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SESSION OVERVIEW

Session Title:	Child Protection Rapid Assessment (3 hours)
Revision Date:			September 2013
Last revised by:			Sara Lim Bertrand and Lucretia Batchelor
Aim of Session (Overview):
This session is to give participants an overview of key considerations in conducting/coordinating rapid assessments. It also gives participants an opportunity to conduct a rapid assessment through a simulation and practice analysing key findings from the simulation.

First, this session introduces participants to the Child Protection Working Group’s Child Protection Rapid Assessment (CPRA) toolkit. It is followed by a simulation where each group conducts parts of a rapid assessment in Genesis. Next is an exercise debrief that focuses on how the CPRA tool can be used to analyse initial data as well as next steps for a coordinator to consider. 

	Session Objectives
	After this session, participants will have an understanding of:
· The objectives of the Child Protection Rapid Assessment (CPRA) and composition of the toolkit
· The practical skills needed for use of the CPRA tools
· The main ethical considerations concerning child protection assessments in emergencies


	Key learning points/ key messages
	· The Child Protection Rapid Assessment (CPRA) is an inter-agency toolkit that aims to capture, analyse and share information in the immediate aftermath of an emergency.
· The objectives of the CPRA are: to measure the scale of needs and concerns; to prioritize the geographical ‘where’ and the protection ‘what’; to structure the design of response programming; and to inform advocacy efforts and improve understanding of the situation.
· Key informant interviews and observation are the preferred method of data collection as they allow for the targeting of specific people that have optimal knowledge and experience; permit rapid analysis of answers; and are more discreet, allowing for sensitive questions to be asked.
· Coordinating needs assessments is important for many reasons including consistency of data, identifying gaps in knowledge of CP issues and lessening the burden on communities


	Linked modules or context/rationale in which session is to be run

	· Introduction to Child Protection in Emergencies
· Children’s Participation
· Child Protection Causal Analysis
· Coordination
· Working with communities
· Advocacy

	Preparation
	For part 1: 
· PPT
· Sample desk reviews for participants to review during the break
For part 2: 
· 3 rooms or areas to be used by each group (each room will be used for a region/district) 
· Photos and quotes for each region/district to be printed out
· Create a “journey” in each breakout room by pre-arranging the photos and quotes in the designated rooms using tables, walls, etc. No specific order is necessary except for using 1st statement at the beginning of the “journey”  (p. 2 of regional quotes files)
· Print out handouts (parts of tool, etc), quotes and photos
· Divide teams into 3 groups, making sure there is someone with CPRA experience in each group


	Equipment
	· 3 Breakout rooms (one per region/district)
· Photos
· Quotes
· Handouts – Desk review per region (1 per team); Direct observation form (1 per participant); Key informant interview form (2 per team); OCHA sit-reps (1 copy per group)

	Handouts or additional session resources
	Relevant parts of CPRA Tool: 2 copies per group
· Handout - Sample desk review
· Handout - Direct observation tool
· Handout - Key informant interview tool
· Handout - Site report tool	Comment by Lucretia Batchelor: I think including this may be too ambitious for such a short session

OCHA Sit Reps – 1 set per region/district
Desk Review information (by region) – 1 copy per person related to their region

	Facilitator documents

	· CPRA Short Guide
· CPRA Toolkit

	Background materials for participants
	As above





SESSION PLAN
	Activity
	Timing
	Facilitator’s Notes
	Methodology and Required Resources

	Session Objectives
	5 mins
	Describe session objectives and structure of session (including simulation).
	· PPT

	Introduction to the CP Rapid Assessment Tool
	10 mins
	· Ask participants ‘what is a Child Protection Rapid Assessment’ and gauge the level of understanding.
· Here, stress the point that a Rapid Assessment is only meant to be ‘good enough’ – it does not need, nor can it be, comprehensive or the results will come too late to be useful.  
· Discuss the common problems and mistakes with assessment, especially the issue of volume of data.
	· PPT


	Child Protection Desk Review
	10 mins
	Child Protection Desk Review
· Ask participants if they have experience with writing or contributing to a desk review, either in development or emergency context.
· Engage participants with experience to explain the purpose and benefits of a desk review in emergency preparedness.
· Provide sample desk reviews for participants to review during the break.
· Review the basic steps of a desk review process.
· Emphasize that a desk review can (and should) be an inter-agency effort as part of the wider emergency preparedness at the national level.
	· PPT
· Sample desk reviews

