3.2 Partnerships 

SESSION OVERVIEW

Session Title:			Partnerships (1 hr)
Revision Date:			Sept 2013			
Last revised by:			Sara Lim Bertrand
Aim of Session (Overview):

The aim of this session is to introduce UNICEF and UNHCR’s partnership models.
 
This session is very light on ppt and requires a facilitator with good knowledge of UNICEF and UNHCR’s partnership models. Most of the session is a combination of brainstorm and practical discussion of the role of CP officer engaging with partners. Can be completed entirely on flip chart or a combination of flip charts and the following slides. Pace the discussion and ensure that the participants have a chance to ask lots of practical questions. 

	Session Objectives
	After this session, participants will have an understanding of:

· UNICEF- and UNHCR-specific partnership models
· UNICEF’s Principles of Partnerships


	Key learning points/ key messages
	· Globally, UNICEF has identified one of its key institutional priorities to be “policy, advocacy and partnerships for children rights” and that UNICEF can only bring lasting change if it works with partners (Govt, NGO, civil society, religious leaders). 
· Partnerships are also highlighted as essential in the realization of the CCCs. 
· The qualities that make a good partner are a mix of institutional behaviours/ characteristics/ ways of working and personal characteristics/ skills or approaches.
· Insert key learning points for UNHCR


	Linked modules or context/rationale in which session is to be run

	ALL

	Preparation
	Copy handouts

	Equipment
	PPTs
Flip-chart


	Handouts or additional session resources
	Handout – Changes to PCA Guidance
Handout – Sample Framework for Assessing the Capacity of Civil Society Actors
Handouts 5-6 from Participants Workbook


	Facilitator documents
	Paris Declarations on Aid
Handout – Changes to PCA Guidance
Hndout – Sample Framework for Assessing the Capacity of Civil Society Actors
Handouts 5-6 from Participants Workbook
UNICEF’s framework for partnerships
UNHCR’s partnership models
Partnership A Programme Management Handbook for UNHCR's Partners


	Background materials for participants
	Handouts 5-6
UNICEF’s framework for partnerships
UNHCR’s partnership models
Partnership A Programme Management Handbook for UNHCR's Partners




SESSION PLAN
	Activity
	Timing
	Facilitator’s Notes
	Methodology & Required Resources

	Introduction
	2 mins
	
· Introduce participants to session objectives
	
PPT

	
Partnerships
	
5 mins
	
· Discuss what makes a good partner:
· The following slides can be hidden if preferred. 
· Have a scribe working on flip chart. 
· Gather as many different key words and ideas – put them all down. 
· Without discussing any in detail, note that the ideas are a mix of institutional behaviours/ characteristics/ ways of working and personal characteristics/ skills or approaches – and we will be covering both these aspects of partnership during today’s sessions on “Working with Others”. 
	
PPT
Flipchart

	Types of Partners
	
10 mins
	
· Discuss what partners UNICEF might work with
· Have scribe write on flip chart 
· Ask has anyone ever been a partner of UNICEF? – where and what was the context?
· Who might be partners for UNICEF in CPiE? 
· The facilitator can choose to use the Genesis case study as the discussion if there is not a lot of field experience among participants. 
· Which actors do you think might be potential partners, why? 
· The discussion should reveal NGOs, CBOs, government partners, other UN agencies
· Probe with further questions
· Have you worked with other sections of UNICEF (e.g. Education or Health as partners)?
· What about agencies in the CP cluster? Working group that are not funded by UNICEF? 
· Write on new flip chart – 3 broad types of partners…
· 1. Government, state-based institutions  (we will look more closely at the way we work with government in the CP systems building session)
· 2. Other protection actors who are working on similar or complimentary programs (Later today, during our coordination sessions we will have a chance to think about our humanitarian partners in the CPWG and what partnership means in the cluster system)
· 3. Our contractual partners who UNICEF funds mainly through PCAs – this is what we are going to focus on now. 
	[bookmark: _GoBack]
PPT
Flipchart
Hndout – Sample Framework for Assessing the Capacity of Civil Society

	PCA
	
15 min
	· STAGES of PCA – Introduce the stages of developing a PCA, from identifying potential partners, receiving proposals, and the approval process. 
· Ensure participants understand that each PCA needs to support the overall AWP.
· Discuss how to work with partners to get the most out of projects…. 
· The role of CP officer as technical advisor… 
· How much advice?
· How far should you be involved in shaping a proposal? 
· Discuss the difference between: 
· Long-term INGO partners, 
· Cultivating new partnerships, 
· Working with smaller, less experienced CBOs
· Monitoring and evaluating while building capacities 
	
PPT
Flipchart
Handout – Changes to PCA Guidance


	UNHCR
	
15 mins
	· Insert UNHCR partnership models
	

	Wrap-up
	
3 mins
	· Summarise and answer any questions participants may still have
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