Child Protection in Emergencies Training for Standby Partners
Course Overview
This course overview is intended to give a snap-shot of the Child Protection in Emergencies Training for Standby Partners. More detailed information can be found in the Course Coordinator and Administration Handbooks.
This document is divided into the following parts:
1. Background to course
2. Purpose and objectives of the course
3. Target audience
4. Length
5. Training methodology
6. [bookmark: _GoBack]Example: course schedule

1. Background to the Course
UNICEF, UNHCR and the DRC, in collaboration with other SBPs, developed the Child Protection Training for Standby Partners (SBP) in response to the rapid changes that have occurred in the Child Protection sector over the last 5 years. Almost half of all requests for SBP personnel are now for child protection deployments, and the profile of these requests has moved from more specifically technical CP experts (eg, psychosocial support, family tracing systems, etc.) to more general child protection profiles requiring diverse skill sets in areas such as child-protection assessments, coordination, monitoring and reporting of child protection issues and advocacy.
To address these trends and to meet this need, consultations were held with SBPs, roster members, UNICEF child protection staff, and UNICEF country office colleagues who have requested and/or received CP deployments.  The analysis focused on how SBP CP Officers could be better equipped with the skills and knowledge needed prior to deployment with UNICEF.[footnoteRef:1]  The most overarching recommendations were that SBPs should have a greater understanding of UNICEF structures and processes, particularly in relation to emergencies, as well as a better understanding of the analytical frameworks within which UNICEF’s CP exists.  In addition, skills in coordination, advocacy, assessments and monitoring and reporting on CP issues were noted as particularly helpful to a deployee’s success in taking up her or his responsibilities quickly. [1:  These consultations have been conducted as part of the Joint UNHCR/UNICEF/Standby Partners Monitoring Missions and in producing the UNICEF/NRC Child Protection in Emergencies Standby Partner Capacity Report] 

Building on this, UNICEF EMOPS Geneva (Inter Agency Humanitarian Partnerships Section) and CP colleagues worked together to develop a training which would build the capacity of SBP CP Officers deployed on short-term missions with UNICEF. Whilst other training in the area of CP (eg, CP Cluster Coordination Training and UNICEF CPiE Training) may complement or provide additional skills, it was clear that the gaps identified through the consultations remain and needed to be addressed directly for SBPs.   In addition to core skills described above, this includes basic familiarisation with UNICEF’s operational modalities in emergencies. 
It was also recognized that rosters develop their own recruiting standards and must ensure a minimum amount of training in addition to screening for appropriate experience.  With this in mind, the training was developed to target participants who already have some technical knowledge and experience, particularly those who have worked in CP within their own countries but with limited international experience, as well as those who have worked in the protection sector in the field but not necessarily specifically in the area of child protection.  
The CP Training for SBPs has been piloted and incrementally improved through successive trainings from 2007. Following the conclusion of the training held in Denmark in 2012, it was agreed that the training material be consolidated into the production of a standing course curriculum and course training manual to ensure consistency of presentation and adherence to core competencies.   
Another decision that took place after the 2012 training was to incorporate UNHCR child protection requirements for their standby partners in response to the success within UNICEF. 
2. Purpose of the Course
The aim of this course is to enhance participants’ knowledge on UNICEF’s and UNHCR’s response to child protection in humanitarian emergencies and provide an opportunity to develop and practice a range of critical core skills necessary for Child Protection Officers. 
The course objectives are that at the end of the course, participants will:
· Understand the emergency context in which UNICEF and UNHCR operate;
· Have basic knowledge of UNICEF and UNHCR and their modes of operation in emergencies;
· Have knowledge of the international legislative framework, principles and approaches that underpin child protection in emergencies; 
· Have practical knowledge of child protection interventions in emergencies; and
· Be aware of the core competencies required by Child Protection Officers, including interpersonal skills. 

3. Target Audience
This training has been specifically targeted for Standby Partner roster personnel. Specifically, it is for those with domestic child protection experience but not necessarily international child protection experience and for those who have worked in humanitarian emergencies in the area of protection but not necessarily in the area of child protection.
In addition, past training courses have included participants who do not exactly meet these criteria and have found they have valuably contributed to the training group as a whole. They include:
· Recent UNICEF CP staff 
· Representatives from other humanitarian organisations who work closely with UNICEF in the area of Child Protection (for example, Save The Children, World Vision, Plan, Care, etc)
· SBPs who are, or who have recently, been deployed as CP Officers seeking to enhance their knowledge in this area

