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A tool to develop a wellness action plan 
Facilitator Instructions
Step 1 Brainstorm
Draw a large circle on a flipchart
Facilitate a brainstorming session on the attributes of a “healthy” or “productive” team. Capture all the ideas on sticky notes and put them in the circle.
Step 2 Agree 
Organize the ideas into categories (suggest 4-6 categories). Categories might include: Communication; Boundaries; Self-awareness; Expectations of Self and Others; Roles and Responsibilities; Supportive Structures (supervision, meetings)… 
Draw lines dissecting the circle into segments and write the name of the segment at the outside edge of the circle
Step 3 Dream
Facilitate a discussion on what full realization of each category would look like. Do this separately for each category. Capture this description of   “how your team could be” at the outside of each segment of the mandala. These descriptions become the goals of your action plan. Be creative use symbols or colours to represent your teams vision.
Step 4 Reality
Describe the current situation for each category. Be honest and encourage honesty. The facilitator should consider sensitivity in the context. For example this input can be given anonymously by collecting sticky notes from each team member individually and discussing them without identifying their origin.
Record this description at the inside of each segment. Be creative here too.
Step 5 Creative Planning
The area between the starting point and the end point is where you document your planning.
Now you have the starting point and end point. These are the building blocks of any action plan. Your task now is to think of concrete actions that can be taken to move from the current situation to the desired outcome. Encourage creativity in solving these problems. The mandala tool can allow people to think creatively and come up with solutions that might not be obvious. Ideas can be brainstormed here but a simple template is provided to help you ensure SMART goals.
Attached: sample mandala; planning template
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