[bookmark: _GoBack][image: ]Supervision Calendar Activity 
Instructions: 
Each group should receive a blank 1 month calendar on flip chart paper and a set of pre-made supervision "building block” cards (below). These cards should be cut out for the activity and put into an envelope for each group.
The group task is to design a supervision calendar that allows the Supervisor to apply the Supervision practices to the sample "team." They can make their own cards if the ones provided don't meet their needs.
Team: 
· New hire: CW1 
· Junior caseworkers: CW2, CW3, CW4
· Senior caseworkers: CW5, CW6
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