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“Competencies” consist of skills, knowledge/experience, and attitudes/behaviours.

Skills​
· Building trust with team and external actors
· Leadership
· Group facilitation
· Non- judgmental
· Ability to consider multiple perspectives 
· Encourages reflective practice
· Identifies and builds upon caseworkers’ strengths  (strengths-based approach)
· Excellent communication and active listening
· Ability to distinguish between the roles of manager vs. supervisor
· Ability to manage expectations about what is possible in an individual case 
Attitudes/Behaviors​
· Highly regarded professional skills and ethics
· Commitment to the team
· Focused on improving results for children
· Present, reliable, responsive and consistent
· Patient and empathetic

Knowledge​/Experience
· Recognizes common concerns/themes among caseworkers
· Knowledge of the functions, practices and skills of supervision
· Case management expertise (at least 2 years of experience)
· Knowledge of the Guiding Principles of case management
· Knowledge of group or team dynamics
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