	Child Protection Rapid Assessment
	25 mins
	Assessments in Emergencies
· Give participants the Handout-Operational Guidance for Coordinated Assessments in Humanitarian Crises.
· In plenary, review the handout and explain that there are various types of assessment in emergencies:
· Initial Assessment within 72 hours.
· Multi Sector Rapid Assessment by weeks 1 to 2.
· Single Sector coordinated in-depth assessments by week 3 and beyond. 
· Continued Single Cluster and/or Sector Coordinated in-depth assessments, with early recovery considerations by month 2 and beyond.
· Note that the time frames provided are to be used as indicators and may vary depending on the situation. E.g. in the event of a mass movement of people, assessment teams may wait until the majority of people are settled before initiating an assessment.
· Explain to participants that this module will focus on Child Protection Rapid Assessment (CPRA) as a single-sector coordinated in-depth assessment.
· If necessary clarify the following points:
· The CP Rapid Assessment may be conducted at any time after the first week after the onset of an emergency
· It is recommended that a more comprehensive assessment be conducted after the second month after the onset
· The CPRA process is expected to take 3-4 weeks from start to finish
· Set the CPRA in context by emphasizing that it should be seen as a “stepping-stone” to a more comprehensive assessment at a later date.

Child Protection Rapid Assessment
· Introduce participants to the objectives of the CPRA:
· Measure: To measure the scale of needs and concerns.
· Prioritize: To prioritize the geographical ‘where’ and the protection ‘what’.
· Structure: To structure the design of response programming.
· Inform: To inform advocacy efforts and improve understanding of the situation
· Explain to participants that the CPRA is a toolkit, comprised of:
· A short guide to conducting CPRA
· Sample data-collection tools
· Data management tools

What We Need to Know
· Explain that ‘what we need to know’ is the key information on the situation of children and the risks to children that we need in order to identify our immediate programmatic priorities following an emergency.  
· The CPRA includes a list of ‘what we need to know’ which was developed through broad consultation with a wide range of child protection working groups members at the global and national levels.  
· In each situation/country, the Child Protection Working Group will need to adapt the global-level tool to the local context. The process for adapting this toolkit should begin with first revising the ‘what we need to know’.
· Explain that the following sessions will focus on the methodologies used in the Key Informant Interview Standard Tool and Direct Observation Standard Tool
	· PPT
· Handout-Operational Guidance for Coordinated Assessments in Humanitarian Crises

	Key Informant Interview Tool
	40 mins
	Key Informant Interview Tool
· Explain that key informant interviews are the most preferred method in Rapid Assessment
· Provide each participant with a Handout: Key Informant Interview Tool, and ask participants to briefly review it.
· Bring participants back into the large group and ask participants if they have knowledge or experience of conducting key informant interviews.
· Encourage participants to relate their experiences and share practical tips during the following discussion. Tips should be written onto flip-chart paper.
· Ask the group what should be done upon arrival in the community (at the ‘site’). Acknowledge the responses and ensure that the following has been mentioned: Inform local authorities; Select key informants; Inform key informants about location and time of interviews; Plan for direct observation
· Explain to the group that they are part of a Child Protection Rapid Assessment Team and have just arrived onsite and they need to select three Key Informants to interview.
· Ask participants ‘what should you remember when selecting the Key Informants?’
· Acknowledge responses and add the following if not already mentioned:
· They should be able to understand the questions
· They should have answers to the questions
· They should be relatively unbiased
· They may not be very representative of the ‘community’
· They may have their own ‘agenda’
· At least two of the key informants should be working directly with children in some capacity on a day-to-day basis.  E.g. teacher, community care taker, etc.
· Gender balance.
· At least one of the key informants should hold some overall responsibility for the population (e.g. a local chief, camp manager, religious leader, etc.)

· Explain that in general, a minimum of three key informant interviews should be interviewed per site.
· Introduce participants to a group activity in which they will develop practical skill on how to interview key informants:
· Key Informants are the facilitators playing the following roles:
· Key Informant 1: Head-teacher
· Key Informant 2: Woman that cares for children in the community
· Key Informant 3: Local Government representative
· Key Informant 4: Social Worker
· Put the participants into teams and invite them to interview the key informants, applying the learning that they have acquired in this module.
· Provide participants with Handout-Key Informant Interview Tool, which they must fill-out during the interviews.
· After the interviews, invite the facilitators and participants to feedback on their experience as interviewers and interviewees.
· Facilitator note: Observe the role-plays and summarize key challenges that are noted during the activity, which participants should be encouraged to work on.

