1.2 Approaches to Emergencies Lesson Plan 
SESSION OVERVIEW
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Aim of Session (Overview):

The purpose of this session is to introduce participants to the way in which UNICEF and UNHCR approach emergencies – moving from the big picture (mandates etc.) to the way in which a country office/operation is structured and operates in an emergency. 
The session has been placed in the training specifically to give participants a sense of how UNICEF and UNHCR respond to emergencies, beyond the specifics of child protection so that when they arrive at a country office, they understand a little bit about how the office is structured and the priorities in emergency response so that they are better able to hit the ground running.

The session combines theory and practice, and provides opportunity for discussion and questions. 
	Session Objectives
	After this session, participants will have an understanding of:
· UNHCR’s mandate and its emergency protection goals
· UNICEF’s mandate and priorities
· The role of the Core Commitments for Children (CCCs) in guiding UNICEF’s response to emergencies

Participants will also briefly review the humanitarian architecture and country office structures.

	Key learning points/ key messages
	This session should cover the following key points:

· UNICEF and UNHCR work in multiple types of emergencies. 
· UNICEF and UNHCR have obligations to support clusters under the Humanitarian Reform. 
· UNHCR also has obligations to support refugee emergency coordination.

· With the Transformative Agenda, UNICEF and UNHCR must work closer with partners.
· UNHCR has a mandate from the UN General Assembly to protect refugees (and other people of concern including IDPs)
· UNHCR works according to Principles of Emergency Response.

· UNICEF has a mandate from the UN General Assembly to protect children’s rights.

· UNICEF priorities extend to emergencies.

· UNICEF’s emergency response is guided by the CCCs. 


	Linked modules or context/rationale in which session is to be run

	All
In particular:

· Child Rights and Responding to Violations
· Introduction to CPIE
· CPIE & Coordination


	Preparation
	· Laminated pictures of emergencies (optional)

· Print handouts
· Pre-prepare the video ‘UNHCR Turns 60’ (see link in background materials for participants, below)


	Equipment
	As above

	Handouts or additional session resources
	· Participant copies of UNICEF’s Core Commitments for Children (CCCs)
· Handout: Humanitarian Reform

	Facilitator documents
	As below

	Background materials for participants
	· IASC Guidance Note on Using the Cluster Approach to Strengthen Humanitarian Response, 2006
· UNICEF, Core Commitments for Children in Humanitarian Action, 2010
· ‘UNHCR Turns 60’ (http://m.youtube.com/watch?v=O9GqfTShMiA&desktop_uri=%2Fwatch%3Fv%3DO9GqfTShMiA) 
· UNHCR, Handbook for Emergencies (Third Edition), 2007


SESSION PLAN

	Activity
	Timing
	Facilitator’s Notes
	Methodology & Required Resources

	Introduction to emergencies
	10 mins
	· Introduce the session objectives

· Start the session with the PPT showing four images of emergencies.

· Ask participants what they observe in the pictures, considering commonalities and features that differentiate them.

· Acknowledge responses and ensure that the following commonalities are mentioned:

· The photos all show emergencies.
· The photos all indicate the affect of emergencies on girls and boys.

· Child protection risks and threats are illustrated in each picture.

· Examples of resilience can be seen in all of the photos.

· If necessary, explain the situations depicted in the photos:

· Top left: Children amid rubble following an air strike on Gaza.

· Top right: A boy is pulled alive from the rubble following the 2010 earthquake in Haiti.

· Bottom left: A family wade through floodwaters in Bangladesh.

· Bottom right: Refugees flee conflict in Syria and settle in a camp in Jordan.
· Ask participants to suggest other types of emergencies. Acknowledge responses and add the following if necessary: 

· War/Conflict
· Civil unrest

· Cyclone/Hurricane
· Tsunami

· Earthquake

· Flood

· Drought

· Famine
· On a piece of flip-chart paper, start grouping the types of emergencies in the following categories:
· Rapid/Sudden-onset emergencies
· Slow-onset emergencies
· Chronic emergencies - typically protracted, i.e. continually occurring over a drawn out period of time
· Complex emergencies - involving a breakdown of authority/ rule of law (part or in whole) as a result of conflict (internal or external) 
· Highlight that we are not looking to be pedantic about academic definitions and we don’t want people to be frightened of using the ‘wrong’ terminology, the point is to clarify terms you may hear and review how they might be used
	· PPT

· Laminated pictures of emergencies (optional)

· Flipcharts and marker pens

	Review of self-study exercise 1.2
	20 mins
	· Ask participants to review their answers for self-study exercise 1.2. Discuss responses to the following questions: 
1. How do UNICEF and UNHCR define an emergency?

· Allow participants to offer their answers
· Use the PPT to introduce the definitions used by UNHCR and UNICEF, and allow participants compare them side-by-side. 
· UNHCR: “any situation in which the life or well-being of refugees* will be threatened unless immediate and appropriate action is taken, and which demands an extraordinary response and exceptional measures” 
· *In this context UNHCR uses the term “refugee” to refer to all persons of concern, including IDPs.
· UNICEF : “…a situation which threatens the lives and well being of large numbers of a population and requires extraordinary action – beyond routine programmes and systems –to ensure their survival, care and protection’’
· Ask participants to identify the synergies between the two definitions, then highlight them on the following PPT slide

What is the aim of the cluster approach?
· Briefly introduce Humanitarian Reform and the key areas of reform 

· Ask participants: what are the aims of the cluster approach?

