & Support

Inclusion & Participation

Recognition & rewards

Dealing with dysfunctional behaviours - feedback


How Do Leadership and Management Differ?

	Leadership
	Management

	Establishing direction

vision, strategy, environment, policy change & future focus
	Planning & budgeting
steps, timetables, resources

	Aligning people
Words & deeds, influence & cooperation
	Staffing & organisation
staff structure, delegation, systems, & procedures

	Motivate & inspire
overcome barriers, fulfill needs
	Review & control
Monitor, analyse, solve problems, re-plan

	Produce change
Often dramatic, maybe unpredictable, usually long-term


	Produce order
Consistency in line with others expectations, measured and predictable


Roles may be different but one person may have to take on both roles (or at least parts of each).