	· PPT
· Handout - 
Key Informant Interview Tool

	Direct Observation Tool
	15 mins
	Direct Observation Tool
· Introduce participants to the concept of ‘direct observation’, explaining that this methodology is employed in Child Protection Rapid Assessments. Examples include:
· Are there hazardous objects or locations around the site?
· Do you observe children in military fatigues or with outfits that symbolize association with armed groups?
· Explain that it is important to plan for direct observation. The following questions should be taken into consideration:
· The time of day: 
· Will community members be available?
· Will children be at school?
· The location:
· Will assessors be able to observe areas where children are likely to be? E.g. play areas, markets etc.

· Introduce participants to an activity that will put their understanding of ‘direct observation’ into practice
· Provide participants with a copy of the handout - Direct Observation Tool, and ask them to review it
· Show the group the illustration on the PowerPoint presentation and ask participants to complete the direct observation standard tool using the poster.
· In plenary, go through the Direct Observation standard tool and cross-check participant responses
· Give participants the opportunity to reflect on the exercise and the tool

	· PPT
· Handout -
Direct Observation Tool

	Break

	Introduce Ex
	5 mins
	· Explain that each group is about to head off on a CP Rapid Assessment.
· Give a brief summary of each disaster in each region/district and provide handouts with more info to each group
· Show them the location of their “region/district”
· Before departing on their mission, give the teams a couple of mins to read the handouts as background to issues in their region. This is a version of a “desk review”.
· Get them to consider:
· What roles they might play? (i.e, team leader, note taker, analyst – using tool)
· What issues should they be alert to given the situation?
· Explain that they will need to provide a site-report at the end of the assessment mission
	· Handout -
Desk Review for each province
· Facilitators to assist in guiding groups to their relevant “site”


	Rapid Assessment Mission
	40 mins
	· Allow some time to get to and from their mission location
· Each facilitator takes 1 group to their location/room. They will be called to return after 35 mins from the time the facilitator shows them where to begin and end the mission
· Note that they will have to provide a site report for each region/district at the end of the simulation.
· There is an OCHA sit-rep per region. Give groups a relevant OCHA sit-rep upon arrival at their region. 
	· Four Break out rooms/areas to be set up like a “journey”
· Room to be set up with pictures, quotes, facts, etc
· Handouts - OCHA Sit-Reps (per region)

	Ex Debrief
	15 mins
	· Questions to pose:
· How did it go?
· What were the challenges?
· What information were you able to get?
· How useful was the planning?
· How useful was the tool?
· Collect site reports 
	

	Analysis of Data and Next Steps	Comment by Lucretia Batchelor: With a CPRA the assumption is that there is information management support in the field. With that assumption in mind, can we scale this part back and instead focus on more of the data collection skills above?
	25 mins
	· Use the tool to put in data to show analyse capability. 
· Show the excel spreadsheet.
· Use the power point to discuss the ‘post-assessment’ process, and the 5 steps.  Briefly mention steps 1-2, while going into more detail on Steps 3-5. 
· Input data from the group reports into the data compilation/analysis tool in order to show how data can be analysed and presented easily
· It’s important to stress that this Data Analysis is not the last step – it is important that this data and analysis is interpreted!
· Discuss the forms the report can take, the purpose of various reports, and why it’s important to have targeted reports.
· Finally, discuss briefly the issue of how to address the issue of what the data/analysis ‘represents’.
· Lastly, Identify (either as instruction or as discussion) next steps they would need to consider following a CPRA as coordinators:
· Who will write up the report?
· How will the findings be shared?
· What will be the implications for future planning?
· What would your role as TRC members be in this entire process? (training others, coordinating, etc.)
	· Tool to be projected (see excel spreadsheet)
· PPT and plenary discussion

	Wrap-up
	5 mins
	· Wrap up session with key messages to take away: Coordinating a rapid assessment is important for many reasons including consistency of data, identifying gaps in knowledge of CP issues and lessening the burdens on communities
	N/A
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