1.3 Introduction to Child Protection in Emergencies 
Lesson Plan 

SESSION OVERVIEW

Session Title:			Introduction to Child Protection in Emergencies (180 minutes)
Revision Date:			Sept 2013			
Last revised by:			Sara Lim Bertrand and Lucretia Batchelor
Aim of Session (Overview):
This session provides participants with an introductory overview of child protection in emergencies (CPIE) including analytical frameworks, strategies and key technical areas. Each subsequent session will develop and enhance participants understanding and application of these frameworks for child protection activities.

[bookmark: _GoBack]This session aims to clarify participant understanding of CPIE, its definition, objective, purpose, and strategies. The session also aims to examine the main UNICEF and UNHCR areas in CPIE and common standards, principles and activities within them. 

	Session Objectives
	After this session, participants will have an understanding of:
· Differences between child rights and child protection 
· Basic principles and approaches guiding child protection in emergencies (CPIE)
· UNICEF and UNHCR strategies for child protection in emergencies (CPIE), the standards and typical responses
 

	Key learning points/ key messages
	· Supporting the realisation of children’s rights is not the job of a Child Protection Officer; it is the responsibility of all actors. 
· Child Protection is an integral part of UNHCR’s protection work. Children represent approximately 50% of all persons of concern; therefore the protection of children is key and should be prioritized accordingly.
· CPIE focuses on prevention of and response to abuse, neglect, exploitation of and violence against children. 
· In addition, it is important to note that there are a range of strategies and crosscutting areas that are relevant to all programmatic areas.
· Child Protection programming must consider prevention and response, as well as activities that contribute toward a protective environment for children.
· The overall objective of CPiE is to strengthen the protective environment for children so that they are protected in times of emergency and beyond. Holistic approaches to programming are essential to ensure all vulnerable children have their needs met.



	Linked modules or context/rationale in which session is to be run

	All

	Preparation
	· Handouts printed
· Order participant copies of Minimum Standards for Child Protection in Humanitarian Action (one per participant) and UNHCR’s Framework for the Protection of Children (one per participant)
· Pre-prepared character cards for body mapping exercise
· UNHCR Persons of Concern (POC) cards and POC description cards, arranged in random order on pre-prepared flip-chart (POC cards on left and POC description cards on right)
· Flip-chart paper, marker pens and wall pins/blu-tac


	Equipment
	PowerPoint (PPT)
Flip-charts and marker pens
Wall pins/blu-tac
Child Protection Tree (Earth, Roots, Trunk, Branches)
Coloured post-it notes


	Handouts or additional session resources
	· Minimum Standards for Child Protection in Humanitarian Action (CPMS)
· UNHCR Framework for the Protection of Children, 2012


	Facilitator documents

	As above

	Background materials for participants
	Various standards and guidelines (see CPMS for comprehensive list of references):
· Minimum Standards for Child Protection in Humanitarian Action (CPMS)
· IASC Guidelines on Mental Health and Psychosocial Support (MHPSS) 
· Inter-Agency Guiding Principles on Separated and Unaccompanied Children
· IASC Guidelines for Gender-based Violence Interventions in Humanitarian Settings 
· Paris Commitments to protect children from unlawful recruitment or use by armed forces or armed groups (“Paris Commitments”)
· Paris Principles and Guidelines on Children Associated with Armed Forces or Armed Groups (“Paris Principles”)





SESSION PLAN
	Activity
	Timing
	Facilitator’s Notes
	Methodology and Required Resources

	Review of self-study exercise 1.3
	10 mins
	· Review session objectives
· Ask participants to review their answers for self-study exercise 1.3. Discuss responses to the following questions:

1. What is the different between ‘child protection’ and ‘child rights’ according to the Child Protection Minimum Standards?
· “Child protection is not the protection of all children’s rights, but refers to a subset of these rights” (page 13)
· Note that the definition of child protection is limited to responding to and preventing abuse, neglect, exploitation and violence against children. It is not responding to all the violations of children’s rights that may be occurring – this is the responsibility of all humanitarian actors

2. What are the minimum standards that are directly applicable to Samira’s situation?
· Standard 7: Dangers and injuries
· Standard 10: Psychosocial distress and mental disorders
· Standard 12: Child labour
· Standard 13: Unaccompanied and separated children
· Standard 15: Case management
· Standard 16: Community-based mechanisms
· Standard 17: Child-friendly spaces
· Standard 20: Education and Child Protection
	· PPT
· Samira video
· Participant copies of Minimum Standards for Child Protection in Humanitarian Action