· Provide an overview of all the clusters and explain how emergencies are organised in general (don’t go into too much CP detail here – note that we have an entire session on CP Coordination)

· Explain to participants: there is an agreed system and structure to how organisations respond to emergencies now and we need to know that structure and how CP and protection fit and how to best work with other sectors 


2. What is the Transformative Agenda?
· Ask participants what they know of the transformative agenda? 

· If necessary explain that the 2012 Transformative Agenda builds on the Humanitarian Reform of 2005. Reform focused on agreements on how to improve 3 key areas of humanitarian response:
· Leadership, Accountability and Coordination
· Of note to participants is that UNICEF and UNHCR are responsible for rapid response deployment in the case of a Level 3 emergency.

· If there are questions on what is a L-3 emergency, explain: 

· Level 1: Country office can respond using its own staff, funding, supplies and resources
· Level 2: Country office receives some outside support from headquarters, regional office, other country office
· Level 3: An institution-wide mobilization is called for
· Level 3 is defined on the basis of five criteria: scale, urgency, complexity, capacity and reputational risk. 
· Briefly review UNICEF and UNHCR standby partner arrangements

	· PPT
· Flipcharts and marker pens
· Handout: Humanitarian Reform

	UNHCR’s approach to emergencies
	15 mins
	UNHCR Mandate
· Briefly review the UNHCR mandate, emphasising that:

· In 1950 the UN General Assembly formally adopts Statute of the Office of the United Nations High Commissioner for Refugees
· Basis of UNHCR’s mandate to provide international protection to refugees and seek permanent solutions to the problem of refugees 
· If there is time, screen the ‘UNHCR Turns 60’ video (3.54 minutes) for a brief history of the agency
Emergency Protection Goals

· Ask participants what UNHCR emergency activities they’re familiar with. Acknowledge responses and introduce the PPT slide.

· Explain that UNHCR will prioritizes the following immediate protection goals:
· Access to safety and non-refoulement
· Register and document - including refugee status determination (RSD)
· Uphold human rights
· Provide humanitarian assistance
· Ensure civilian and humanitarian character of asylum
· Address specific protection needs
· Provide durable solutions
· Briefly review the three durable solutions with the graphic on the next slide. 
· Local integration: Integration of refugees in the host community allows recipients to live in dignity and peace.
· Resettlement: An alternative for those who cannot go home, made possible by UNHCR and governments.
· Voluntary repatriation: UNHCR works with the country of origin and host countries to help refugees return home.
· Explain that UNHCR has a set of 6 Child Protection Goals that will be explored in more detail in the session on Child Protection in Emergencies
	· PPT

	UNICEF’s Mandate
	5 mins
	· Ask participants to (honestly) use 1 word to describe UNICEF based on their own experiences, impressions or the impressions of others

· Note these words on a flip-chart

· These will be referred back to in the “Working with Others” session to consider how partners and others may view UNICEF as an organisation and at the end of the course to see if their impressions have changed
· Highlight a) UNICEF receives its mandate from the GA (i.e. Member states have agreed what UNICEF will be tasked with…) 

· Explain: Very broad but contains 3 obvious elements in the mandate: 
· Protecting child rights 

· Basic needs (think survival, crisis, emergencies) 

· And something about expanding opportunities and reaching potential (this sounds like development…) 
	· Flip-chart paper and marker pens

	UNICEF’s Priorities
	5 mins
	· Go through each of UNICEF’s priorities and what this means in terms of programming in emergencies and key activities associated with each priority area
	· PPT 

	UNICEF’s Governance & Structure 
	5 mins
	· Briefly explain the decentralised structure, the relationship between CO, RO and HQs and an example of a “typical” CO. Link the programming departments to the global priorities presented earlier. 
	· PPT

	Core Commitments for Children
	10 mins

	· Explain the function and purpose of the CCCs
· Guide participants through the document, highlighting key aspects – use non-CP examples to highlight that these guide all of UNICEF’s work across the sectors (CCCs for CP will be discussed in much more detail later)
	· CCCs
· PPT 


	Small Group Exercise


	30 mins
	· Request participants to get into a small group

· Instructions include: Based on the CCCs, develop a list of questions to ask during your orientation with UNICEF Genesis staff.
· Each small group will choose one of the following CCC sections to develop questions from: 

· 
Framework, principles and accountability

· 
Programme commitments (child protection, others)

· 
Operational commitments
	· CCCs
· Small group


	Questions and Discussion 
	5 mins 
	· Answer remaining questions, putting those that will be answered in later sessions on the ‘parking lot’ flip-chart
· Draw on participant and facilitator experience to discuss real-life examples of how emergencies are organised, the difference between the structures at field level and capital city etc.  
	


�I suggest this part be used by way of introduction to the session. The question is not that challenging, so it can also be removed from the self-study exercise 1.1


�I suggest that we remove this from this session as it should be covered in the coordination session and does not give us time to go into the nuances of coordination including differences in refugee contexts etc.


�We had discussed including something on this and providing basic information on past CP deployments within the two agencies. I think this might be the logical place to put it, bridging from discussion on Humanitarian Reform.


�Any thoughts on how we could make this activity relevant to both UNICEF and UNHCR?





