2.2 Introduction to Child Protection Rapid Assessment Lesson Plan 

SESSION OVERVIEW

Session Title:	Introduction to Child Protection Rapid Assessment (3 hours)
Revision Date:			October 2013
Last revised by:			Sara Lim Bertrand, Lucretia Batchelor and Helene Villeneuve
Aim of Session (Overview):
This session is to give participants an overview of key considerations in conducting/coordinating rapid assessments. It also gives participants an opportunity to conduct aspects of a rapid assessment through simulation exercises.

First, this session introduces participants to the main types of rapid assessments and methodologies according to phases of emergencies and to the Child Protection Working Group’s Child Protection Rapid Assessment (CPRA) toolkit. It is followed by a simulation where each group conducts one part of a rapid assessment in Genesis. Next is an exercise debrief that focuses on how the CPRA tool can be used during preparedness and initial phase of the emergency as well as steps for a UNICEF / UNHCR CP officer to consider.

	Session Objectives
	After this session, participants will have an understanding and/or acquire:
· The various types of rapid assessments and methodologies
· The objectives of the Child Protection Rapid Assessment (CPRA) and overall familiarity with the composition of the toolkit
· The basic practical skills needed for use of the CPRA tools
· The main ethical considerations concerning child protection assessments in emergencies
· The benefits and opportunities of attending a 3 to 5 day training on CPRA
· What are the key actions to be undertaken by UNICEF/UNHRC CPiE officers under Surge capacities


	Key learning points/ key messages
	· The Child Protection Rapid Assessment (CPRA) is an inter-agency toolkit that aims to capture, analyse and share information in the immediate aftermath of an emergency.
· The objectives of the CPRA are: to measure the scale of needs and concerns; to prioritize the geographical ‘where’ and the protection ‘what’; to structure the design of response programming; and to inform advocacy efforts and improve understanding of the situation.
· Collecting and using secondary data through desk review is a key methodology to be used throughout all phases of an emergency including during pre-emergency
· Key informant interviews and observation are the preferred method of primary data collection as they allow for the targeting of specific people that have optimal knowledge and experience; permit rapid analysis of answers; and are more discreet, allowing for sensitive questions to be asked.
· Coordinating needs assessments is important for many reasons including consistency of data, identifying gaps in knowledge of CP issues and lessening the burden on communities


	Linked modules or context/rationale in which session is to be run

	· Introduction to Child Protection in Emergencies
· Children’s Participation
· Child Protection Causal Analysis
· Coordination
· Working with communities
· Advocacy


	Preparation
	For part 1: 
· PPT
· 1 slide on Rapid assessment according to emergency phases
· 1 slide on Assessment Methodologies according to emergency phases 
· Print handouts and documents (see details below)
For part 2: 
· 3 rooms or areas to be used by each group (each room will be used for a region/district) 
· Print handouts – quotes, photos, etc. and documents (see details below)
· Create a “journey” in each breakout room by pre-arranging the photos and quotes in the designated rooms using tables, walls, etc. No specific order is necessary except for using 1st statement at the beginning of the “journey”  (p. 2 of regional quotes files)
· Divide teams into 3 groups, making sure there is a participant with some CP assessment experience in each group


	Equipment
	· 3 Breakout rooms (one per region/district) + training room
· Photos and quotes (1 copy per region)
· Handouts – Operational guidance for coordinated Assessments in Humanitarian Crisis (1 copy / participant),  CPRA Toolkit Part 1 (5 hard copies),Desk review standard question tool (1 electronic and 5 hard copy), KII tool (1 electronic and 1 hard copy), DO tool (1 electronic and hard copy), Site report tool (1 electronic and 1 hard copy), Data entry Tool (1 electronic and hard copy), OCHA sit-reps (1 copy per region), CP standard desk review format - final draft version (4 electronic and hard copies), Sample desk reviews from South Sudan, Mali and Afghanistan (4 hard copies of each), Briefing Desk Review on Genesis (4 electronic and hard copies), handout 2.2 on Genesis from the participants handbook (4 hard copies), handout from session 1.5  on Genesis case study (4 copies of the PPT – printed 9 slides per page),  JD of CP officers (1 copy / participant if not yet handed)   

	Handouts or additional session resources

	· [bookmark: _GoBack]See Above


	Facilitator documents
	· CPRA Toolkit Part 1, Toolkit part 2 and CPRA data entry tool

	Background materials for participants
	As above



Note: if possible include primary data collection assessment as one activity of the Day 5 simulation 




SESSION PLAN
	Activity
	Timing
	Facilitator’s Notes
	Methodology and Required Resources

	PART I

	Session Objectives
	5 mins
	Describe session objectives and structure of session (including simulation) and explain what will be covered and what will not (i.e. how to plan, carry and supervise a CPRA, sampling, training assessors, etc.) during this introductory session
	· PPT (as needed)