4. Length of Course: 6 days

5. Training Methodology
Consistent with participant and trainer feedback from two previous CP courses and with best practice training theory, the course has developed into a highly participatory and interactive training, utilising the experiences of participants as well as activities and simulations to ensure participants have the opportunity to implement the knowledge they have acquired in a practical manner. 
Pre-Course Preparation:
Participants begin the training with a basic understanding of UNICEF and Child Protection in Emergencies (CPiE) through the completion of 8 self-study exercises, packaged within a Participants Workbook.
A narrative form of training: 
The training is based in a fictitious country, Genesis, in which participants are ‘deployed’ at the early stages of an emergency. 
Prior to the course participants are given a Terms of Reference for their position in Genesis as well as a Country Briefing on Genesis. Once they arrive at the training venue, they are given a further briefing on the country and a security update. 
Information on the country is developed and utilised in many sessions throughout the course and the fictitious country becomes a framework within which participants undertake various activities. Thus in the Child Protection Rapid Assessment session, participants are asked to prepare for a rapid assessment mission to an affected area of the country and are given data relevant to this area. In the Coordination session, participants are each given different “roles” to play in a child protection working group who are operating in or governmental representatives of Genesis. By the middle of Day 5 of the course, participants have also completed several analysis activities and completed an Annual Work Plan (AWP) using child protection issues in Genesis.
The second aspect of this narrative approach is structuring the training sessions to roughly follow the trajectory of an emergency response. Thus participants moved from information-gathering (assessment), to analysis of child protection issues using various tools, to strategic planning in the form of programming. The knowledge and skills developed throughout these four days culminate and are implemented through a full-day simulation of an emergency child protection response in Genesis.
Frameworks and Skills Development:
In addition to this narrative form of training, there is a range of cross-cutting sessions that provide a framework for child protection (child rights and responding to violations; UNICEF and UNHCR’s approaches to emergencies; best interests of the child; Introduction to Child Protection in Emergencies; Child Friendly Spaces, Community-based Child Protection Mechanisms, Working with Others and Coordination). 
Lastly, the course encourages participants to reflect upon and develop enhanced skills through various activities that are incorporated in particular sessions. Facilitation skills are emphasised in the Coordination session, Communication skills are emphasised in the Working with Others session and Negotiation and Influencing skills are emphasised in the Advocacy session.
Programmatic Areas in Child Protection:
The training recognises that whilst it is important that participants have an overall understanding of UNICEF and UNHCR and the various ways in which these organisations conducts its child protection responses in emergencies, it is also necessary that participants are aware of the programmatic areas within child protection and the various guidelines and standards that exist to support interventions in these areas.
The training does this in two ways. Firstly, it is required in pre-course work. This gives participants a basic understanding of the various areas before the course begins.
Secondly, the training incorporates these various programmatic areas in a systems-based manner, integrating issues relating to these areas into various activities throughout the course and culminating in the Simulation day. 
Thus the training touches on a range of programmatic areas within existing sessions and implements this knowledge in group activities such as developing an advocacy strategy concerning separated and unaccompanied children, negotiating with a government representative regarding children associated with armed forces or armed groups. Participants also have an opportunity to implement the standards and guidelines in specific activities. In the Programming session, participants examine various programmatic areas through the completion of an Annual Work Plan (AWP) for the fictitious country, Genesis. The additional benefit of using an AWP for the activity is that it familiarises participants with a key programming tool utilised by UNICEF. This is then used as the basis for teams’ planning and response in the Day 5 simulation. 
Other training methodologies:
· Lecture-based sessions with plenary discussion, brainstorming, small group discussions and the use of case-studies to emphasise the application of theory to current practice in the field
· Desk-based simulations and activities to give participants the experience of conducting various tasks that may be expected of them in the field
· Various role-plays giving participants an opportunity to develop and demonstrate soft skills such as facilitation, effective communication and negotiation 
· An overall simulation within which to base parts of the course to enhance the ‘realism’ of the course and to enable learning to be placed within a context
· Opportunity for feedback and sharing of stories throughout the course 

6. Example of a Course Schedule
DAY 1

0800-0930	1.1 Welcome and Introductions			
0930-1100	1.2 Approach to Emergencies		
1100-1115	Break
1115-1215	1.3 Introduction to Child Protection in Emergencies		
1215-1315	Lunch
1315-1515	1.3 Introduction to Child Protection in Emergencies, continued
1515-1530	Break	
1530-1600	1.4 Introduction to the Genesis Case Study
1600-1800	1.5 The Child Protection Systems Strengthening Approach in Emergencies

1800		Dinner

DAY 2

0815-0830	Administration			
0830-1030	2.1 Child Rights and Responding to Violations			
1030-1045	Break
1045-1215	2.2 Child Protection Rapid Assessment		            
1215-1315	Lunch
1315-1445	2.2 Child Protection Rapid Assessment, continued
1445-1615	2.3 Child Protection Causal Analysis			
1615-1635	Break
1630-1800	2.4 Child Protection Stakeholder Analysis 			
1800		Dinner
EVENING SESSION: 2.5 Best Interests of the Child 	

DAY 3
0815-0830	Administration				
0830-1000	3.1 Children’s Participation			
1000-1100	3.2 Partnerships			
1100-1115	Break
1115-1215	3.3 Interpersonal Skills: Working Effectively with Others 	
1215-1315	Lunch 
1315-1545	3.4 Child Protection and Coordination		        	
1545-1600	Break
1600-1800	3.5 Child Friendly Spaces	    		
1800		Dinner		

OPTIONAL EVENING SESSION: 3.6 Information Management System or 3.7 Case Management

DAY 4
0815-0830	Admin				
0830-1030	4.1 Community-based Child Protection Mechanisms		
1030-1045	Break
1045-1215	4.2 Advocacy for Child Protection		
1215-1315	Lunch
1345-1445	4.3 Interpersonal Skills: Negotiation, Persuasion and Influencing Others
1445-1500	Break
1500-1700	4.4 Child Protection Programming	    	 
1800		Dinner		

DAY 5
0815-0830	Admin	
0830-1030	4.4 Child Protection Programming, continued
1030-1115	Break
1115-1145	5.1 Genesis Simulation Briefing
1145-1745	5.2 Genesis Simulation (lunch on the go)
1800		Final course dinner

DAY 6
0815-0830	Administration			
0830-1000	5.2 Group Presentations 
1000-1020	6.1 Group Debrief (“De-role”)
1020-1030	Break
1030-1130	6.1 Team Debrief
1130- 1215	6.1 Genesis Simulation Technical Debrief
1215-1315	Lunch
1315-1530	6.1 Genesis Simulation Technical Debrief, cont.	      		
1530-1545	Break
1545-1645	6.2 Course Conclusion
17.00		Depart Venue

