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Group Facilitation 

Group Facilitation requires a balance between 
· Relationships
How team interacts with each other 
Team interaction with the facilitator (supervisor)
· Content 
Agreeing and negotiating on the goals/priorities of the meeting within the time limitations 
· Process
Ensuring productive participation from all the individuals in the room 
Guiding individuals with different personalities and work styles to a common outcome
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Group Facilitation Tips: 
· Create an open, inclusive environment
· Encourage participation and contributions
· Be prepared for anything
· Know who is in the room
· Set guidelines
· Give clear instructions
· Use active listening and clear communication
· Manage time
· Pay attention to the rise and fall of energy
· Be flexible and be able to adapt quickly
· Be curious
· Meet basic needs
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