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The Child Protection Working Group (CPWG) is the global level forum for coordination on child protection in humanitarian settings. The group brings together NGOs, UN agencies, academics and others under the shared objective of ensuring more predictable, accountable and effective child protection responses in emergencies. In the humanitarian system, we constitute ‘an area of responsibility’ within the Global Protection Cluster.

CPWG members are committed to providing and supporting effective, well-coordinated child protection responses, based on a robust and timely assessment of needs and capacities. CPWG members have therefore collaborated in developing the Child Protection Rapid Assessment (CPRA) Toolkit. It has been piloted in over 20 emergency-affected contexts and incorporates changes based on extensive field-testing. Undertaking a desk review (DR) is key to an effective CPRA. It can also be a helpful resource for programming in the absence of an assessment. 

What: A desk review is basically a compilation of existing secondary data in a coherent and usable format. It usually includes pre- and post-onset data (i.e. from before and after the crisis/emergency). 

When: Ideally it should be done in the preparedness phase. If no desk review has been done prior to the emergency, it should be done as a first step before any other assessments are planned and carried out.

How: As a first step, find out if a desk review has already been done that can simply be updated for your purposes. If not, the CPWG and the CP Assessment and Measurement Taskforce can support you in the process of developing it.  

Why: Desk reviews are helpful because:
· They can answer some of your questions which could reduce the burden of data collection and analysis. For example, when protection systems are in place, much of the data related to CP issues can be collected from information management systems and therefore the need to collect such data from the field diminishes.
· Sometimes if it is done systematically and at just the right time, it provides good enough information, making data collection unnecessary.  
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Who: This tool has been developed by the Child Protection Working Group as a guide and generic template for development of a desk review. It provides an outline of what a DR would look like. We have tried to makes it user-friendly by providing explanations and examples under each heading. For more information and/or support in developing your DR contact Hani Mansourian (hmansourian@unicef.org) or Jean Megé (jmege@unicef.org) at the global CPWG.




Summary 

To be developed at the end of the desk review with the key messages from the desk review. Should not exceed half a page.

· Key Message 1
· Key Message 2
· Key Message 3
· Key Message 4
· Key Message 5
· Etc.


Table of content
No table of contents entries found.
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Present background elements about the country, the emergency and the Child Protection system.

Country Profile

	Country Profile Statistics

	Population
(Source, Year) 
	
	Population under 18 (Source, Year)
	

	
	
	Population under 5 (Source, Year)
	

	GDP per capita (current $)
(Source, Year)
	
	HDI Index & Ranking 
	

	GNI per capita (current $)
(Source, Year)
	
	Poverty headcount ratio at national poverty line (% of population) (Source, Year)
	

	Gini Index
(AHDR 2012)
	
	Poverty gap at national poverty line (%)
(Source, Year)
	

	Fertility rate (child per woman) (Source, Year)
	
	Life expectancy (Source, Year)
	

	Maternal mortality rate
(Source, Year)
	
	Literacy rates - 15 years+ (Source, Year)
	

	
	
	
	XX%
boys
	XX%
girls

	Under 5 mortality rate
(per 1,000 live births)
(Source, Year)
	
	Net Primary school enrollment
(Source, Year)
	XX%
boys
	XX%
girls

	Infant mortality rate
(per 1,000 live births)
(Source, Year)
	
	Gross primary school enrollment
(Source, Year)
	XX% boys
	XX% girls

	HIV/AIDS prevalence
(Source, Year)
	
	Primary completion rate 
(Source, Year)
	XX% boys
	XX%
 girls

	Improved water source
(% of population with access)
(Source, Year)
	
	Net pre-primary school enrollment (SSHHS 2010)
	XX% boys
	XX%
girls

	Improved sanitation facilities (% of population with access) (Source, Year)
	
	Children aged 6-11 out of school
	


Present main social, economic and development indicators. It should not exceed 1 page. This part can be presented in form of a table. Data can usually be found on UNICEF website, WB website and at the Governmental Statistics Office of the country in question. Below is an example derived from the South Sudan Desk Review:


You can also add more elements in bullet points style. Below is an example from the Afghanistan Desk Review:

· The Government is composed of….
· A National Constitution was established in XXXX. The legal system is composed of …..  
· The United Nations Assistance Mission in Afghanistan (UNAMA) was established in …..
· The country is divided into XX provinces….
· Etc.



Emergency Profile

This part should present and can follow the following structure. It should not exceed 1 page and a half.

Main drivers of the crisis

This paragraph should answer the following questions: what are the main drivers of the crisis and what are the underlying factors of increased vulnerability (including environmental, socio-political, climatic and economic factors).

Geographical extent of affected areas

This paragraph should list the areas affected and, if possible, the severity and nature of the crisis in each area. It can be presented in a map.

