
1.1 Welcome and Introduction Lesson Plan
SESSION OVERVIEW
Session Title:


Welcome and Introduction (90 minutes)
Revision Date:


September 2013
Last revised by:


Sara Lim Bertrand and Lucretia Batchelor
Aim of Session (Overview):

This session is to welcome participants to the training, to have them introduce themselves and for them to gain an overview of the objectives and structure of the training.  It is also an opportunity for participants to reflect on their own learning objectives for the week. 
	Session Objectives
	After this session, participants will have a good understanding of

· The course objectives, agenda, and methodologies 

· The assessment and certification scheme of this course

· Names and backgrounds of other participants and trainers
· Their own objectives for the course


	Linked modules or context/rationale in which session is to be run

	None

	Preparation
	Flip Charts:
· Daily agenda flip-chart paper

· Training Map flip-chart paper
· Training Intensity Meter flip-chart paper
· Expectations Pyramid flip-chart paper

· Parking Lot flip-chart paper
· Acronyms flip-chart paper

· Workbooks, name-tags and post-its on tables



	Equipment
	Flip-Charts
Markers
Post-its
Participants Workbooks
Name-tags
Name-plates

	Handouts or additional session resources
	· Handout - Human Bingo
· Pre- and post- tests (numbered)

	Facilitator documents


	None

	Background materials for participants
	None


SESSION PLAN

	Activity
	Timing
	Facilitator’s Notes
	Methodology and Required Resources

	Welcome to Training
	5 mins
	· Formal welcome to training participants
· Briefly explain background to the Child Protection Training for Standby Partners, and the role of UNICEF, UNHCR, DRC, etc. in developing the materials

· If necessary, provide a security briefing and distribute important telephone numbers
· Provide basic housekeeping information such as the location of toilets, plans for lunch, protocol in the event of fire, etc.
· Arrange for a group photo during the first break of the day. This will be given to participants at the end of the training, either in print form or on a memory stick
	None

	Introductions
	20 mins
	· Give each participant the Handout: Human Bingo
· Explain to participants that the handout features a series of boxes containing information on interesting human characteristics, personalities, and life facts for the bingo matches (e.g. this person has a pet)
· Explain to the participants that they must interview each other in order to check off any one box that applies to them
· Encourage participants to speak to as many participants as they can in order to complete the task
· Explain that the first person to fill all the boxes should call out “Bingo!”

· Review the Bingo boxes as a means of introducing participants, e.g. “Who has owned a pet?” Encourage participants for whom each box applies to introduce themselves to the group.

· Make sure that all participants have had the opportunity to introduce themselves
· Once participants have been introduced, ask them each to write their name on a nametag and attach this to their top
· Introduce self (Course Coordinator)

· Get training team to introduce themselves

· Note that trainer bios are in the Workbook
· Summarise by noting the expertise in the room
	· Handout: Human Bingo

· Trainer’s Bios (workbook)

· Flip chart: Training Objectives

· Name tags and name-plates on table (participants to write their preferred names)


	Expectations
	10 mins
	· Ask the group if they have any questions and take five minutes to answer.
· Using the Expectations Pyramid:

· Ask participants to take a moment to think about the following:

· Layer 1 (green post-it): Something you can contribute to the training
· Layer 2 (blue post-it): A general expectation of the training
· Layer 3 (pink post-it): Something you would like to takeaway from the training

· Give the group 10 minutes to write their answers on individual, colour-coordinated post-it notes.

·  After 5 minutes, ask participants to put their post-it notes to the pyramid in the relevant section.
· Collate all answers to the questions and summarize for the group. 
· Take the opportunity to address any misunderstandings about the training. Explain that the training purpose and agenda will be reviewed in this session.
· Invite participants to review all of the post-it notes during the break. 
	· Flip-chart: Expectations Pyramid (see figure 1 below)
· Pink, blue and green post-its (color-coordinated with the layers of the pyramid) 

	CPIE Competency Self-assessment and Development plans
	15 mins
	· Debrief the individual development plan actions they developed in self-study exercise 1.1 as a group
· Re-define, through individual work and large groups discussions, participants’ expectations for this course based on their CPIE competency development plan
	· Participants Workbook: CPIE Competency-based Self-Assessment 

	Course Structure and Course Content
	10 mins
	· Begin with the Course Objectives

· Explain the course structure designed through a narrative of an emergency response and the gradual building of skills and knowledge, culminating in the simulation

· Inform participants that the training was developed with due reference to the Minimum Standards for Child Protection in Humanitarian Action and other key reference materials that will be shared with participants during the training and on a memory stick.
· Review the training map on pre-prepared flip-chart paper
· Highlight the intensity meter on pre-prepared flip-chart, indicating how the course will becoming increasingly demanding

· Lastly – explain that this course is also an opportunity to reflect on their own interpersonal communication, teamwork and leadership skills 
· Refer to handouts on this and note that they can read through these materials and consider them in their own time
· Review the training agenda in plenary
	· Flip-Chart: Training Map (see figure 2 below)
· Flip-Chart: Course Intensity Meter (see figure 3 below)

· Course Agenda

· Training Agenda (workbook)

	Pre/post tests

Evaluations and Assessments
	25 mins
	· Give each participant a copy of Handout: Training Pre/Post-Test
· In this session, participants should be handed two copies of the pre/post-test that have been assigned a shared number beforehand. Participants should complete one in this session, and the other in the final session. The numbers will allow for comparison of results before and after the training, without having to ask participants to write their names
· Ask participants to complete the training pre-test independently and to the best of their abilities
· Allow 15 to 20 minutes for participants to complete the pre-test
· Collect the training pre-tests
· Note that they have daily evaluations for each day and a final course evaluation

· Course Coordinator will have to make time at the end of each day to get participants to complete the daily evaluations and collect them before leaving the training room
· Note that this will not be a formal evaluation training, that the facilitators may provide some basic feedback to UNICEF, UNHCR and SBPs on interpersonal skills, etc. but are not responsible for determining the ability of an individual to deploy
	Participants Workbook: Daily and Final Course Evaluations


Handout: Training Pre/Post-Test

	Participant Resources
	2 mins
	· Explain the Participants Workbook and that handouts will be provided throughout the training
· Explain that PPTs and larger documents for further reading will be available at the end of the training on the memory stick
	Participant Workbooks on tables 

	Roles for Participants
	3 mins
	· Eyes and Ears: Ask for 2 volunteers to be the ‘eyes and ears’ of the group and provide feedback to facilitators at the end of the day regarding how the course is progressing for participants. Explain that their role will be to check in with people throughout the day and note comments made. They will not be spies but will be feeding back with the agreement of participants
	


Figure 1: Expectations Pyramid
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Figure 2: Training Map





Figure 3: Course Intensity Meter
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