	Body Mapping 
	20 mins
	· Divide participants into small groups (4-5 per group) 
· Ask groups to draw a large picture of a child and give them a name. Handout character cards to prompt participants to consider different sexes, ages and contexts, such as ‘refugee boy with a physical disability aged 4 years’ (for examples see figure 1 below)
· Tell the groups to use the drawings to discuss how children’s lives are affected by emergencies (both positively and negatively), using prompts in the PPT slide
· Ask groups to briefly introduce their child in plenary, and to post them under the Child Protection Tree
	· PPT
· Pre-prepared character cards
· Flip-chart paper and marker pens
· Wall pins/Blu-tac

	The Child Protection Tree
	10 mins
	· Reveal the Child Protection Tree on the wall and explain the concept: 
· The roots represent guiding principles and standards for child protection in emergencies (i.e. CPMS; IASC Guidelines on MHPSS; Inter-Agency Guiding Principles on Separated and Unaccompanied Children; IASC Guidelines for GBV Interventions in Humanitarian Settings; Paris Commitments; Paris Principles, etc.)
· The vines climbing the trunk of the tree relate to child protection programmatic areas (i.e. family separation; physical harm; sexual and gender-based violence; recruitment and use of children by armed forces or armed groups)
· The leaves are activities related to the programmatic areas. This will be considered later in the session
· Ask participants what other activities might fall under child protection?
· Explain that other activities might be considered as the earth, i.e. nutrients to strengthen our work. 
· The earth is made up of strategies to support child protection activities in the programmatic areas (e.g. coordination; advocacy; awareness-raising; assessment; capacity-strengthening; monitoring of child protection issues; child protection mainstreaming; systems strengthening; work with communities)
· The earth could also include aspects that all programmes should include (e.g. psychosocial support)
	· Child Protection Tree (see figure 2 below)



	UNHCR Definition of Protection
	5 mins
	· Introduce the UNHCR definition of protection by PPT
· Explain that UNHCR derives its protection mandate from: 
· The Statute of the Office of the United Nations High Commissioner for Refugees (adopted by the General Assembly on 14 Dec 1950)
· The 1951 Convention Relating to the Status of Refugees and its 1967 Protocol 
· Explain that for UNHCR, child protection is viewed through this wider lens of protection
· Using the PPT, introduce the child protection in emergencies definition used by UNHCR
· Explain that child protection within the mandate of UNHCR is mainly about defending and promoting the rights of the agency’s Persons of Concern.
	· PPT 


	Persons of Concern to UNHCR 
	15 mins
	· Introduce the term ‘Persons of Concern’ (POC) as a way of describing people, including children, whose protection and assistance needs fall under UNHCR’s mandate
· Ask participants to name POC based upon their knowledge and experience of UNHCR
· Divide participants into four groups and assign them a pre-prepared flip-chart with POC cards and POC description cards arranged in random order (see figure 3 below)
· Instruct groups to use marker pens to connect POC cards with POC description cards (i.e. refugees; internally displaced persons (IDPs); returnees; stateless persons; asylum seekers) with POC description cards featuring children (e.g. ‘Juan, 10 years, fled violence in his village in Colombia. He now stays with his aunt in a nearby town’)
· In plenary, review the UNHCR POC and probe participants for additional information on the meaning of different groups such as ‘refugees,’ etc. Highlight children that fall within the different groups. 
· Using the PPT, emphasize the significance of children to UNHCR by explaining that approximately 50% of POC to UNHCR are children
· Ask participants: What are some key differences between child protection programmes in refugee contexts and other emergencies?
· Discuss in plenary and make sure that legal and practical issues are covered
	· PPT
· POC cards
· POC description cards
· POC cards and POC description cards arranged in random order on pre-prepared flip-chart (POC cards on left and POC description cards on right)
· Marker pens 

	A Framework for the Protection of Children
	10 mins
	· Hand out copies of UNHCR’s Framework for the Protection of Children
· Link issues raised in the body mapping exercise to the Framework’s 6 goals, reviewing the goals and structure of the framework in plenary
· Briefly review the visual illustration of how a child protection systems approach contributes to the realisation of goals for children. Ask participants to notice the synergies with the Child Protection Tree.
· Explain that the content of many of the goals will be further explored during the training
	· PPT
· Participant copies of UNHCR’s Framework for the Protection of Children

