Agenda
CHILD PROTECTION RAPID ASSESSMENT TRAINING – 4 DAYS
(Location – Date)


PURPOSE/OVERALL AIM – 
To enable, strengthen and improve the skills and capacity of child protection coordinators and managers in the use of the Child Protection Rapid Assessment (CPRA). 
LEARNING OUTCOMES – 
· Develop a clear understanding of the CPRA; 
· Demonstrate how to adapt and use key tools within the CPRA toolkit; 
· Have increased capacity to lead a CPRA; and
· Train and support enumerators in use of the CPRA

PRE-COURSE READING AND LEARNING – 
· Tunisia – Child Protection Rapid Assessment Report
· Thailand – Child Protection Rapid Assessment Report
· Minimum Standards for Child Protection in Humanitarian Action (CPMS) will be sent as PDF – Important for participants to familiarise themselves with this. 
· CPRA Guide – Part 1
TIMING – 
· Please note daily timing will be: 8:30am start and finish time will vary with a target end time of 5:30 pm. 
· Two 15 minute breaks and one (1 hour) lunch break will be given across the day. 
· Agenda times are a guide only. 

DAY 1 – 

	TIME
	SESSION
	LEARNING OUTCOMES
	FACILITATORS, PRESENTERS

	8:30 - 8:45
	Check-in and Welcome
	
	

	SESSION 1 – WELCOME AND INTRODUCTION
	
	


	
8:45 - 9:45
	· Formal opening 
· Introductions
· Objectives and expectations
· Learning Agreement

	Participants will be able to:
· Summarise the outline of the training
· Understand purpose, objectives and agenda of the training
· Develop clear participant expectations
· Establish a learning agreement
	Speaker: 
Facilitator: 
Activity: Introduction Activity 


	SESSION 2 – IMPACTS OF EMERGENCIES ON CHILDREN AND OVERVIEW OF CPIE
	
	

	
9:45 – 11:45
	· Who is a child?
· Activity - What rights do children have? 
· Types of emergencies
· Impacts of emergencies on children
· Protective environment
· Child Protection Systems
· Contextualising an emergency
	Participants will be able to:
· Work together using a common definition of “child”;
· Articulate the difference between child protection and child rights;
· Explain different ways in which emergencies can undermine the protection of children;
· Define Child Protection in Emergency (CPiE);
· Articulate emergencies that may happen in your context and their impacts on child protection
	
Facilitator: 
Activity: 
- What rights do children have?


	11:45 – 12:00
	BREAK
	
	

	SESSION 3 – CPRA INTRODUCTION AND OVERVIEW
	
	

	
12:00 – 13:30
	· Why conduct an inter-agency assessment?
· Background of CPRA
· What is the CPRA and what do we get out of it?
· Planning using the CPRA
· Lessons learned

	Participants will be able to:
· Explain what a CPRA is and what it is not;
· Identify situations in which a CPRA should be conducted;
· Articulate key principles of the CPRA process.
	Facilitator: 





	13:30 - 14:30
	LUNCH 
	
	

	
SESSION 4 – CPRA TOOLKIT


	
13:30 – 14:30

	· Components in the toolkit 
· Desk review
· Direct Observation
· Key Informant Interview
· Site Report
· Daily debriefing
· Urgent Action
· Data Entry, analysis and interpretation
	Participants will be able to:
· Outline the components of the CPRA toolkit. 
· Outline the overall methodology used in the CPRA and  the different components of the tool 
	
Facilitator: 
Activity: Jigsaw puzzle and group work on sections of the toolkit 


	SESSION 5 – WHAT WE NEED TO KNOW (WWNK)
	
	

	
14:30 – 16:00
	· What is the WWNK?
· Activity – Scenario – Revision of WWNK
· Linking WWNK to questionnaires (second activity)
	Participants will be able to:
· Explain the WWNK cycle; 
· Articulate the process of developing the questionnaires from the list of WWNKs.
	
Facilitator: 

Activity: Scenario – Revision of WWNK

	

	
	· 
	· 
	

	16:00 – 16:15
	BREAK
	
	

	SESSION 6 – ETHICAL CONSIDERATIONS
	

	
16:15 – 16:45
	· Ethical considerations
· Principles in CPMS
· Confidentiality
· Informed consent 
	Participants will be able to:
· Articulate the ethical considerations during a CPRA;
· Describe confidentiality in the context of a needs assessment;
· Explain the necessity of informed consent.

	
Facilitator: 


	
SESSION 7 – URGENT ACTION



	 
1645 - 1715
	
· When is Urgent Action needed?
· Contextualise planning (referral pathways) for Urgent Action
· If you have direct contact with children
· Development of an Urgent Action SOP
	
Participants will be able to:
· Describe what constitutes an urgent action;
· Articulate the procedure that needs to be followed if you encounter an urgent action case;
· List a number of considerations/techniques for direct interaction with children.

