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MODULE PLAN FACE SHEET

	TRAINING COURSE: CPRA Training of Trainers
	MODULE 13: Adaptation

	 TIMING:  5 Hours
	VERSION:  1
	CONTRIBUTORS:  Elaine Jepsen


	SESSION AIM: 
For participants to use the Canada/Australia scenario to practice CPRA planning, tool adaptation, and presenting data.
NB. This session can be used in lieu of opportunity to conduct a field test.  

LEARNING OUTCOMES: 

· Engage in the design and planning of a CPRA, consolidating in a terms of reference for the assessment 

ACTIVITY: 
· Develop a Canada/Australia CPRA ToR
· Update the WWNK, KI questionnaire/DO and Site Report to reflect the Canada Australia scenario (specific advice on particular sections of the CPRA) 
· Update the Excel sheet to reflect changes to the Site Report
· Develop a sampling methodology and sample frame for Canada/Australia
· Draft report on findings from CPRA Canada/Australia (report on a specific section, as above)

CHILD PROTECTION MINIMUM STANDARDS: STANDARD 6

CPIE COMPETENCY FRAMEWORK: N/A

  

	REFERENCE(S): CPRA toolkit 


	RESOURCE(S):

	
Laptops, CPRA toolkit, Flip charts, coloured markers.
Prepared materials for: WWNK (generic), Questionnaire/DO/Site Report (generic), Canada/Australia scenario and CODS, ToR template, Canada/Australia dataset. 
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SESSION 13 – LESSON PLAN – ADAPTATION

	TIME
	OUTLINE – 5 HOURS 

	INTRODUCTION

	5 min
	· This session gives participants the opportunity to put into practice toolset adaptation and to articulate it through the drafting of an assessment Terms of Reference

	BODY

	4 hours, 30 minutes 
	Group work on adaptation and deliverables. Facilitator support as necessary. Group debrief in last 10 minutes with facilitator 
	

	30 minutes
	Share in plenary and group debrief on lessons learnt from each group debrief
	

	CONCLUSION

	3 min

	O
	So that session has enabled many of you to apply and demonstrate the learning from the week. 

	
	F
	Well done.  

	
	F
	The next session we will look at how to be trainers




SESSION 13 – NOTES FOR TRAINER – ADAPTATION


	LEARNING OUTCOMES
· Develop a Canada/Australia CPRA ToR
· Update the WWNK, KI questionnaire/DO and Site Report to reflect the Canada /Australia scenario.
· Update the Excel sheet to reflect changes to the Site Report
· Develop a sampling methodology and sample frame for Canada/Australia
Draft report on findings from CPRA Canada/Australia 




[image: https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcQCCNs4DUO1yI-eILGsWsRsFwVznYgXe29jjnDLSBmoYjwQLzma]

HANDY HINT 
Have the ToR template, Canada/Australia CODS and data set on the laptops of several trainers so it can easily be electronically distributed.  
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HANDOUTS to be given at the beginning of the session (ToR Template, WWNK, Scenario, copies of previous CPRA reports), participants will already have copies of the CPRA toolkit and can use some of their earlier work on the WWNK in this session. 

PART 1 – EXPLANATION 

Explain the exercise to participants as an opportunity to put into practice their learning from the week.  Facilitators will be able to answer questions and will guide the group through a debrief at the end of the exercise, focusing on each component of the adaptation and the key guidance for each (as below). Ensure that participants have a copy of the CPRA toolkit. 

PART 2 – GUIDANCE DURING THE EXERCISE AND DEBRIEF

 HANDY HINT [image: https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcQCCNs4DUO1yI-eILGsWsRsFwVznYgXe29jjnDLSBmoYjwQLzma]

Facilitators should be familiar with the guidance as they may need to use it in support of the group work and in the debrief of the group work. Facilitators provide positive feedback for adaptation well done   


ToR – provides the assessment coordinator with a platform to plan and articulate the assessment. A ToR is a helpful tool to gain organisational buy in to the task, and can track progress of organisational commitments, planning and implementation activities. A Tor is a helpful tool to share information on the assessment with those outside of the CPWG. 
[bookmark: _GoBack]
WWNK – provides a platform for the CPWG to focus on what it really needs to know from the assessment, what information is required to support programming priorities. Should aim ti include sex and age disaggregation. The WWNK will draw on the Desk Review information and any previous multisectorial assessments such as MIRA. 

KI/DO and Site Report amendments – remind participants of the interconnectedness between the KI and DO that feed into the Site Report. Remind participants of the structure of KI questions under multiple choice and coded questions categories and Direct Observation needs to be what is observable, structured and unstructured observation. Remind participants that the Site Report consolidates the triangulation. Reiterate the need to ensure good language translation and coherency in that between the three documents. Reiterate the recommendation to not stray too far from the core template, so as to limit the burden on data management and analysis. 

Update the Excel Sheet – remind participants that care needs to be take to folow the instructions, which are on the first tab of the sheet if Excel adaptations are not their strength, they should seek help from an IM specialist or the global level GPWG. 

Sampling Method and Sampling Frame/Grid – remind participants that they need to articulate the reasons for incluion and exclusion. Remind particpants that systematic sampling will produce more accurate results that a non systematic approach. The level of accuracy related to the sampling used and the sample size.  Needs to specify type of sampling (usually purposive), the unit of measurement (usually community), the site (defined for each scenario, such as admin units or definable communities with distinct homogenous qualities), define scenarios (should be based on known characteristics of the affected population and geographic areas, develop a coding system and group the sites in a sample frame). Remind participants that it should include at least 15 sites per scenario.  Define criteria for Key Informants (personal experience is representative of the community, significant knowledge of the situation, will show limited bias. Identificatio at site level should include Key Informants with overall responsibility for the population, in regular contact with children, gender balance) 

Report Drafting – remind participants to draw on the ToR, outline the design and planning of the assessment, note any limitations to either design or operationalising of the assessment, use the data to create analysis, reflect the data at site report level  and in terms of number/percentage of sites and/or response rates.  Response rates above 70% are considered to be relatively string, below 70% and 50% take caution with the language used to reflect findings. 


PART 3 – PLENARY DEBRIEF

The plenary debrief should allow groups to share what they reflected on in their group debrief and draw together similar lessons learnt, the facilitator should be prepared to offer advice to lessons learnt. 
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