	Guiding Framework (UNICEF CP Strategy and CCCs)
	5 mins
	Present the guiding frameworks and also the CP Strategy and CCCs for CPiE
	· PPT

	Unaccompanied and Separated Children
	15 mins
	· Definitions of unaccompanied children, separated children, orphans
· Causes of separation – involuntary; deliberate
· Primary vs secondary separation
· Typical responses to separation 
	· PPT

	Exploitation and GBV
	15 mins
	· Definitions – exploitation; GBV; sexual violence
· Consequences of GBV and Exploitation
· Guiding principles to prevention and response
· Multi-sectoral services post sexual violence
	· PPT

	Recruitment and use of children by armed forces and armed groups
	15 mins
	· Definition
· Key principles to prevention and response
	· PPT

	Physical Harm
	15 mins
	· Definition
· Key principles to prevention and response
	· PPT

	Goal of child protection in emergencies: Strengthening the protective environment for children 
	15 mins
	It is necessary to view child protection in emergencies in a holistic way. Consider that children have a variety of issues that requires a combination of programmatic responses.
This last part of this session will go through what the protective environment consists of and how we need to create it, even in emergencies, by strengthening the system/s in place to support children’s protection
Explain the basic concept of the Protective Environment Framework (PEF) and how child protection in emergencies must consider this in its response
Draw linkages from this to the systems approach to child protection
Explain that the session on systems-strengthening will go into more detail on this
	· PPT

	Group activity: Key responses for programmatic areas
	15 mins
	· Divide participants into 4 groups. Each group will look at a programmatic area taken from the Child Protection Tree’s vines
· Assign groups a flip-chart and ask them to draw the matrix from the PPT (see figure 4 below)
· Ask participants to identify 3 child protection risks/threats in the programmatic area (more if there is time)
· Ask participants to use the Minimum Standards to identify 1-2 activities for each risk/threat, that relate to:
· Prevention strategies
· Response strategies
· Ask participants to write the risks on post-its using one colour and activities on post-its using another colour. Post-its should then be placed on the flip-charts matrices.
· Participants have 15 minutes to complete the group activity
	· PPT
· Flip-chart paper matrices (see figure 4 below)
· Marker pens and coloured post-its
· Minimum Standards for Child Protection in Humanitarian Action

	Debrief and close session
	15 mins
	· Ask participants to present the group work and provide feedback on what they have done (2 minutes per group).
· The activities that are written on post-its and considered to be accurate, should be added to the Child Protection Tree as the leaves of the respective child protection programmatic area
· Note that this session is an overview to help understand child protection in emergencies, however it is important to understand the programmatic areas in depth. 
· Remind participants of the guidelines and standards relevant to the programmatic areas. These are the roots of the tree. 
	· Child Protection Tree



Figure 1: Body Mapping
[image: ]	[image: ]

Figure 2: Child Protection Tree
[image: ]

Figure 3: UNHCR Persons of Concern (POC)
[image: ]
Figure 4: Key responses for programmatic areas matrix 
	
 Programmatic Area (For example - Physical Harm)

	Risks/Threats
	Prevention strategies
	Response strategies

	1. 

	
	

	2. 

	
	

	3. 

	
	




1

image2.jpg
Br, Ll Kear, ’“7@7, steeg!
0\ \"\‘“12 0% lose foul , dlepression
burtiny D) (/\/r\/\/'

~ L‘:“.‘-.? ) secarity

wartaiky | vuss

Sopresiiy E-
i
o' L“‘J‘i":y";:z f"* commanity. resillmit
“lh,hk,.t Y
e o e
W o ot 5 =
'\W”"ﬂ i Seeling of restleemess
less o = Jack of ‘re” futling
Jucation, e y 5 L
. g
Saly i e carp
bt
— oukodty u
[od (e g yeors o

W\C“%‘Zﬁ 507«




image3.jpg




image4.jpg
As g
g o
eeKel
e
Stateless o "'\;5" bt
Person e sl
7 \ Tives (n Canaute
Reruﬂee N / e i eruas
/ X \ He Saus he is unable
I\ A it o rthorn
| — / Iy
SRR
Rl Pprivies
13 and. locks 5
wonk legally or bavel
Daminave 3, At
\n\—ef‘nolly / m:nn. in hz.\
displaced™ plowrriprioe
Person (oP) P

—




image1.jpg
" an.";gmuﬁ)
Ly

A Killed, r.,,d
l’? 0" u53msuvt

more. #v\d,
confusy
messades