	
Facilitator: 

Activity: 


	

	
	
	

	
17.15 – 17:30
	End of day reflection – Eyes and Ears
Daily evaluation
	
	
Facilitator: 






DAY 2 – 

	TIME
	SESSION
	LEARNING OUTCOMES
	FACILITATORS, PRESENTERS

	REFLECTION AND TODAY
	
	


	
8.30 – 9:00
	· Reflection / recap on Day 1
· “Bingo”
· Today’s agenda
	Participants will be able to:
· Review the learning from Day 1
· Review the agenda for Day 2

	
Facilitator: 
Activity: Bingo Assessment

	SESSION 8 – SAMPLING METHODOLOGY

	9.00 - 11.30
	·  Unit of Measurement
· Sample Frame
· Scenarios
· Sampling Methodology
· Resources to support sampling
	Participants will be able to: 
· Understand some of the technical considerations of the CPRA
· Understand the Unit of Measurement for the CPRA
· Articulate the relationship between Unit of Measurement and Unit of analysis 
· Understand the development of scenarios and sample frames 


	
Facilitator: 

	11.30 - 11.45        BREAK

	SESSION 9 – KEY INFORMANT TECHNIQUES
	
	

	
11:45 – 12:15
	
· Basic interviewing principles
· What makes a good interviewer?
· The Key Informant (KI) interview
· Probing techniques
· Answering respondent questions
· Role Plays
	
Participants will be able to:
· Articulate the main principles of an effective interview;
· Describe the main technique used in interviews.

	
Facilitator: 
Activity: Role play KI interviews


	12:15 - 13:15
	LUNCH 
	
	

	13:15-15.00
	Role plays and debriefing
	
	

	15:00 – 15:15    BREAK
	
	

	SESSION 10 – DESK REVIEW/DIRECT OBSERVATION/SITE REPORT 
	
	

	
15:15 – 16:15
	· The importance of Direct Observation
· Group activity – Direct Observation 
· How Daily Debriefing Sessions fit within DO
· Data Clearing
· How to compile a Site Report

	Participants will be able to:
· Conduct a Direct Observation;
· Create a site report.

	
Facilitator: 

Activity: Direct Observation in small groups

	SESSION 11 – PLANNING AND LOGISTICS

	
16:15 – 17.00
	· Arriving at the site
· Key Informant characteristics
· Analysis for site reports
· Daily briefings 
	Participants will be able to:
· Understand the tasks of a coordinator in regards to operationalizing a CPRA

	
Facilitator: 



	
17.00-17.30
	End of day reflection – Eyes and Ears
Daily evaluation
	
	
Facilitator: 

	
	
	
	



DAY 3 – 

	
TIME
	
SESSION

	
LEARNING OUTCOMES
	
FACILITATORS, PRESENTERS

	REFLECTION AND TODAY
	
	


	
8.30 – 9:00 
	· Reflection / recap on Day 2
· Hot Potato - Quiz
· Today’s agenda
	· To ensure no left over concerns from Day 2 and that all are clear on the day ahead
· Assessment of learning via fun activity
	
Facilitator: 

	SESSION 12 – DATA MANAGEMENT
	
	

	
9:00 – 10:45
	· Introduction to data management tool
· How to interpret data using the tool
· How to contextualise the tool 

	Participants will be able to:
· Understand how the data management tool works
· Adapt the data management tool
· Adding/removing questions
· Replacing and deleting answer options
· Analyse and interpret data 
	
Facilitator: 


	10:45 – 11:00
	BREAK
	
	

	SESSION 13 – PLANNING AND ADAPTATION 
	
	

	
11:00 – 12:00
	· Introduction to an assessment ToR template 
· Adapt the WWNK and adaptation of questionnaire, direct observation, site report and data entry tool
· How to draft assessment findings
	 Participants will be able to:
· Demonstrate coordinating and assessment, adapting different components of the toolset  to the scenario and drafting assessment findings. 


	
Facilitator: 


	12:00 - 13:00
	LUNCH 
	
	

	SESSION 13 – PLANNING AND ADAPTATION - CONTINUED
	
	

	
13:30 – 16.00



	
· As above
	
· As above
	
Facilitator:

Activity: Adaptation feedback in plenary


	15:15 – 15:30
	BREAK
	
	

	
SESSION 14 – TEACHING TECHNIQUES


	16.00 1630 
	Introduction to Teaching Techniques
	
	

	1630 - 1700
	Preparation for Teach back 
	
	

	1715- 17.30
	End of day reflection – Eyes and Ears
	
	


	
	
	
	









DAY 4 – 
	TIME
	SESSION
	LEARNING OUTCOMES
	FACILITATORS, PRESENTERS

	REFLECTION AND TODAY
	
	


	
8:30 – 9:00
	· Reflection / recap on Day 3
· Today’s agenda
	· To ensure no left over concerns from Day 3 and that all are clear on the day ahead

	
Facilitator: Helen

	PREPARATION FOR TEACH BACK
	
	

	
9.15 – 10.45
	· Preparing for the teach-back session
	
	Facilitator: --

	10:45 – 11:00
	BREAK
	
	

	SESSION 15 – TEACH BACK 
	
	

	
11:00 – 12:30
	· In groups of two, participants will deliver different components of the training module
	Participants will be able to:
·  Train assessors to conduct a CPRA
	
Facilitator: Multiple

	12:30 – 13:30
	LUNCH 
	
	

	SESSION 15 – TEACH BACK - Continued
	
	

	13:30 – 15:15
	In groups of two, participants will deliver different components of the training module
	Participants will be able to:
·  Train assessors to conduct a CPRA
	
Facilitator: Multiple

	15:15 – 15:30
	BREAK

	[bookmark: _GoBack]SESSION 16 -- ACTIOIN PLANNING 
	
	

	
15:30 – 16:00
	· A look through the entire training and group activity on key learning
· Action plan on where to next? 
	Participants will be able to:
· Develop action plans with dates and outcomes re: using the CPRA
	
Facilitator: Kath

	SESSION 17 -- END OF TRAINING EVALUATION
	
	

	16:00-16:30
	Final evaluation
Closing
	
	
Facilitator: TBD
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