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Aim of Session (Overview):

The aim of this session is to introduce the systems approach to child protection. After a theoretical explanation of the systems approach and key components of a system, participants are offered an opportunity to develop an abbreviated strategy to strengthen the Genesis child protection system.  

	Session Objectives
	After this session, participants will have an understanding of:

· Understand the systems approach; 
· Be familiar with the key components of a system
· Practice strategy development to strengthen child protection systems in humanitarian action.


	Key learning points/ key messages
	· A systems approach through the narrow focus of an emergency response can jump start advances in establishing or strengthening a protective system for all vulnerable children.
· While the systems approach may be defined slightly differently by actor, but the underpinning principles are the same.
· A CP system is defined as “certain formal and informal structures, functions and capacities that have been assembled to prevent and respond to violence, abuse, neglect and exploitation of children.”
· A CP system includes different actors – children, families, communities, those working at subnational or national level and those working internationally. 
· Most important are the relationships and interactions between and among these components and these actors within the system. It is the outcomes of these interactions that comprise the system.
· [bookmark: _GoBack]Many CP systems share similar characteristics or essential features that may provide the basis for classifying or clustering them into different ‘types’ or categories of systems.
· Systems strengthening a long-term venture that needs both immediate response to the disaster, as well as forward planning and strategising.


	Linked modules or context/rationale in which session is to be run

	ALL

	Preparation
	· With facilitators, decide who is going to play which role
· Agree on some key pieces of information each role-player will give relating to their area of the system
· Review handouts for interviews:
1. Legal and Policy: Juvenile Judge
2. Social Welfare: DG MoSW 
3. Civil Society: Genesian Children’s Alliance
4. Education: DG MoE


	Equipment
	PPTs


	Handouts or additional session resources
	Handout – Interview Guide


	Facilitator documents
	

	Background materials for participants
	




SESSION PLAN
	Activity
	Timing
	Facilitator’s Notes
	Methodology & Required Resources

	Introduction
	
	· Introduce participants to the session objectives
	PPT

	Theory
	30 mins
	· Cover theory for CPIE systems as per PPT/adapt as desired
	PPT

	Exercise Instructions

	5 mins
	· Explain how the session will work:
· Put people in their groups
· Hand out “tags” to explain their groups – letters and numbers (as per PPT)
	PPT
“Tags”
Handout – Interview Guide

	STAGE ONE
	30 mins

	· Groups as configured on PPT will work on developing their questions – 20 mins
· Groups will interview someone from their area to answer questions relating to the CPIE issue and their knowledge of their area of the system to manage the issue – 10 mins
	
PPT
Role player name tags
Handouts – Interview Guide

	STAGE TWO
	
30 mins
	· Bring up slide with group configuration and get them to move into their new groups
· Based on what each of them know, they will develop recommendations for strengthening their area of the system, considering the ways this area connects with others
	
PPT
Role player name tags
Handout – Interview Guide

	STAGE THREE – Groups Present Recommendations and Debrief
	25 mins

	· Give each group a few minutes to present their recommendations
· Discuss and debrief the ex (eg, challenges?), strength of their recommendations, how they interconnect with each other. As a whole – do these recommendations fit together? Are these recommendations feasible in an emergency? i.e, are they immediate?
· Wrap-up: challenges and value of doing this in an emergency; where to go for further information (5 mins)
	
Flipcharts
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