Number of people affected

This paragraph should present the number of people affected and if possible, it should show how many boys, girls, men, and women are affected.

Main characteristics of affected population

It should present the status the population as well as the impact of the crisis on them. If specific parts of the population are more severely affected (e.g. due to ethnicity, religion or other characteristics), it should be reflected here.

Child Protection System

This part should present the child protection system in the country: legal framework, coordination mechanisms (including CPiE coordination mechanisms) and social and cultural norms related to child wellbeing and development. It should not exceed one page and a half. You can also present the main legal provisions related to Child Protection. See below table, which is derived from the Afghanistan Desk Review:

	Child Protection Indicators

	Legal Provisions
	M
	F
	Source
	Child Protection Indicator
	M
	F

	Definition of child
	
	Constitution
	Birth registration rates
	

	Minimum age for light work
	
	Labour Code (2004)
	Child labour rates
	
	

	Minimum age for work
	
	Labour Code (2004)
	Child marriage (under 18)
	

	Age of criminal responsibility
	
	Juvenile Code (2005)
	Children in detention
	 
	 

	Minimum age of marriage
	
	
	Civil Code
	Children in institutional care
	 
 

	Age of sexual consent
	
	Criminal Code
	Children living or working on the streets
	 
	 

	 Children with disabilities
	 
	 
	 
	Children (0-17) orphaned
	 
	 








Legal Framework

This part can also be presented as a table. It should present the main international conventions and national laws related to CP in the country. The following table is derived from the Afghanistan Desk Review:



	International Conventions

	International Convention
	Year of adherence

	International Convention
	Year of adherence

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	National Laws and Policies

	Law/Policy
	Year 

	Law/Policy
	Year 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Coordination Mechanisms

This part should present the coordination mechanisms both established before (regular) and during the emergency.

Social and cultural norms related to child wellbeing and development

This paragraph should examines the social and cultural norms that are country specific (such as sending children to family members in times of crisis, etc.). The content of this section will help planners in interpreting the data and determining the most pressing protection issues.

Affected Children

This chapter examines the status of affected children both in terms of access to services and marginalised groups. This part should not exceed one and a half page.

A. Access to services and goods

This paragraph should answer the following questions: What is the status of access to and utilization of basic services and goods for affected children? What was the impact of the crisis on availability, access to and utilization of basic services and goods?



1. Excluded groups

This part should examine whether there are groups of affected children who are particularly at risk or are excluded from existing services and programs. 

Child Protection needs

	Interventions of organisations according to each standard

	Organisation
	Separation
	Physical danger and violence
	Psychosocial distress and mental disorder
	Exploitation of children
	CAAFAG
	Sexual Violence
	Child Labour
	Justice for Children

	AAAAAA
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


This part should examine the 8 standards related Child Protection needs. This is the most important chapter of the Desk review. It should be from 5 to 10 pages. As an introduction the following table representing the interventions of organisations according to each standard can be filled: 



1. Separation of children from their caregivers

Overview/Issue

This paragraph gives a short presentation of the issue: definition of the issue, how children were affected by this issue before the emergency? How children are affected since the emergency? Who are the main groups affected?

Number of children affected

This paragraph should provide the number of children affected. The number can be divided between girls/boys and by region if the information is available.

Capacities 

This paragraph should provide an overview of the capacities in place in the country (both regular capacities and those specifically designed for crisis): international capacities (INGO), national capacities (Government, national organisations) and local coping mechanisms.





Response to date

This paragraph should provide, in the form of bullet points, an overview of the response to date. If no activities have been implemented, it should examine if the actors have identified any initial interventions.

Coverage and gaps

This paragraph should examine to what extent the condition of affected children are being addressed, what proportion of children is being assisted and if there are vulnerabilities in specific groups of children, etc.

1. Physical danger and violence against children

Overview/Issue

Number of children affected

Capacities 

Response to date

Coverage and gaps

1. Psychosocial distress and mental disorders

Overview/Issue

Number of children affected

Capacities 

Response to date

Coverage and gaps


1. Exploitation of children

Overview/Issue

Number of children affected

Capacities 

Response to date

Coverage and gaps

1. Children associated with armed forces and groups

Overview/Issue

Number of children affected

Capacities 

Response to date

Coverage and gaps

1. Sexual violence

Overview/Issue

Number of children affected

Capacities 

Response to date

Coverage and gaps

1. Child Labour

Overview/Issue

Number of children affected

Capacities 

Response to date

Coverage and gaps

1. Justice for children

Overview/Issue

Number of children affected

Capacities 

Response to date

Coverage and gaps

Who does What

	Who does what?

	Organization
	Child Protection Minimum Standards (see list above)

	
	A
	B
	C
	D
	E
	F
	G
	H

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	









Appendices

In appendix, it can be useful to share your sources and list the documents used as in a bibliography. 
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