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Definition: A case discussion is a supervision practice to support a caseworker process and analyze a case, explore potential options and determine ways forward. Case discussions can be used as a learning opportunity to reflect on how guiding principles were applied and how difficult situations were managed.

Purpose of the Tool: The Case Discussion Guidance Tool should be used by a supervisor to facilitate a collaborative dialogue during an individual or group supervision session. 

Frequency/Duration: Can be used in individual or group supervision sessions; based upon the needs of a caseworker(s) and in accordance with agency standards.

Guidance: Case discussions can take place in an individual supervision or group supervision session. In the beginning, the caseworker presents the background, concerns and current status of the case. Following the presentation, a discussion is opened including questions, brainstorming options, and agreeing upon next steps.

If a case is discussed in a group setting, it is important that the supervisor ensures the caseworker is prepared and comfortable sharing in front of her/his peers. Furthermore, in order to maintain confidentiality, the discussion should occur in a private space according to the “need to know” principle and details related to the case should not be discussed externally. 

The questions under each header are suggested, but can be adapted. At times, it can be helpful to use a flipchart to draw out the child’s situation as the caseworker presents.

 















	Case Number
	

	Date
	

	Caseworker
	

	Supervisor 
	


Case Discussion 



	Background Child Information/Family Composition
	Notes from Discussion

	· Referral source and date
· Child’s sex, age, nationality
· Current residence/location
· Care arrangement (living with whom and where?) 
· Protection status (refugee/IDP)
	

	Current Situation/Protection Concerns
	

	· Describe the main protection issue in the case, including any specific abusive or violent incidents, if applicable.
· Are there immediate safety concerns? If yes; from where/who? Who can provide immediate protection to the child (explore network and resources).
· How does the child view the situation?
· What are the roles and attitudes of parents/ caregivers (Are they supportive? Motivated to collaborate towards a change? How is the relationship with the child? Are parents / caregivers or others in the household implicated in the protection concerns?)
· Is the child at risk of further abuse or violence? 
· Are other children experiencing or at risk of abuse? 
· Does the child have other needs that make the case higher risk (i.e., disability, illness, family separation)?
· What are the strengths or resources for the child, individually and within the environment? 
· What do the different people involved, including the child, see as possible ways forward?
	

	Actions Taken/ Challenges
	

	· Briefly describe the work done on the case so far. 
· What services have been provided directly?
· What referrals have been made? Has the child received those services?
· What have been some of the particular challenges (e.g., concerns, referrals, engagement)?
	

	Open Discussion 
	

	· What are the possible options to respond to the challenges with the case?
· What are potential positive and negative effects of the options?
· What are the best interest considerations with the different options?
· Are there contingencies that we should consider? 
· What are ideas and tips for dealing with resistance and enhancing motivation among the people involved to a positive change?
	

	Good Practices/Learning points 
	

	· Highlight any particular good practices or successful approaches (e.g., BID, child involved in decision-making, age appropriate communication, finding ways of enhancing collaboration and motivation to change)
	






	Identify Next Steps
	

	· Agree on a way forward including any services to be provided, discussions to hold with the child and/or parent/caregivers, or follow-up to be conducted by individual agencies: person responsible and timeline
· Highlight any broader advocacy issues
	

	Actions to be Taken
	

	Supervisor:
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	Caseworker: 


[endnoteRef:1] [1:  Adapted from International Rescue Committee Lebanon- Case Conference Guidance ] 
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