	Assessments in emergencies
	15 mins
	· In plenary, introduce and discuss the various types of assessment in emergencies (building knowledge with participants by filling blanks in the slide)
· Initial Assessment within 72 hours.
· Multi Sector Rapid Assessment by weeks 1 to 2.
· Single Sector coordinated in-depth assessments by week 3 and beyond.
· In plenary, introduce and discuss the different types of methodologies
· In plenary, discuss the WWNK and what we already know
· Give participants the Handout-Operational Guidance for Coordinated Assessments in Humanitarian Crises and discuss purpose of assessments by asking question and ensuring that all content of hand-out has been covered 
	· 1 Slide on methodologies and 1 slide on  types of rapid assessments  based on time frame 
· Reference by facilitator to Min. 3:55 of lecture Alastair Ager’s lecture referred in participants handbook
· Handout Operational guidance for coordinated Assessments in Humanitarian Crisis (1 copy / participant) 

	Introduction to the CP Rapid Assessment Tool
	55 mins
	· In plenary, assess  participants experience regarding CP assessments (i.e. training, supervision, carrying out)  by asking each of them to select and share a key word that reflects their experience
· In plenary, present an overview of the tool kit (steps and tools)
· In 5 groups, each one will explore one of the steps in view of the assigned tool. Note: Each group will be led by participants more experienced with the CPRA. Each group will receive the Guide – part 1 as well as the assigned tool  (electronic and 1 hard copy)
· Step 2 – Development of an assessment plan : Desk review
· Step 3 – Reviewing and adapting data collection and analysis tools : KII
· Step 3 – Reviewing and adapting data collection tools : Direct observation
· Step 5 – Data collection and management : Site report
· Step 6 – Data analysis, interpretation and report writing : Data entry form
· Plenary session: each group present 3 key messages regarding the tool/step that they reviewed. The facilitator will provide information on methodology and tips especially on the KII and DO which will be included in the Simulation during Day 5.
· Plenary session: facilitator complements on steps 1 and 4 as well as urgent action form and summarize key points 
· Here, stress the point that a Rapid Assessment is only meant to be ‘good enough’ – it does not need, nor can it is comprehensive or the results will come too late to be useful.  
· Discuss the common problems and mistakes with assessment, especially the issue of volume of data.
· Etc.
	· PPT
· Guide – part 1 (5 copies)
· CPRA Tools 
Desk review tool, KII tool, DO tool, Site report tool, Data entry tool (1 electronic and hard copies of each listed tools hard copy of the tool)
· Reference by facilitator to CPRA Tool kit and LP – September 2013

	Break

	PART II

	Child Protection Desk Review
	20 mins
	Child Protection Desk Review
· In plenary, engage participants to share knowledge and experience regarding purpose, benefits, elaborating, using and updating a desk review in emergency preparedness, development and/or emergency context. 
· In 4 small groups (that will be maintained over the other exercises of this session), review the CP standard desk format (Global CPWG).
· In plenary, each group share one observation about the standard desk review format.
	· PPT (as needed)
· Desk review sample questions tool – CPRA (4 hard copies)
· CP standard desk review format - final draft version (4 electronic and hard copies)

	Introduce Ex
	5 mins
	· Explain that each group is about to head off to update and put together a coordinated CP desk review using standard format as part of the CP Rapid Assessment agreed by all actors. Each of the participants will represent a different CP actor.
· Provide handouts of a brief summary of each disaster in each region/district to each group
· Show them the location of their “region/district”
	· Handout - Sample desk reviews from South Sudan, Mali and Afghanistan (4 hard copies of each) 
· Handout -
Briefing Desk Review on Genesis (4 copies)
· Handout 2.2 on Genesis from the participants handbook (4 copies)
· Handout from session 1.5  on Genesis case study (4 copies of the PPT – printed 9 slides per page)

	Rapid Assessment Assignment
	40 mins
	· Small group work in separate locations. 
· Each group needs to put together and update the CP desk review about the region that has been assigned to them using the CP standard desk review format. All handouts on Genesis (handed since the beginning of the training), the pictures and quotes, fact sheet, OCHA sitrep, etc. should be used.
· Each group needs to adapt the standard CP desk review format and then put together as well as update the CP desk review about the region based on new information presented in the quotes, pictures, etc.
	· Four Break out rooms/areas to be set up like a “journey”
· Room to be set up with pictures, quotes, facts, etc. extracted from different very recent reports and written updates.
· Handouts - OCHA Sit-Reps (per region)

	Ex Debrief on rapid assessment assignment and wrap-up
	10 mins
	· Questions to pose:
· How did it go?
· What were the challenges?
· How useful was the tool?
· Collect CP desk review updates from participants
· What to do before the simulation on DAY 5
· Brainstorm about key tasks of CP officers under Surge capacities
· Opportunities on rapid assessments training (i.e. CPRA, MIRA, etc.)
· Presentation of additional Rapid Assessment support and webpages (i.e. ACAPS, REACH, etc.)
	JD – CP officers (1 copy / participant)
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